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CUA HOQI DONG QUAN TRI VE TINH HINH HOAT BQNG KINH DOANH
CONG TY CP THUONG NGHIEP CA MAU NAM 2021

Kinh thuwa: Quy vi khiach moi
Quy cb déng
Thay mat HPQT Céng ty C6 phi‘m Thuong nghiép Ca Mau vui mimg chao dén Quy vj cd

. déng, quy vi khach mdi dén dyr Pai hdi dong C6 dong thuomg nién nim 2022 duoc to chire tai
Nha Khach Minh Hai.

Kinh chiic quy vi ddi dao sitc khoe, cong viée kinh doanh ngay cang phét trién va hanh
phtic.

Nam 2021 tiép tuc la mot nam khé khén va thach thie. Dai dich Covid vin 1a béng den
bao phi trong nude va toan thé gtél Trong dé Cong ty (o) phau Thuong nghi¢p Ca Mau khong
ndm ngoai 1§, lan séng dich bénh véi tde df ldy nhidm nhanh, dién bién phire tap dd anh hudng
lon den hoat dong kinh doanh clia don vi. Nhung véi truyén théng doan két cing ncn ting can
ban 6n dinh cta Cong ty Cb phan Thuong nghiép Ca Mau da vuot qua nhimg ct séc ctia nAm
2019 da tim ra nguyén nhén khéc phuc trong hai nam 2020 va 2021 d lam tét hoat déng va hiéu
qua kinh doanh vai sy diéu chinh 5 myc tiéu chinh

- Dinh hweéng phdt trién )
- 16 chire, nhan ste

- Céng tdc qudn tri

- Tdi cdu tritc nganh hang

- Nhdn dién thicong hiéu CMV,

Dt ndm 2021 v6&i vO van kho khén, théch thie tir trong ra ngoai nhung véi lanh dao clia
HPQT cing sy diéu hanh ky quyét ctia Ban lanh dao cling sy dong tim hop lyc cua toan thé
ngucu lao dong va sy tin nhiém cia quy ddi tac, khach hang, quy c6 dong da gitp Cong ty Cd
phén Thuong nghiép Ca Mau dat vugt 12%.

Két qua nay gitip chiing toi tur tin budce vimg chéc trong ndm 2022 va nhitng nim vé sau.
I. CONG TAC PIEU HANH:

Viée diéu hanh cac hoat dong cua Cong ty, Hoi t:Tong quan tri ludn tuan thu quy dmh
ctia phdp ludt, thuc hién quyén nghia vu dang theo diéu I¢ to chire va hoat dgng cia Cong ty va
dugc cdp nht thay ddi theo quy dinh phap ludt va nghi quyét Pai hdi ddng C6 dong thudng nién
hang nam,

- Giam sat cong tac chi dao va diéu hanh hoat dong Lmh doanh dé ra chién luge kinh doanh
thich {mg véi tinh hinh thyc té trong didu kidn khing hoang vé td chire va dich bénh Covid hoanh
hanh trén dién rong. DA tim cdc bién phap va giai phap dé thao g& cac khé khin nhiim dat chi tiéu
ké hosch nam 2021.
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Gidm sat va chi dao thuce hi¢n nghiém tue, ding ludt cong bd thong tin véi muc dich dam

bao tinh trung thue, minh bach vé tai chinh, vé quan trj doanh nghiép. Qua do ciing tao diu kién
thudn lgi cho cac nha ddu tu, ddi tac, quy cd ddng tham gia tét chirc ning giam sat, kiém sodt cdc
hoat ddng ctia Cong ty.

Xay dung ké hoach kinh doanh va tai chinh ndm 2021 cua Cong ty me¢, 2 Cong ty con,

Cong ty TNHH MTV Bach Viét va Cong ty Co phan In Bac Liéu.

Chu tri va chi dao thanh cong Pai hoi ddng C6 déng thudng nién Cong ty C6 phén

Thuong nghiép Ca Mau ngay 30/06/2021 va Céng ty In Bac Liéu vao ngay 10/07/2021.

1. Cde nghj quyét cita Hdi dong quan tri:

STT

S6 nghi quyc"t

Ngay

N§i dung

0l

017202 1/NQ-HBQT

07/01/2021

Vé viée thong qua chdt danh séch ¢d dong vé viée
chi tra 15% c0 tic nam 2019 béng tién mat théng
qua chdt danh sach cb dong thyc hién quyen mua
cd pluéu phét hanh thém, thong qua ty quyén thé
chap tai san va thuc hién quan hé tin dung tai
Ngén hang TMCP Ngoai thuong Viét Nam — Chi
nhdnh Ca Mau (Vietcombank CN Ca Mau), Ngan
hang TMCP Coéng thuong Viét Nam - Chi nhanh
Ca Mau (Viettinbank CN Ca Mau) va Ngin hang
TMCP Sai Gon Thuong tin — Chi nhanh Ca Mau
(Saccombank CN Ca Mau).

02

02/2021/NQ-HPQT

14/01/2021

V¢ viée Co cdu didu chinh, chuyén ddi maot sb
nganh hang kinh doanh, chén chinh cong tac td
chite, sip xép nhan sy, danh gia va co cau lai tai
san hlen hitu cong ty.

03

03/2021/NQ-HPQT

12/03/2021

Vé viéc thong qua két qua thye hién quyén mua cb

phiéu duge chao ban cho Co dong hién hitu theo

‘phuong dn di duge duyét tai Nghi quyét sb

0172020/NQ-BHDPCD ngdy 20/06/2020 cia Dai

héi dong cb dong den hét ngay 01/03/2021. Thong

qua viéc chdo ban sé lwgng C§ phin chua phéan
phdi hét.
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03A/2021/NQ-
HPQT

12/03/2021

Vé vige thong qua diéu chinh danh sach nha dau tu

mua s& ¢6 phan chua phin phdi hét da dwgce phé |-

duyét tai Nghj quyét sé 03/2021/NQ-HPQT ngay
12/03/2021,
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047202 1/NQ-HPQT

31/03/2021

vé vi€e thong qua gia han thoi gian to chirc Pai
hoi dong cd dong thirong nién ndm 2021 cua Cong
ty C6 phin Thuong nghiép Ca Mau, thong qua giai
thé Chi nhanh Céng ty Cé phin Thuong nghiép Ca
Mau tai Hau Giang, thong qua don tir nhiém
Truong Ban kiém sodt cia éng P Cao Son.

06

05/2021/NQ-HPQT

06/05/2021

H

Ve viéc thong qua ké hoach td chic Dai hoi dong
¢d dong thudng nién nim 2021, thong qua ke
hoach kinh doanh va ke hoach ¢é titc nam 2021,
thdng qua ke hoach tién lwong nam 2021, thong
qua uy quyen thé chap tai san va thue hign quan hé
tin dung, théng qua ké hoach ve vige cho Cong ty

TNHH MTV Bach Viét vay von, thong qua gidi
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thé Chi nhénh Céng ty Co phan Thuong nghiép Ca
Mau tai Hiu Giang, Chi nhanh Cira hang Phén
phdi Hang tiéu dung Ho Phong va Tram chiét nap
Gias BPinh Binh.

07 | 06/2021/NQ-HDQT

28/06/2021

Vé viée théng qua hop nhit lgi nhuan sau thué
Cong ty TNHH Mot thanh vién Bach Viét nam
2020 v¢ Cong ty CO phdn Thuong nghiép Ca Mau.

08 | 07/2021/NQ-HDBQT

12/08/2021

V& viée chdt danh sach ¢d dong chi tra 8% c tic
ndm 2020 bang tien mdt, thong qua bdo céo tai
chinh hop nhit quy IT nam 2021.

09 | 08/2021/NQ-HPQT

10/09/2021

Vé viée ban hanh quy ché Cong bd théng tin cua
Cong ty.

10 | 0972021/NQ-HDPQT

2711212021

V& viée ude thue hién ké hoac kinh doanh nam
2021; théng qua ké hoach kinh doanh va ké hoach
¢b tic nam 2022; Thong qua ké hoach tién lwong
ndm 2022; Thong qua ty quyén thé chip tai san va
thire hign quan hé tin dung ndm 2022 tai Ngdn
hang TMCP Ngoai Thuong Vigt Nam — Chi nhanh
Ca Mau va Ngan hang TMCP Cong thuong Viét
Nam — Chi nhanh Ca Mau; Théng qua bb nhiém
nhin sy va sip x&p hé théng kinh doanh; Théng
qua thanh lap ctra hang ban I¢, giai thé Cira hang
bi¢n mdy Bac Liduy, chuyén nhuong quyén sir
dung dét tai Ho Phong; Théng qua viée cho Cong
ty TNHH MTV Bach Viét (cong ty con CMV) vay
von luu dong dé hoat dong kinh doanh nim 2022.

Vo vao ngay 30/06/2021 Cong ty da td chitc mot cude hop Dai hdi ddng Cé déng thudng
nién nam 2021 vaéi cac ndi dung sau:

8$6 thi $6 Nghij quyét Ngay Noi dung
fr
0l 01/2021/NQ- 30/06/2021 | - Biéu quyét thdng qua bao cdo két qua hoat dong
PDHBCD - kinh doanh ndm 2020.

- Biéu quyét thong qua ké hoach kinh doanh nam
2021. '

- Biéu quyét thdng qua bdo cdo tai chinh hop nhét
ndm 2020 da kiém toan.

- Biu quyét thong qua to trinh phén phéi loi
nhudn nam 2020, k& hoach chi tra ¢d tirc ndm
2021, ké hoach khen thudng Hoi dong quan trj va
Ban diéu hanh nam 2021.

- Biéu quyét thong qua bdo cdo Ban kidm soét nim
2020,

- Bidu quyét thong qua t&r trinh sira ddi, bd sung
diéu 18 cong ty, t& trinh quy ché noi bo vé quan tri
cong ty, t& trinh quy ché hoat dong clia Hol d(mg,
quan tri, t& trinh quy ché hoat dong ctia Ban kiém
SOAL.
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- Biéu quyét théng o trinh mién nhiém thanh vién
Hoi dong quan tri, to trinh v& vide rit don tir
nhiém Trudng Ban kiém soat, t& trinh bau bd sung
thanh vién Hoi ddng quéan tri nhiém ky [T (2018 —
2022)

- Bidu quyét thong qua trdr trinh thi lao Hai déng
quan tri va Ban kiém so4t, & trinh lya chon don vi
kiém toan nam 2021, t¢ trinh vé vi¢e chdp thuan
céc hop ddng, giao dich cung cap xang dau cho

| cdng ty,

2. Thitlao HPQT - Chi phi hoat d§ng ciia HPQT:

Vige chi tra lwong, thi lao cha HDQT tudn thi theo ding mic da dugc Pai hi dong cb
dong théng qua (chi tiét theo t trinh ve viée théng qua mic thit lao cho HBQT va Ban kiém soat
nam 2021 va dé xudt mae thi lao cho nam 2022).

3. Giao dich giiva cong ty v6i ngudi ¢6 lién quan ciia cong ty; hojc giia cong ty
v6i ¢6 dong 16m, ngwdi ngi by, ngwdi cé lién quan ciia ngudi ndi bo:

Trong ky Céng ty ¢ phan Thuong Nghiép Ca Mau mua hang tir Céng ty TNHH
TM va DV Long Hung véi s6 tién: 381.915.064.700 ddng.

4. Hoat dfng va dénh gid ciia HDQT ddc lip vé hoat dgng ciia HDQT Céng ty:
4.1 Hoat dfng ciia HPQT djc lip:

Trong nim 2021 da tham dy 10 cudc hop Hgi ddng quén tr va 01 cude hop Pai hdi ddng
¢d dong ngay 30/06/2021.

Theo sat Ban Tong Giam dbc trong viée thyre hién cdc ndi dung ctia nghj quyét Hoi df‘mg
quan tri va PHDBCPD:;

Giam sdt thye hién viée hoan thanh, ndp va cong bd thong tin ding thoi han cdc bdo cédo
tai chinh dinh ky, bdo cédo quan tri cong ty va bao cdo thudng nién nam 2021, cic van ban vé
cong bd thong tin thudc tham quyen; i

Gidm sét viée t6 chirc hop PHDCP phién hop thudmg nién niim 2021 ding theo quy dinh
phdp ludt hign hanh va dam bao an toan, phit hgp véi hoat dong kinh doanh.

4.2 Pénh gid cia HDQT dje lap vé hoat dfng ciia HPQT Céng ty:

HDQT di thire hién diy di chic nang dai dién cua cac chu sd hiru trong viée gidm sat
hoat dong didu hanh ctia Cong ty, dinh huéng phit hop va chi dao kip thei dam béo sit dung higu
qua cde ngudn lyc dé dat duge cée chi tiéu DHPCPH giao, trén co s& tudn thi cée quy dinh cua
phép lut, Didu 1& Cong ty. HPQT da phdi hop chit ché véi Ban Téng Gidm dbe Cong ty tim
kiém nhimg giai phap théo g& khé khin tron g hoat dong kinh doanh nim 2021.

Nam 2021 méc du chiu anh hudng rit 16n tir dich bénh Covid-19 nhung véi tinh than
trach nhi¢m cao, doan két, hop tac thye hién nhiém vu mot cach trung thye, cdn trong, HPQT da
trién khai cac gidi phap quyét liét trong cong tic gidm sat, chi dao Ban Tdng Giam ddc Cong ty
thyc hién cée Nghi quyét PHPCB, Nghi quyét HDQT va hoan thanh két qua niam vuot bic, dam
bao l¢i ich cho Cong ty va cb dong.

5. Két qui gidm st HDQT d6i véi Ban Tng Gidm dbe Cong ty:

H{i dong Quan trj Cong ty ghi nhan nhimg nd lyc to lén ciia Ban Téng Gidm déc trong
viée didu hanh va quén tej Cong ty; tim kiém va phat trién khach hang, dbi tac; thu xép ngudn vén
mang lai higu qua tich cuc cho Cong ty va ) dong. Ban Téng Giam dbc duy tri hoat dong théng
nhat va doan két, phan cong, giao viée khoa hoc va higu qua, céc thanh vién lam viéc da nhiém va
linh hoat, quyét dodn va chuyén nghi¢p trong vige xir Iy va tim giai phdp cho cac hoat ddng kinh
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doanh ctia Cong ty; thuc hién ding va kip thoi theo ndi dung chi dao ctia Nghi quyét DHDCD va
HPQT dé ra.

Ban Téng Giam dbc di phat huy vai tro truyén la cho ddi ngii can bd, nhan vién cia
Cong ty, phat huy tinh sdng tao va chi dong trong cong viée, khong ngimg hoc hoi kicn thie, tich
Ity kinh nghiém va tiép cdn thi trudmg, khach hang.

Ban Tong Giam dbc da lanh dao va quéan Iy Cong ty hoan thanh tdt cdce chi tiéu kinh
doanh trong nim 2021, mang lai hi¢u qua cao cho Cong ty va c6 dong, tao thu nhép on dinh cho
nguoi lao ddng.

1. KET QUA HOAT DONG KINH DOANH:

1. Mang luéi kinh doanh:

a. S6 liegng cde don vi triee thuge va Ngudi lao dong néam 2021,
03 Phong chirc ndng: Phong TC-KT, Phong Kinh doanh, Phong HC-NS
04 Chi nhanh: Séc Tring, Bac Liéu, Kién Giang, TP. Hd Chi Minh.
02 Cong ty con "
01 Téng kho xdng déu

38 Cira hang, don vj true ttcp kinh doanh (09 CH ban buén, 11 CH tir chon, 13 CH
xang dau, 05 CH ban nganh hang khéc)

38 ghe van clmyen xing dau va bach héa (22 chiée vin chuyén xd ing, ddu, gas; 16
chiée vén chnyen hang bach héa)

79 xe (03 chiéc du lich, 06 chiée xe bdn, 70 chiée xe tai
b. Mo rong hoat dong kinh doanh, gidi thé trong nam 2021
01 Tram chiét nap gas
01 Chi nhanh Héu Giang

05 Cira hang phan phdi nganh hang Unilever

Giai thé:

2. Két qui thuwe hién kinh doanh nim 2021

X ; Py =17 0
st Chi tidu DV | Namoosi | Nimaogt | Tk
A B C D E F
01 | Vén diéu 1¢ Ngan 181.558.680 | 181.558.680 | 100,00

dong

02 | Doanh thu thuan 3.800.000.0000 | 3.861.622.463 101,60
03 | Téng loi nhudn trde thué 32.000.000 35.832.516 111,97
04 | Loi nhudn sau thué 25.600.000 28.536.551 111,47
05 |+ Loi nhugn sau thué ¢ dong 940.775

thidu s6 27.595.776

+ Loi nhudn sau thué cong ty me
06 | Cé tirc % 12 12 100,00

[II. VECONGTAC QUAN LY:

1. Cong tic to chite:

Dt ndm 2021 nhan sy céc cap van khé khin nhung véi su chi dao ky quyét, nd lyc diéu

hanh thich {mg trong giai dogn d;ch bénh Covid va khing hoang vé nhan sy. MOt ngudi phai

kiém nhiém nhiéu vi trf nhung vin dam bao tinh nguyén tée tudn tha chi dao kinh doanh trén co

s& dicu 18 quy dinh va quy ché cdng ty, ifighiém tic thye hién ding phap ludt quy dinh didu hanh
-
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linh hoat ludn thich (g voi ¢o ché thi truong nén két qua kinh doanh nam 2021 tiép tuc én dinh
va hi¢u qua.

Doi song ngudi lao ddng ludn dwge ndng 1én v& vat chit Ian tinh thin va thuce hién tdt cac
chinh sdch ctta Nha nude va Cong ty quy dinh:

» Lao dong tai Cong ty ngay 01/01/2021 14 666 ngudi (c6 154 niv)
Bién dong trong nim qua:
" Tuyén dung : 64 nguoi
*  Bonhiém : 12 luot
»  Pidu dong, luin chuyén : 171 heot
= Chim dit hop dong, nghi viéce, sa thai : 144 nguoi
> 86 lugng lao dong dén ngay 31/12/2021 : 586 lao djng (128 nit)
®  Phan theo trinh dd:
e Daihoc: 95 nguoi
o Caoding:35 nguoi
o Trung cép: 72 nguoi
o Cong nhéan ki thudt : 384 nguoi
> Do tao:
»  Tap huan PCCC : 114 lipt
2. Cong tdc quin Iy sdn xuét kinh doanh;

Du dich Covid hoanh hanh va kéo dai ca nim 2021 kho khén vé moi mit nhung véi nét
ddc thu ctia Cong ty Cé phan Thuong nghiép Ca Mau di thé hién duge van héa Thuong nghlép
trong phong cach va dao dirc kinh doanh da phat huy hon nita thuong hidu Cong ty C6 phan
Thwong nghiép Ca Mau trong long ngudi tiéu ding. Ludn linh hoat va thich img céc phwrong thirc
bén hang phuc vu cho moi dbi twong khéch hang dudng song, dudmg bg, ving siu viing xa, dam
bao di hang hoéa véi gia ca hcrp Iy phén bd hang hoa phuc vu nguoi dan trong giai doan dich
Covid.

- Niam 2019 ty trong xang dau 28,25% doanh thu.
- Nam 2020 ty trong xang dau 17,30% doanh thu.
- Nam 2021 ty trong xing dau 22,10% doanh thu.

Trén co s& didu 18 _quy dinh, quy ché ctia Cong ty va quy dinh cua phap ludt Nha nudc, cling -

v6i dich Covid 19 dién bién plurc tap nhung vai sy linh hoat va thich tmg véi tinh hinh dich
bénh, Ban Tong Giam Pée tiép tuc diéu hanh én dinh va théng sudt cac hoat dong kinh doanh
trén tlen tinh than cong doug, chia sé, trach nhiém, quan ly chat ché, dam bao viée kinh doanh
tiép tuc On dinh va phét trién.

3. Cong tic quan Iy tii chinh:

Tiép tuc hoan thién hé thdng quy ché lam viée tra lwong thudmg cin cir vao didu 16 t&
chure va hoat dong cua Cong ty quy dinh vai trd, nhiém vy, trach nhiém cua timg ngucn cho thich
{mg v6i hanh dong kinh doanh kh6 khan nhw hi¢n nay dé didu chinh cho pha hgp Dong thoi ludn
cap nhat va tuan thu céc chudn mue ké todn Viét Nam, cac quy dinh huéng dan hién hanh dam
bdo viéc hach toan sé liéu ludn trung thuc, minh bach, ddy du, chinh xac va kip thoi.

4, Cong tic quan Iy va diu tu:

Dur todn diu tie niim 2021 la 30 1 dong chuea thye hign .
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a/- 23 ty danh cho'l‘f‘mg kho Bach héa ,Cira hang Xang dau Nam Can nhung khong thue
hién duge vi Uy Ban Nhan Dan Tinh Ca Mau dé thay doi quy hoach.
b/ -Xdy dyng néng cip va st chita cum Xang dau, Bach hoa Cai Nai 7 ty ddng Do dich

bénh dinh tré nén cum Bach hoa, Xing dau Nim Cén nén sé chuyén sang nam 2022 thi cong, du
kién 30/06/2022 s& hoan thanh.

K¢ hoach siva chiva: 7 ty ddng chi the hién 2.231.185.592 dong.

- Thwre hién : 2.231.185.592 dong

- Hodn thi¢n hé théng PCCC Ciea héang CNTP Tré Kha Bac Liéuw: 448.212.000 dong
- Ciea hang Dién may Ca Mau (70-72 Dé Tham): 209.819.853 dong
- Ctea hémg loa am thanh (68 Dé Thim): 73.478.855 dong
- Citra hang Bdch héa sé 09: 40.688.309 dong
- Ctra héng BH Téic Thit (TP Ca Mau): 32.807.909 dong
- Cira hémg BH Tde Van: 17.775.419 dong
- Ctra hang BH Tie chon Tdn Thanh: 18.536.917 déng
- Cira hang Thuée ld Bac Liéu: 17.776.419 dong
- Cira hang BH Ty chon P3 Bac Liéu: 170.470.171 c’!rfng
- Ctra hdng BH CNTP Huyén: - 110.742.370 dong
- Ciea hang XD Ddm Doi: 40.890.804 déng
- Cira hang XD Téc Th: 157.818.702 dong
- Ciea hémg XD Phiromg 4: 119.629.985 dong
= Cura hang bdn buon CNTP TP Ca Mau: 102.859.504 déng
- Ciea hémg Néng Neur Co: 22.731.136 dong
- Stea chita dai tu 06 xe 276.476.000 dong
- Cura hang Gas Tan Thanh: ' 283.089.691 dong
- Ndng mdt diwong Cira hang CNTP Hé Phong: 45.454.546 déng
- Nang nén san Cira hang BH An Minh: 41.927.000 dong

Thuc trang:

- Dich be;nh Covid kéo dai, bién ddi khi hau, thay tridu ddng cao, phai sira chita trong diéu
kién dich va vin duy tri hoat ddng kinh doanh nén ké hoach ddu tu xdy dung mdi va sira chira
khong thye hién dat ké hoach dé ra.

o Niim 2021 tiing tii san cd dinh: 3.197.065.391 ddng
Trong dé: - Cong ty m¢ CMV 2.827.114.482 dong
- Cong ty In Bac Lidu 19.950.909 dong

_ - Cong ty TNHH MTV Bach Viét 350.000.000 dong

Céng ty C6 phan Thuong nghiép Ca Mau: 2.827.114.482 ddng
- 2 tau sdt 30m* 1.910.661.814 déng

- 2 xe ndng Nissan 330.000.000 dtong

- 1 xe ndng Komatu 185.000.000 dong

- Kho bach héa Hg Phong: 381.452.668 dr'ing

Cong ty TNHH MTYV Bach Viét: ) 350.000.000 dong
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- 2 xe ndng 350.000.000 dong

5. XAy duwng vin hoa doanh nehiép:

Héi dong Quan tri va Ban Tong Giam ddc ludn quan tam ndng cao y thirc “Van minh van
héa thuong nghidp”cdng bing nhéan dién thwong hiéu mang ddu dn Cong ty C6 phin Thuong
nghi¢p Ca Mau thong qua X’l)’ dung hé thong ctra hang ndi quy, quy ché phong céch, thai d§ phuc
vy, (g Xt giao tiép trong ndi b cting nhur cée ddi tac.

Cong ty ng.,hlem tie khong tao diéu kién cho hang gian, hang gia, hang kém chat lwgng,
gian l@n thuong mai vao hé thdng Céng ty Cb phan Thuong nghiép Ca Mau. Vi vy, trong nhiéu
nam vira qua Cong ty uep tuc giir duge sy tin nhiém cao tr ngudi tiéu ding va céc ddi tac.

6. V& cong tic an toan vé sinh lao dong, phong chéng chay néd:

- bé dam bao an toan v¢ sinh lao dong va phong chong chay nd trong qua trinh lao
ddng, Ban tong giam dbc cong ty yéu ciu ngudi lao dong khi tiép can mdy moc, phuong
tlf;n phai dugc huéng din, dao tao ky nang, qui trinh van hanh, an toan v¢ sinh lao dong;
ddng thoi duge hudn luyén, tap hudn chuyén mén vé PCCC; nghi¢p vy bdo vé moi
trudng. Nhat 1a trong kinh doanh khi dau mo hoa long, kinh doanh gas, .... Bén canh do,
ngudi lao ddng con duoce cap dong phuc lao dong va cac trang thiét bi bao ho lao dong
khac

- Cac kho hang ludén duge ning C’lp, du tu xdy dung; hé théng bom rét hang,
phuong tién vén tai khong ngimg dugc doi mai; didu kién lam vige ludn duge cai thién
nhim dam bao an toan v¢ sinh lao déng va phong chong chiy nd. Hién nay, Ban Tdng
giam dbc cong ty dang tung bude trien khai gan thiét bi bao chdy, chira chay vach twong
theo diing qui dinh & mdt s6 kho bach héa tdng hop.

- T chirc bd may bao h lao dong va chira chdy tai chd theo ding qui dinh nhu:
Thanh 1ap Hoi dong bio hd lao ddng, mang ludi an toan vién, Ban chi dao phong chay
chira chdy tai chd, t& chirc céc doi chita chay & tdng kho va céc kho dé kip thoi tng ctru
khi ¢6 sy ¢d xay ra.

7. Trich lap va sit dung cac qlu”/'

Ban Tdng gidam dbc Cong ty luon nghiém tic chap hanh tot moi chu truong clia
Pang va quy dinh ctia Nha nude, nhat la cic quy dinh, chinh séch lién quan dén ngudi lao
dong . Trong ndm 2021 Cong ty da thyc hign viéc dong BHXH, BHYT, BHTN cho nguoi
lao ddng va kinh phi cong doan, quy khen thudng, phiic loi voi sb tién 1a cu thé:

- Cic khodn chi Béo Biém : 11.731.020.316 dong

+ BHXH: 9.348.619.380 ddng
+BHYT: 1.728.606.240 ddng
+ BH thit nghiép: 653.794.696 dong
- Kinh phi cong doan 2%:
+ Thu 638.206.576 ddng

+ LDLD tinh cép lai cho cong ty (71%) sb tién 453.126.668 ddng

- Doan phi cong doan 1%:

+ Thu 180.750.024 ddng
1 Nop 40% vé LDLD tinh; 72.300.010 ddng
+ Cong ty gitr lai 60%: .. _ 108.450.014 ddng
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- Khen thuwong, phic lpi:

+ 86 ddu nam 2021 3 2.074.774.241 dong
+ 86 da trich : 1.723.404.003 dong
+ Di chi trong nam d 1.354.933.785 (léllg
+ 86 du cudi ky ; 2.443.244.459 ddng

Ban Téng Giam ddc da sir dung 02 quy vao viée khen thudng cho ngudi lao dong
hoan thanh xudt sic nhiém vu nim 2021,

1V. HOAT DONG DOAN THE VA CONG DONG:
Hoat dong doan thé:

Ban Tong Giam doc luén phoi hgp va tao diéu kién cho Pang ty, BCH Céng doan, BCH
Poan Thanh nién thuce hién tot chire nang, nhiém vu ctia minh.

- Pang bd Cong ty CP Thuong nghiép Ca Mau dén ngay 31/12/2021 ¢6 28 dang vién (08

nit).
e (6 03 Chi bg tryc thude: Chi bg | 1 ¢6 07 dang vién (02 nit)
Chi b 2 : ¢6 11 dang vién
Chibd 3 : ¢0 10 dang vién (04 nir)

o Codng doan co s¢ cong ty dén nay ¢6 387 doan vién (két nap trong nam 206 ngudi, trong
d6 c6 86 nit doan vién).

o T chirc Poan thanh nidn Cong san Hd Chi Minh cong ty 180 doan thanh nién.

Trong ndm qua, Pang bd Cong ty duoc cong nhan “Ding by hoan thanh tét nhiém vu”,
Céng doan co 56 va Doan Thanh nién dat “viing manh”.,

Mot sé hoat dong dién hinh trong nam qua:

- Thuye hién tét quy ché dan chu tmng doanh nghiép, két hop cling Cong doan s& co cong ty
td chirc thanh cong Hoi ngln Ngudi lao dong hang ndm. Diéu chinh chinh sach tra luong, thudng
kip thoi cho phit hgp véi hoat dong thyc tién ciia Cong ty.

- Tiép tuc duy tri va diéu chinh ché do hd trg cho ngum lao ddng cho phit hop véi diéu kién
thuc t& cta Cong ty nhu: Tang qua sinh nhat tri gid 1.000.000 ddng/doan vién, hiéu hy
1.000.000d/doan vién, chua doan vién cong doan 500.000d/truong hop; thim hoi khi ngu'm lao
dong dm dau, bénh tat, hiéu hy tdng sd tién la 361.785.000 donﬂ Trich quy twong trg giai quyet
cho 15 lugt doan vién cong doan c¢6 hoan canh khé khan vay uen 165.000.000 dong voi ldi suat
thaaos dé lam kinh té phu gia dinh va stra chita nhd, gép phan hd trg ngudi lao dong vuot qua kho
khéin an tam cong tac va hé tro cho 03 doan vién ¢6 hoan canh kho khan 15.000.000 ddng.

- Khen thuéng va tang danh hiéu nit 2 gioi nam 2021 cho 104 chi, s6 tién 20.800.000 dong.

- Do anh hudng cua dich Covid-19 nén ndm nay khong té chirc cho ngudi lao dong di du
lich va cac hoat dong phong trao, hdi thao. Tuy nhién, cong ty cling ting qua cho chi em phy nit
nhén ngay 8/3 va 20/10 di tao duge sinh khi vui tuoi, phan khoi trong ddi ngit lao dong nit. Tong
chi phi la 107.316.742 dong.

- Khen thuong cho 178 chéu thleu nhi, hoc sinh ¢6 hoc lye tr khd trd 1€n nhdn ngay
Qudc té thiéu nhi 01/6 v6i tdng s6 tién 74.200.000 dong

- Céc chinh séch clia Nha nuéce quy dinh déi véi Ngudi lao [10[]% déu thue hién L diing va ddy
du nhu: Ki két hop dong lao dong; tham gia BHXH, BHYT, BHTN day du; giai quyét ché do thai
san, dm dau, kham st khoe d]nh ki kip thai,...Nghiém tic thue hién dong BHXH, BHYT,
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BHTIN cho nguoi lao dong tr nam 2021 Cong ty da déng t6 s6 tién la 11.731.020.316 ddng, cu
thé:

+ BHXH: 9.348.619.380 dong
+ BHYT: 1.728.606.240 dong
+BHTN: 653.794.696  ddng

Quan hé cong dong:

Nam vira qua that sy la mot ndm cong ty gip nhiéu khé khin thach thire do anh hudng
cuia dai dich Covid-19. Vi vy, cong tac xa hoi trong ndm cdng ty cling tép trung nhi¢u vao viée
ung hd phong, chong dich cta dia phuong.

- Ung hd quy phong chéng dich Covid-19 ctia tinh Ca Mau sé tién : 500.000.000 dong;
- Ung hd céc dia phwong (P1,PS, P2, Tc Van) phong chéng dich Covid-19: 14.120.000 ddng;
- Ung ho cac khu cach ly, khu trye chdt bao vé phong chdng dich: 86.435.964 dong;

- Tang qua cho ngudi ngheo, ngudi c6 hoan canh khé khén, trung tdm bao trg xa hdi, trung
tdm trj bénh tam than tinh: 155.179.912 dong;

- Ung ho bép an cac chét, tram khu vire cac Huyén, Tinh Ca Mau: 123,468,182 ddng;
- Ung ho xdy dung 1§ giao thong ndng thon tuyén Tae Thu - HS Thi Ky: 10.000.000 dong.

Tong tri gid: 889,204,058 ddng,
Trén ddy la bdo cdo ciia HDQT vé tinh hinh quén ly kinh doanh nim 2021 cua
Cong ty Co phan Thuong nghiép Ca Mau. Xin kinh trinh ciing dai hoi.




CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX

Tru so chinh @ 70-72 Dé Tham - P2 - TP.Ca Mau
Bién thogi S (0290) 3839220 - 3822678 - 3822847

Fax S (0290) 3834358
E-mail L infol@mem.com.vn
Website DWWWLLRCI, ComL Vi

TP. Ca Mau, ngay 24 thang 6 ndam 2022

KE HOACH
HOAT PONG KINH DOANH NAM 2022

. e s A aA * 2 A A L
Kinh goi: Quy ¢ dong Cong ty Co phian Thuwong nghigp Ca Mau,

Niam 2022 dich bénh Covid van tiép tuc dién bién cuc ky phirc tap cling v6i su
bién ddi khi hau ciing nhu mua bao, thiy tridu ding cao khong theo quy lugt da lam dao
16n ké hoach va dur trit trong hoat dong kinh doanh nam 2022. V&i céc bién phap va bao
vé stre khoe ngudi lao dong, nang cao hang loat ctra hang do nude dang dong théi phai
stra chita ding theo quy dinh méi cua PCCC nén chi phi ndm 2022 tang dot bién nhung
v6i su kién dinh va truyén thong “Ludn thich :mg khé khan, tie tin vitng bwoe di lén”.
Cong ty Cé ph'm Thuong nghi¢p Ca Mau da tiép tuc sdp nhap cong ty hoat dong tring
ldp va chuyén doi mdt s6 nganh hang khong dat hi¢u qua kinh doanh, néng cip hé
thong ctra hang trong toan Cong ty C6 phan Thuong nghi¢p Ca Mau khang trang trong
mit ctia khach hang. Va két qua kinh doanh quy 1.2022 da rdt kha quan, phan anh ding
dinh hudng phat trién Cong ty trong tinh hinh mai.

- Doanh thu thuan qui 1.2022: 1.080.498.536.759 dong
Doanh thu H;.'ucfn qui 1.2021: 946.519.598.441 dong
Pat: 114,15 % so véi ciing ky
- Loi nhudn trudc thué qui 1.2022: 13.276.872.461 déng

Loi nhudn truce thué qui 1.2021: 10.047.470.094 dc"wg
Pat: 132,14% so véi ciing ky

- Loi nhudn sau thué qui 1.2022; 10.604.549.081 dong
Loi nhugn sau thué qui 1.2021: 7.979.626.521 dong

Dat: 132.89% so voi cing ky
1/- Quan didm chi dao:

- Tiép tuc phat huy truyén thong doan két cao, chia sé khé khan, trén dudi mot
long trong giai doan khiing hoang nhén sy va dich b¢nh Covid -19.

- Ludn néu cao vai trod tién phong tidu biéu clia ngudi lanh dao trong diéu hanh,
luén tu dudng dao dirc trong kinh doanh, ludn xdc dinh tai chinh minh bach, trung thyc,
chinh xac. Thuc hién dung nguyén tic ché d quy dinh phap luat.

- Tiép tuc nang cdp cdc ctra hang xang dau va bach héa ngay cing khang trang
tao my quan, nhan di¢n thuong hiéu Cong ty Co phdn Thuong nghiép Ca Mau tir hinh
thirc dén ndi dung.




- Tiép tuc dam phan bd sung nhing chinh sach kinh doanh phi hop tir cic dadi
thc nham muc ti¢u cling phat trién tot thi truong gia tang thi phan, tang doanh thu va lgi
nhuén.

- Flép tuc cong tac dao tao phat trién ngubn luc dé dap tmg yéu cau phét trién
cua Cong ty, dam bao ¢o lyc lugng ké thira va bd sung nhitng luc lugng lao ddng tré ¢6
kién thirc ¢6 dao dire va nhiét huyét ..

- Dam bao hai hoa lgi ich ngudi lao ddng, ¢d dong va cong dong xa hi.

2/- Céac chi tidu ké hoach:

2.1 Von diéu l¢ s 181 ty dong
2.2 Téng doanh thu : 3.700 ty dong
2.3 Loi nhugn tricée thué : 29 ty déng
2.4 Loi nhudn sau thué : 23 ty dong
2.5 C6 tire : 10 %

M@t 56 chi tidu co bin:

TT Nedul it Ké hoach | Thuwe hién | Ké hoach | So sdanh KH
gt & 2021 2021 2022 2022/TH
2021 (%)
01 | Xéng dau 55.900 m? | 45.587 m? 49.300m3 108,14
02 | Gaz 7.7547 tan |  6.414tin|  6.700 tdn 104,45
03 | Bach hoa 3.100 ty 2.805 ty 2.900 ty 103,38

3/- K& hoach diu tw nim 2022:

Cén ¢t vao luft PCCC mdi va dinh hudéng sira chita néng cép hé théng xding dau
da lac hiu, theo tiéu chuan méi an toan, khang trang, sach dep. Dong thoi ndng mat
bang chung 1én d¢ cao tir 0.6m dén lm (khu virc Nam Can).

A. Hé théng Cira hang Xing dau — Bach héa : Ké hoach sira chira nang cdp
tong gia tri 12 ty 750 triéu dong.

1. Cira hang xing dau Téc Van voi dién tich 1.516 m?* véi dw toan 1,4 ty

déng

Xing dau: 184 m?
o Nha ban hang 148m?
o Cum bé regff:m Jém?
Bach hoéa: 214m?
o Cira hang tu chon, kho nhot 69m?
o Vidn phong lam viée [16m?
o Khu vé sinh 29m?
San dudng: 1.118m?
o San bé tong cot thép 856m?




o Sdan gach tw chén 262m?*
2. Cira hang Xing diu Dinh Binh dién tich 2.510m? v6i du todn 2 ty ddng

Xiang dau: 321m?
o Nha ban hang 192m?
o Cum bé ngam 19m?
o Vin phong 110m?
Sén duong 2.189m?
o Sdn bé tong cot thép 1. 449m?
o Sdn gach tiw chén 740m?

3. Cym civa hing Xiing diu Cai Nai — Bich hoa Cai Nai dién tich 3.647m?
véi tong du toan 4 ty ddng

Trong do:

Cita hang xdng dau cir toan 1,35 ty voi dién tich  305m?

o Nha ban hang mdt 1o 203m?
o Nha ban hang mdt séng 43m?
o Khu bon ngam 59m?

Cum bdach hoa — san dirong 2,5 ty voi dién tich 3.342m?

o Vin phong 225m?

o Kho 992m*

o Mdiche 202m?

o Sdn bé téng cot thép 1.923m*

» Sita chita cic Cita hang con lgi:

4. Cira hang xing diu Hung My dw kién  345.000.000 dong
5. Cira hang xiing diu Tic Thi du kién  295.000.000 {16l1g
6. Cira hing xing ddu Phuomg 1 duw kién  580.000.000 ddng
7. Cira hing xing dau Phuong 7 dy kién  75.000.000 ddng
8. Cira hang xing diu Ngd Quyén du kién  325.000.000 dong
9. Cira hang Cong nghé thye phim Nga Nam  dy kién  280.000.000 ddng

+ Dai 45m x ngang 15,5m = 697,5m?
10. Sira chira Tong kho Xang dau 2 ty dong
+ Stra dng xuyén duong

+ Sén tong kho nang nén 1.700m?
+ Cau cang 200 m?

11. Cira hang Cong Nghé¢ Thye phim Huyén dy kién 550.000.000 dong
12.Kho Béch héa Phuong § 12,2m x 20m = 244m? dy kién 100.000.000 ddng

13. K& hoach stra chira 18 xe - Ghe dy kién 800.000.000 déng
B. Hé thdng PCCC: Tdng gid trj 6.589.598.098 ddng

\. Tong kho bdch héa Licogi 2.090.305.408 dong

2. Téng kho bdch héa Phudng 5 729.178.450 dong

* 3
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3. Téng kho béch héa Bén tau A 492.224.150 dong

4. Téng kho Lirong Thé Trdn 1.254.448.667 dong
5. Téng kho bdch héa Nga Nam 1.056.783.423 dong
6. Téng kho bach héa Nam Cén 966.638.000 dong

4/- Thuc frang: _
Nam 2022 gid vt tr xéng dau tang cao cing vai dich bénh Covid vin dang dién
bién phirc tap cing voi hé lhong Cura hang xang diu lac hdu, ngap nude, phai hoan
thién va ndng nén lién tuc, céc phuong tién rat dé hu hong (nude man) phai dam bao
trang thiét bi an toan PCCC theo nghi dinh mai ciia B6 Cong An.
Tir thure 1€ néu trén nén niam 2022 ké hoach Cong ty s¢€ liép tuc kién toan trén co
s da didu chinh tai cdu trac tir ndm 2020 nén ké hoach kinh doanh nam 2022 s& déau tu
néng cap lai cac cira hang hoan chinh, dam bao hoat dong kinh doanh on dinh, hiéu qua
va phat trién ngay cang bén vitng.
~ Trén déy la bdo cdo cia HDQT vé ké hoach kinh doanh nam 2022 cta Céng ty
C6 phan Thuong nghi¢p Ca Mau. Xin kinh trinh Dai hoi.

?( COPHAN
THUONG NGHI




CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX

| Tru so chinh
w 1R} Dién thoai
- Fax
CTY TN CAMAU E-mail
Website

2 70-72 Bé Thim - P2 - TP.Ca Mau
: (84 290) 3822678 - 3822847
: (84 290) 3834358

: infol@tnem.com.vn
I WWW.IRCM.COM. VR

BAO CAO TAI CHINH TOM TAT NAM 2021

I. BANG CAN DOI KE TOAN

STT NOI DUNG MA SO SO PAU NAM SO CUOI NAM
[ | Taisan ngin han 100 449.038.477.129 325.379.806.238
1 | Tién va cac khoan tuong duong tién 110 37.092.052.227 25.733.462.519
7 | Céc khoan déu tur tai chinh ngén han 120 10.000.000.000 (001 1
3 | Cdc khoan phai thu ngén han 130 136.991.057.327 101.237.407492; CONG!
4 | Hang ton kho 140 264.300.214.149 197.519.570.294 | o pi
s |Taisanng n han khac 150 655.153 426 389,365 94 THUONG
11 | Taisan dai han 200 125.205.330.587 122.523,830\\\ A CA My
1 | Céc khofifl phai thu dai han 210 2.316.720.000 2.427.805.0%‘;&
2 | Tai san c6 dinh 220 85.283.268.192 81.928.060.487
- Tai san ¢ dinh hitu hinh 221 49.773.646.204 46.501.933.371
- Tai san ¢o dinh v6 hinh 227 35.509.621.988 35.426.127.116
3 | Tai san d& dang dai han 230 1.094.957.400 1.094.957.400
4 | Ddu tu tai chinh dai han 250 23.392.055.100 23.889.376.100
5 | Tai san dai han khéc 260 13.118.329.895 13.183.631.500
TONG CONG TAI SAN 270 574.243.807.716 447.903.636.725
1 | No phai tra 300 395.368.829.351 214.507.687.518
1 | No ngin han 310 394.918.829.351 214.057.687.518
2 | N dai han 320 450.000.000 450.000.000
11 | Von chi sé hiru 400 178.874.978.365 233.395.949.207
1 | Vén chu sé hitu 410 178.874.978.365 233.395.949.207
- C6 phiéu phé thdng c6 quyén biéu 411 121.039.120.000 181.558.680.000
quyéet i
- C0 phiéu vu dai . -
2 | Thing du v6n c6 phin 412 1.750.000.000 1.578.837.745
3 | Quy dau tu phat trién 417 25.292.601.651 26.020.297.867
4 | Loi nhuan sau thué chwa phan phdi 421 30.793.256.714 24.238.133.595
- LNST chua phan phdi liy ké dén cudi | 421a 17.864.920.346 17.305.008
ky trude :
- LNST chua phan phéi ky nay 421b 12.928.336.368 24.220.828.587
5 |Loi ich C dong khong kiém soat 439 - -
TONG CONG NGUON VON 500 574.243.807.716 447.903.636.725




IL. KET QUA HOAT PONG KINH DOANH:

STT CHi TIEU MA SO z‘;‘}‘l’lzz';fgc (351] ﬁg"a]:;‘){

Doanh thu ban hang va cung cip 01 3.833.080.760.962 3.458.090.059.593

1 |dichvu

2 | Cac khoan giam trir doanh thu 02 44.861.685 115.390.909

3 | Doanh thu thuan vé ban hang va cung cip dich vu 10 3.833.035.899.277 3.457.974.668.684

4 | Gia von hang béan 11 3.666.919.739.862 3.328.130.439.990
LN gép vé ban hang va cung cip 20 166.116.159.415 129.844.228.694

5 | dich vu

6 Doanh thu hoat ddng tai chinh 21 17.182.310.981 9.756.073.543

7 | Chi phi tai chinh 22 15.440.383.291 9.476.822Q14

8 | Chi phi ban hang 23 141.963.681.314 101.202.853G55

9" | Chi phi quan ly doanh nghiép 24 16.509.206.495 15.542.089'.V8':'E
Loi nhuin thuin tir hoat dgng kinh 30 9.385.199.296 13-373-54%@' |

10 | doanh wgh

11 | Thu nhép khac 31 17.422.660.176 20.727. 867/‘13;9»

12 | Chi phi khac 32 258.076.389 93.705786

13 | L¢i nhufn khac 40 17.164.583.787 20.634.161.544

14 | Tong loi nhuin ké toan truéc thué 50 26.549.783.083 34.012.707.832

15 | Thué thu nhap doanh nghiép 51 4.230.589.483 5.974.387.389

16 | Loi nhuin sau thué thu nhap DN 60 22.319.193.600 28.038.320.443

Ngay 22 Ihang 3 nam 2022
=1 1FONG GIAM POC
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BAO CAO TAI CHINH HQOP NHAT TOM TAT NAM 2021

I. BANG CAN POI KE TOAN

STT | : NOI DUNG MA SO SO PAU NAM SO CUOI NAM
[ | Taisin ngin han 100 488.885.802.913 360.315.172.330
1 | Tién va cac khoan twong duong tién 110 41.921.719.732 31.673.305.162
5 | Céc khoan dau tu tai chinh ngan han 120 18.500.000.000 5.000.000.000
3 | Céc khoan phai thu ngan han 130 119.433.170.769 85.532.382.825
4 | Hang ton kho 140 307.249.580.528 236.747.098.956
5 | Tai san ngn han khéc 150 1.781.331.884 1.362.385.387@
II | Taisin dai han 200 116.766.872.367 112.533.213.3%? CONG
1| Céc khoan phai thu dai han 210 2.316.720.000 2.427.805 04 ., S0
5 | Tai san ¢ dinh | 220 94.638.878.701 89.708.231.6A0k\ CA M
- Tai san CE:) dinh hitu hinh 221 59.129.256.713 54.282.1 04.525%
- Tai san ¢6 dinh v6 hinh 227 35.509.621.988 35.426.127.116
3 | Tai san d& dang dai han 230 1.094.957.400 1.094.957.400
4 | Pau tu ti chinh dai han 250 5.532.436.000 6.029.757.600
5 | Tai san dai han khac 260 13.183.879.666 13.277.461.667
TONG CONG TAI SAN 270 605.652.675.280 472.853.385.638
[ | No phii tra 300 407.850.898.592 221.691.975.708
1 | No ngan han 310 407.400.898.592 221.241.975.708
2 | No dai han 320 450.000.000 450.000.000
11 | Von chi sé hiru 400 197.801.776.688 251.161.409.930
1 | Von chi s& hitu 410 197.801.776.688 251.161.409.930
- Cé'phiéu pho thong ¢ quyén biéu 411 121.039.120.000 181.558.680.000
quét
- C6 phiéu uu dai - -
> | Thang du vbn c¢b phin 412 1.750.000.000 1.578.837.745
3 | Quy dau tu phat trién 417 30.217.312.764 30.928.193.775
4 | Loi nhuan sau thué chua phan phéi 421 34.777.187.287 27.500.314.568
- LNST chwa phan phdi ity ké dén cudi 421a 17.801.682.541 (169.033.292)
ky truée ,
- LNST chua phén phoi ky nay 421b 16.975.504.746 27.669.347.860
5 | Loiich Cb dbng khong kiém so4t 439 8.380.366.637 7.957.593.842
| TONG CONG NGUON VON 500 605.652.675.280 472.853.385.638




II. KET QUA HOAT PONG KINH DOANH:

STT CHi TIEU MA SO g’]‘mgg?c (gfgg;‘;
Doanh thu ban hang va cung cip 01 4.222.119.804.921 |  3.861.622.463.032
1 | dichvu
2 | Céc khoan giam trir doanh thu 02 44.861.685 115.390.909
3 | Doanh thu thudn vé ban hang va cung cap dich vu 10 4222074943236 |  3.861.507.072.123
4 | Gia vén hang ban 11 4.034.384.187.237 |  3.709.654.441.103
LN gép vé ban hang va cung chp 20 187.690.755.999 151.852.631.020
5 |[dichvu
6 | Doanh thu hoat dong tai chinh 21 7.612.341.689 5.211.008.694
7 | Chi phi tai chinh 22 15.433.611.776 9.476.822.014
8 | Chi phi ban hang 23 152.428.025.479 113.231.516.107
9 | Chi phi quén Iy doanh nghiép 24 23.148.778.224 21.652.176.394
Loi nhuin thuan tir hoat dgng kinh 30 4.292.682.209 12.703.125.199
10 | doanh
11 | Thu nhép khéc 31 20.048.495 261 23.396.731
12 | Chi phi khéac 32 279.316.428 267.3406%22 |\©
13 | Loi nhuén khic 40 19.769.178.833 23.129.390?;%%’» Vi
14 | Téng loi nhuén ké toan trude thué 50 24.061.861.042 35.832.516.128F)
15 | Thué thu nhép doanh nghiép 51 5.589.928.141 7.295.964;
16 | Loi nhuén sau thué thu nhap DN 60 18.471.932.901 28.536.551.900
Loi nhuén sau thué ctia C6 déng Cong 71 17.255.999.208 27.595.776.119
17 |ty me '
Loi nhufn sau thué ctia C6 dong thiéu - 1.215.933.693 940.775.781
18 | sO
19 | Lai co ban trén co phiéu - 80 1.328 1.692




CONG TY CO PHAN
THUO'NG NGHIEP CA MAU
$6:{)1../2022/BC-BKS Poclap - Tw do - Hanh phiic

o T A
A2 Vimherqua kleég i"ig}z’;’@t diing SARD Ca Mau, ngay L3 thdng 05 nim 2022

CONG HOA XA HOI CHU NGHIA VIET NAM

Kinh gtri: - Cac c6 dong vé dw Hoi nghi
- Hbi dong quan tri;

- Ban diéu hanh Cong ty.
Cin cir diéu 18 t6 chirc va hoat déng ciia Cong ty c6 phan Thwong Nghiép Ca Mau

Cin cir chivc ndng nhiém vy ctia Ban Kiém Soat.
Ban kifm soat Cong ty c6 phian Thwong Nghiép Ca Mau xin bdo cdo Cac c6 déng, Hoi dong quan trj

va ban diéu hanh veé két qua kiém tra, giam sat tinh hinh hoat dong ndm 2021 ctia Cong ty nhw sau:

1. Tinh hi c hién cac nghi &t, quyét dinh ctl va HDQT:

Ban Didu hanh Cong ty da trién khai va thuc hién nghiém tic ndi dung cac nghi quyét, quyét dinh
do PHDCP va HPQT ban hanh, trong d6 c6 mét sé ndi dung quan trong nhu:

- Hoan thanh chi tra 8% cé tirc ndm 2020 theo nghi quyét s6 01/2021/NQ-DPHDCD ngay 30 thang
06 ndm 2021 va khen thwdng Hoi ddong quan tri va Ban digu hanh 10% loi nhuin sau thué vuwot ké
hoach nam 2020, va thong qua ké hoach chi tra c6 tirc ndm 2021 téi thiéu 12% theo NQ-165/CV-
TNCM-2021 NGAY 28/12/2021 (ménh gi4 10.000d/c phiéu),.

- Ti&p tuc thuc hién theo k& hoach diu tw phat trién cia Nghi Quyét cia PHPCD nidm 2020 hoan
thanh va dwa vao s dung trong ndm 2021: hai tau st van chuyén xing diu tri gid 1,9 ty dong, sira
chita 5 xe tai nho,... Bén canh d6 Téng kho bach héa Nam Cin, kho chita hang tai Ho Phong, thi xa
Gi4 Rai, Bac Liéu chwa thuc hién dwoc do vwéng thi tuc phép 1y, riéng du todn Téng kho bach héa
Nam Can tang lén 23 ty trong nam 2021.

- Hoan thanh k& hoach phat hanh c8 phiéu ting vén didu 18.

- Chi dao, thwe hién cic giai phap kinh doanh higu qud, phit hop véi ké hoach SXKD nam 2021
dwoc PHDCD/HDBQT giao;

2. Két qua hoat dong SXKD nam 2021:

Béo cdo tai chinh hop nhit nim 2021 ctia Céng ty C6 phan Thwong nghiép Ca Mau da dwoc kiém

to4n béi Cong ty TNHH Kiém todn va tw vadn Chudn Viét 13 cong ty ki€ém toan doc lap dwoc Uy ban

Chtrng khodn nha nwéc chip thudn kiém todn cic cdng ty niém yét.

Theo ¥ kién clia kiém toan vién, B4o cdo tai chinh hop nhdt ndm 2021 da phan é4nh trung thuc va

hop Iy xét trén cic khia canh trong yé&u tinh hinh tai chinh ctia Tap Doan tai thoi di€ém

31/12/2021, ciing nhw két qua hoat déng kinh doanh va cic ludng lwu chuyén tién té trong nam
" tai chinh két thic cling ngdy, dwoc 1ap phit hop véi chudn muc ché do ké todn doanh nghiép Viét

Nam hién hanh.va cic quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop

nhAit.

Ban Kiém sodt thdng nhit véi cac ndi dung dwoc trinh bay trong béo cdo tai chinh hop nhat ndm

2021 da dwoc kiém toan.

2.1. Két qua thwe hién SXKD nam 2021:




Sosanh
- Ké hoach | Thwehién | Thwe hién TH KH TH KH
b i Chi tiéu bvVT %
2021 (* 2021 2020
202109 2021 (%) | 2020 (%)
1 |Doanh thu Triéu don 3.800.0003.861.622(4.222.120| 101,62%] 98,19%
Kinh doanh x&ng dau 764.306] 732.687
Kinh doanh bach héa 2.805.241| 3.205.518
- |KD, DV khéc 292.075] 283.915
2 |Laigdp Triéu don 191.000| 151.853| 187.691| 79,50%| 104,27%
- |Kinh doanh xéing dau 40.668 45.116
- |Kinh doanh béch héa 87.409 122.752
- |KD, DV khac 23.776 19.823
3 |Chi phi hoat déng Triéu déng 179.000| 134.884| 175.577| 75,35%] 102,08%
Chi phi ban hang 113.232] 152.428
Chi phf quan 1y doanh 21.652 23.149
nghiép ) )
4 |L& tir hoat d6ng tai chinh 4,266 7.822
5 |Thunhdp khdc 20 23.129 19.769
6 |TéngLN trwdcthué TNDN | Triéu dong 32.000 35.833 24.062| 111,98%| 120,31%
Thué TNDN 6.400 7.296 5.590
7 |Téng LN sau thué TNDN Triéu déng 25.600 28.537 18.472| 111,47%]| 115,45%

(*)Nghi quyét Bai héi dong cé déng thwong nién ndm tai chinh 2021 ngay 30/6/2021 dd théng nhdt thong
qua dinh hudng, k&€ hoach sdn xudt kinh doanh ndm 2021 véi 02 chi tidu co bdn: doanh thu (3.800 ty ding)
va loi nhudn sau thué (25,6 ty dong). Cdc chi tiéu ké hoach khdc do Téng gidm déc chil déng t8 chive xdy
dwng va thuc hién,

2.2.Nhan dinh, ddnh gid mét sd chi tiéu SXKD co ban:

Téng doanh thu thwc hién nam 2021 la: 3,862 ty dong, dat 101,62% ké hoach nidm, loi nhuin sau
thué 28,5 ty déng dat 111,47%. Doanh thu vwrot ké hoach dit ra nhwng gidm so véi cling ky ndm
trwére 8,54%, loi nhudn sau thué ting hon 54,49% so v&i nam truwdce chu yéu tiét giam dwoc chi phi
hoat ddng va tang cdc khoan thu nhip khac.

* Nhan xét: ¥

- Trong ndm 2021, tinh hinh hoat déng SXKD ctia Coéng ty gdp nhiéu kho khin, tuy vy déi voi cc
chi tiéu tai chinh co ban dwoc PHDCD/HD QT giao nhw: doanh thuy, loi nhudn sau thué TNDN dwoc
Ban Ditu hanh thuc hién vwot ké hoach. Mic du doanh thu kinh doanh bach héa cé gidm so véi
cung ky ndm trwéc (Nguyén nhin chi yéu la thanh ly hop dong véi cty Unilever theo chi trwong
cia HDOT).

3. Kiém soat tinh hinh cdng no phai thu:

* Cong tic quan ly no phdi thu:

- Téng no phai thu thuc té€ dén 31/12/2021 14: 85.532 triéu ddng. Trong d6 cdc khoan phéi thu
khach hang ludn chuyén la 61.618 triéu dong chiém ty 1& 72,04%, cic khoan phdi thu khic Ia
13,580 triéu dong chiém 15.88%; no xdu 3.432 triéu dong gidm 13,36% so voi cudi nim 2020;
cong ty tiép tuc chi dong st dung c4c bién phap dé thu hoi ng kho doi trong ndm 2021.

- Viéc trich 1dp du phong no phai thu khoé doi: Coéng ty da trich 14p dw phong 90%-100% déi véi
khodn no phai thu kho doi ctia cdc civa hang bédch hda Tra Kha, An Minh, Ndm Cin, Séc Tring, Hau
Giang,... cra hang xang dau Tac Van, Hung My...




* Nhén xét vé cdng tdc qudn Iy ng phdi thu:

Céng ty da ban hanh diy da cac qui dinh, qui trinh lién quan dén viéc quan Iy cong ng. Thuc té
quan 1y cho thdy: viéc xét duyét dinh mirc no cho khach hang, viéc theo ddi ban hang, kiém soat va
thu héi nim 2021 dwoc thuc hién chit ché va hiéu qua. Cong ty can ban hanh thém cdc quy dinh
d6i v6i viéc xir 1y sai pham trong quan 1y din téi no x4u 1am anh hudng téi hoat dong san xudt va

tai chinh cta Céng ty.

4. Tinh hinh tai chinh:

4.1, Tém tit Bang can déi ké toan tai thoi diém 31/12/2021:

bvt: Triéu déng

Chi tiéu 31/12/2021 31/12/2020
I. Tai san ngin han 360.315 488.886
Trong d6: - Tien va cac khodn twong dwong tién 31.673 41.922
- Cac khoén dau tw tai chinh ngan han 5.000 18.500
- Cac khoan phai thu ngén han 85.532 119433
- Hang tén kho 236.747 307.250
- Tai san khac 1.362 1.781
11. Tai san dai han 112.538 116.767
Trong dé: - Phai thu dai han 2.483 2.317
- Tai san ¢6 dinh 89.708 94.639
- Tai sdn dé& dang dai han 1.095 1.095
- PAu tw tai chinh dai han 6.030 5.532
- Tai san khac \ 13.277 13.184
TONG TAI SAN 472.853 605.653
[II. No phai tra 221.692 407.851
1. No ngén han 221.242 407401
2. Ng dai han 450 450
IV. Nguon von chi s& hitu 251.161 197.802
Trong dé: - Vén gbp cta cht sé hitu 181.558 121.039
- Thing dw v6n ¢6 phin 1.579 1.750
- V&n khéc cta chi sé httu 1.638 1.638
- Quy d&u tw phat trién 30.928 30.217
- Loi nhuén sau thué chwa phéan ph6i 27.500 34.777
- Loi fch c6 dong khéng kiém soat 7.958 8.381
TONG NGUON VON 472.853 605.653
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4.2. Tinh hinh tai chinh:

- M6t s6 chi s6 tai chinh co’ ban:

CHI TIEU PVT | Nam 2021 } Nam 2020
1. Co cAu tai sdn ;

- Tai san ngan han/ Téng tai san % 76,20 80,72

- Tai san dai han/ Téng tai san % 23,80 19,28
2.Co cdu ngudn vin

- No phai tra /Téng ngudn von % 46,88 67,34

- Téng Nor / vén chi s& hitu Lin 0,88 2,06

- Vén chti sé hitu /Téng ngudn von % 53,12 32,66

3. Kha ning thanh toan

- Kha ndng thanh toan nhanh
(Tai san ngan han-hang tén kho/No ngan Lan 0,51 0,36
han)

- Kha nang thanh todn hién thoi

(Tai san ngan han/No ngan han) H Las L16
4. Ty sudt sinh l&i
- Loi nhuén sau thué/doanh thu thuin % 0,74% 0,44%
- Loi nhuén sau thué/vén chu sé hiru % 11,36% 9,34%
- Lai co ban trén cd phiéu Pong 1692 1328

- Danh gi4 téng quat vé tinh hinh tai chinh:

Qua phin tich tinh hinh tai chinh nim 2021 cla Céng ty cho thiy: Tinh hinh tai chinh lanh manh;
cac s6 chi s0 tai chinh co ban vé: kha nang thanh todn nhanh cling nhw khd ndng thanh todn hién
hanh dwec ddm bao twong ddi chic chin, ty 18 tang so véi cling ky ndm trude 0.15%; bén canh dé
ty 18 no trén von cha s& hivu 13 0,88 giam 1,18 14n so véi ndm 2020 ddm bao ngudn thanh todn cta
Cong tv.

Hién nay, cac khoan diu tw gdp vén ra ngoai cia Cong ty dang dwoc theo doi dwdi hinh thive dau tw
tai chinh dai han. Tinh hinh cdc khodn d4u tw gép vén nay dén thoi diém 31/12/2021 nhw sau:

+ Tdng gid tri dau tw : 8.499.577.200 dong

+ Lily ké trich du phong dén 31/12/2021 : (2,469,819,600) dong

Viéc dau tw gép vOn dai han vao mét s8.Cong ty da dwoce thuc hién tir cic nidm trwde nhung hidu
qué chwa cao, gid tri dau tw gidm qua cac nim dic biét 1a Téng cdngty CP TM KT & Dau tw Petec.
Gi4 tri trich dw phong tai thoi diém 31/12/2021 1a: 2.372.276.900 dong. HPQT va Ban lanh dao
Céng ty cin c6 phwong hwéng co cdu lai ngudn du tw niy nhim mang lai hiéu qud kinh doanh cho
Cong ty trong thoi gian téi. Trong nam 2021, cong ty khéng dau tw gép vén vao don vi khac.

6.Td chirch | a I ] :
6.1 T3 chirc hé thﬁng ké toan: Cﬁng ty tudn thi chuin muc k€ todn va ché do ké toan Viét Nam.
Hach todn rd rang day du; cong tac lwu trit ching tir t&t, dé dang kiém tra kiém soit. Hinh thic ké
toan hién Cong ty dang st dung 12 hinh thitc chirng tir ghi s6.

6.2 Cong tac hach todn ké toan, ké khai, quyét toan thué: Céng ty thuc hién ké khai hang thing,
s6 liéu s6 sach khép véi s6 liéu to khai.

7.Vé thwe hién nghia vu thué:
Trong ndm 2021 Céng ty da thuc hién nghiém tilc, day di cdc nghia vu lién quan téi thué theo quy
dinh hién hanh.



8. Hoat Péng ciia Ban Kiém Soat:

- Trong ndm 2021, mic du tinh hinh dich bénh Covid19 di&n bién phirc tap dan dén thuc hién gidn
c4ch xa hoi trén nhigu dia phwong c nwéc trong d6 ¢ ca tinh Ca Mau nhwng véi tinh than trach
nhiém Ban kiém so4t dd chii déng trién khai cdc mit cong téc theo quy dinh clia iéu 1& Cong ty va
Quy ché t8 chirc va hoat ddng ctia Ban Kiém soét, cu thé:

- Trong nim, Ban kiém soét da thc hién hai cudc hop véi nhiém vu kiém tra, gidm sat, kién nghi va
dé4nh gia hoat ddng san xudt kinh doanh nhw da trinh bay & Muc 2.2; 3; 4.2; 5 va Muc 10, danh gia
quan tri va dieu hanh ctia Céng ty trén co s& c4c quy dinh phép luét, diéu 1é va quy ché quan tri cia
Coéng tv.

- Xay dung ké hoach gidm st tinh hinh thuc hién cic nghi quyét Dai hoi dong C6 dong thwong
nién, giam sat viéc tuan tht didu 18, cdc quy ché ndi bd cta Cong ty.

- Thwdng xuyén kiém tra két qua san xuit kinh doanh, tinh hinh dau tw tai chinh phén tich danh
gi4 hiéu qua hoat dong, ning lwc bo todn vOn va phat trién ngudn vén cla Cong ty va cic don vi
thanh vién do Cdng ty gbp von. véi kién nghi ve viéc co cdu lai cdc ngudn dau tw ra ngoai doanh
nghiép va chi triong xit Iy no x4u.

9. Thil lao, chi phf hoat ddng va cac l¢i ich khac cia Ban Ki€m soét va tirng thanh vién Ban
kiém soat:

- Thu lao ctia Ban kiém so4t trong ndm 2021 1a 120 triéu dong va khen thuwéng 23 triéu dong. Mic
thit lao va khen thwong khong virot qua ké hoach Dai hoi C6 Dong thong qua tai Nghi quyét s8
01/2021/NQ-DHDCD ngay 30 thang 06 ndm 2021:

+ 9B Cao Som: thit lae 48.000.000 ddng, khen thudng: 9.000.000 ddng

+ Tran Chf Hiéu: thit lao 36.000.000 ddng, khen thudng: 7.000.000 ddng, c6 tikc: 202.410.500

+ Ngé Thé Anh: thi lao 36.000.000 déng. khen thudng: 7.000.000 dong

- Trong ndm 202 1 khéng phét sinh thém cic chi phi hoat dong va loi ich khac cta ting thanh vién
Ban kiém soat.

10. B4o cdo danh gia vé giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing nim
quyén kiém soat trén 50% tré 1én von didu 18 véi thanh vién Hoi dong quan tri, Tong gidm

ddc, ngwdi digu hanh khic clia doanh nghiép va nhirng nguwdi c6 lién quan cia déi twong do;
- Trong nam 2021 cty cé giao dich tién lwong, tién thit lao cho HPQT, Ban Diéu Hanh la:
3.046.336.118 dong, va chi tré c6 tic: 1.809.209.300 dong.

- Giao dich v&i 6ng Liu Hoang Théng - Phé Téng Giam B6c nhw sau: tam (ng trong ky 201.120.000
ddng va hoan tam (rng 1a: 847.904.000 dong.

- Ngoai ra cong ty cé giao dich thué d4t cia ba Nguyén Thi Viét Anh - Téng Giam Déc véi téng tri
gi4 12 8.477.490.000 ddng cic nam 2017; 2018; 2019 theo bién ban hop HPQT s6 09/2018 /BBH-
HDQT ngiy 17 thang 12 nim 2018. Trong ndm 2021 khong c6 giao dich nao khac. HDQT va Ban
lanh dao Cong ty can c6 k& hoach 1au dai nhim chuyén quyén s& hitu tir ¢4 nhdn ba Nguyén Thi
Viét Anh sang lai cho Céng ty ndm néng cao gid tri tai san va tranh rii ro phép ly sau nay.

-CAc giao dich gitra cong ty véi HPQT, Téng gidm dbc, ngudi digu hanh cong ty theo ding Noi quy,
Chinh séch, Pigu 1& cong ty va chii trvong ciia HDQT dé ra.

Giao dich giira cong ty véi cong ty trong d6 thanh vién Hoi dong quan tri, Tong giam déc,
nguoi diéu hanh khac clia doanh nghiép la thanh vién sang lap hoac 1a ngwdri quan 1y doanh
nghiép trong thei gian 03 ndm gin nhit truéc thoi diém giao dich:

Trong ky Céng ty ¢6 phin thwong nghiép Ca Mau c6 giao dich mua hang va ban hang cho Cong ty
TNHH TM va DV Long Hung (Ong Nguyén Tu&n Quynh va Ba Nguyén Thi Hién 1a thanh vién HPQT
ddng thori 1a thanh vién sdng 1ap) v&i s6 tien chi tiét nhuw sau:

Mua hang 346.948.304.588

Céngty TNHH TM va DV Long Hung

Ban hang 21.250.000

Giao dich mua bdn hang héa dwa trén hop déng kinh té théng thwdng, khéng xung dét loi ich gita
cdc bén.




11. K&t qua giam sat d6i véi Hoi ddng quan tri va Téng gidm déc.

- HPQT ctia Cong ty trong ndm 2021 d4 1am viéc vé6i tinh than trach nhiém cao va minh bach trong
cdng tac quan tri; tuan tha diy dt cic quy dinh déi véi cong ty dai chiing. HDQT da t6 chirc cac
cude hop dinh ki theo diing quy dinh dé théng qua cic vdn dé theo thdm quyen; thudmg xuyén chi
dao, gidm sat viéc thuc hién cac Nghi quyét cia HDQT va Dai hoi dong c6 déng.

- Ban Téng gidm d6c da hoan thanh t&t vai trd diéu hanh hoat ddng kinh doanh cta Cong ty theo
diing cac muc tiéu, dinh hwéng cia PHPCD va HPQT nam 2021 trong boi canh mbi trwong kinh
doanh c6 nhigu bién déng bt loi. K&t qua nim 2021 da dat 111.47% ké hoach loi nhuén sau thué
nhw da trinh bay & trén.

- HDPQT va Ban Téng Gidm d&c da ludn tudn thi quy dinh ctia phép luat, Digu 1¢é Céng ty va cac quy
dinh ndi bé trong qué trinh thwc hién cac quyén, nghia vu va nhiém vu dwoc giao.

12. K&t qua danh gia sy phdi hop hoat dong gitra Ban kiém soat véi Hoi dong quan tri, Téng
giam ddc va cac cd dong.

- Ban Kiém soat da phéi hop chit ché véi Hoi dong Quan tri, Ban T6ng Giam d8c trong viéc thuc
hién céc chirc ning nhiém vy dwoc giao. Thuong xuyén trao ddi véi cdc bo phén lién quan dé tim
hiéu, 13m rd cic ndi dung cin thiét trwéc khi c6 ¥ kién canh béo, khuyén nghi chinh thire. Céc bao
c40 ctia Ban Kiém soit deu da dwoc tham khdo ¥ kién Hoi dong Quén tri va Ban Téng Gidm déc
truéc khi trinh/phé4t hanh chinh thirc. Hoi ddng Quén tri va Ban Téng Giam doc da tao diéu kién
thudn loi d€ Ban Ki€m sodt thyc hién nhiém vu.

- Ngoai viéc méi Ban Kiém soét tham dw cdc cudc hop chinh thirc, cac thanh vién HDQT, Ban Tong
Giam d8c va Ban Kiém so4t con thwomg xuyén trao déi vé cic khé khin, vwéng mic dé tim cac giai
phép xit Iy c4n trong, hop 1y, hop phdp cho Céng ty. Ban Téng Gidm dc ciing da phéi hop cung cép
diy at cac hd so, tai liéu phuc vu cho cdng tic kiém soat clia Ban Kiém soat trong ndm 2021.

- Ban Kiém so4t thwong xuyén, nghiém chinh thuc hién cdng tac kiém sodt/ké hoach kiém sodt
trén co s& Nghi quyét ctia PHDCD, Diéu 1é Cong ty va cac quy dinh ndi bd c6 lién quan; ludn hoat
dong vi loi ich clia c6 ddng va sw phat trién bén virng clia Cong ty.

13. Cac mat hoat déng khac:

- Trong nim 2021 Céng ty da thuc hién mua BHXH, BHYT, BHTN day du va diing han cho nguoi lao
déng.

- Tﬁgchfrc cdng tac kham sitc khoe dinh ky cho ngwoi lao dong cac ché do vé tham quan du lich,
phong trao thé thao, viin nghé van tiép tuc duy tri.

- Viéc thuc hién cic ché d§, chinh sich d6i véi ngwdi lao ddng vé quyén loi ciia CB.CNV dwoc thyc
hién ding luat lao ddng va diéu 1¢ t6 chirc hoat dong cia Cong ty.

Trong nim 2021 Ban kiém so4t khéng nhan bat c thong tin ndo lién quan dén van dé tranh chdp
hoat déng san xudt kinh doanh clia Céng ty va khong c6 xung dot loi fch nao déi véi cac bén c6 lién
quan.

Trén déy 1a Bdo cdo clia BKS Céng ty vé két qua kiém sot tinh hinh hoat dong SXKD va thim dinh
tinh hinh tai chinh nam 2021 cta Cong ty.

Tran trong,

Noi nhén: TM. BAN KIEM SOAT
- Nhutrén; TRUONG BAN

- Luu VT, BKS. /
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CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX

Tru sirchinh - 70-72 Dé Tham - P2 - TP.Ca Mau

Dién thoai S (0290) 3839220 - 3822678 - 3822847

Fax S (0290) 3834338
E-mail : info'@tnem.com.vi
Website SWWWIRCHLCOM. VA
SH: (4.2022/TTr-HPQT TP. Ca Mau, ngay 24 thdang 6 néim 2022
TO TRINH

/‘ A ';\' A ” A A AN A > .
Vé viéc mién nhi¢gm nhan sy thanh vién Hpi dong quan tri

Kinh ggi: Quy c6 dong Cong ty C6 phiin Thwong nghiép Ca Mau.

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Céin cir Ludt Chitng khodn 56 54/2019/QH 14 ngay 26/11/2019 va Nghi dinh 155/2020/ND-
CP Quy dinh chi tiét thi hanh mét sé diéu cua Ludt Chitng khodn théng qua ngay

31/12/2020;
Céin et diéu I¢ 16 chire hoat dpng ctia Cong ty Cé phan Thirong nghiép Ca Mau.

Hoi dong quéan tri Cong ty C6 phin Thwong Nghlgp Ca Mau kinh tunh Dai hi
ddng ¢b dbng xem xét, mién nhiém 01 (m{t) thanh vién HHi ddng quén trj, cy thé nhw sau:

- Ho, tén ngudi mién nhi¢m: Duong Xudn Phat
- Vi tri, chire danh mién nhiém: Thagh vién Hoi déng quan tr
- Ly do mién nhié¢m: Ong Duong Xuédn Phat sirc khoe khong dam bao hoan thanh nhiém

Vil
Trén trong kinh trinh!
. HOTDONG QUAN TRI




CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX

Tru s chinh @ 70-72 Dé Thém - P2 - TP.Ca Mau

Pién thoai : (0290) 3839220 - 3822678 - 3822847

Fuax 2 (0290) 3834358
E-mail : infol@itnem.com.vn
Website I WWWLIRCILCOML VI
$6: 0./2022 /TTr-HPQT Tp.Ca Mau, ngay 24 thdng 6 ndm 2022
TO TRINH

Vé viée bau b sung thanh vién Hji ddng quan tri
nhiém ky III (2018-2022)

Kinh géi: Quy ¢b @dng Cong ty C6 phin Thuwong nghiép Ca Mau.

u Cin cir vio didu 18 td chire hoat dong ctia Cong ty CO phan Thuong nghiép Ca Mau duge
stra dbi, bd sung lan thir XV theo Nghi quyét s6 01/NQ-DHDPCD-2021 ngay 30/6/2021 cia Dai

hoi ddng cb dong thudng nién ndam 2021.
Can ctt don tir nhiém cua dng Duong Xudn Phat — Thanh vién HDQT doc 1ap.

Can cfr diéu 26.1 tai Dicu I cong ty quy dinh HDQT gbm c¢6 bay thanh vién, nhi¢m ky
ctia Hoi ddng quan trj 1a ndm (05) ndm. Nhiém ky cta thanh vién Hoi dong quan tri khong qua
nam nim. Do vy, tai cudc hop Pai hoi ddng ¢b dong thuong nién nam 2022 thi Dai hoi ddng cd
dong s& thyre hién bau bd sung thanh vién HDQT thay thé cho 6ng Duong Xuan Phét di c6 don

tir nhiém va duge cong bd thong tin vao ngay 16/6/2022.

Hoi ddng quan trj trinh dén Dai hoi dong cd dong xem xét va quyét dinh thdng qua

phuong an bau bd sung 01 thanh vién hoi ddng quan tri nhiém ky 111 (2018-2022).

Tran trong kinh trinh!

THUONGNGHIEP

CA MAU

D/
ST UAN QUYNH

NGUYE



CTY CP THUONG NGHIEP CA MAU CONG HOA XA HOI CHU NGHIA VIET NAM
70 72 Hé Tham, P2, TP Ca Mau Boc lip — Tw do — Hanh phic

$6: 04../2022/QC-HPQT
Ca Mau, ngay 24 thang 6 néim 2022

QUY CHI BIEU QUYET VA BAU CU
THANH VIEN HQI PONG QUAN TR TAI
DPAT HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN THUONG NGHIEP CA MAU

Cén cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020
Can cir didu 1& Cong ty ¢b phan Thuong Nghiép Ca Mau (“CMV™) duge Pai hoi dong cb dong
thong qua (“Dicu 18”).
Hoi ddng quan tri Cong ty ¢ phan Thwong Nghi¢p Ca Mau ban hanh quy ché biéu quyét v3 Qﬂ‘" COI‘
bau ctr lhanh vién Hoi ddng quan tri, Ban kiém soat tai Dai hoi dong cd déng thuomg nién nam 20 w
(“Quy ché&”) nhu sau: >3

Pitu 1, Muc dich ban hanh

Quy ché nay duge xéc lap nhim quy dinh cu thé cdc nguyén tic va phuong thire bidu quyet va N\
bdu cir cic ndi dung trong Chuong trinh nghj sy tai cuge hop Dai hoi déng c6 dong thudng nién theo
quy dinh ctia Diéu 18 va Quy ché Quan trj cia Cong ty.

Pitu 2. Pham vidp dung

Quy ché nay dquc ap dung trong vige biéu quyét cac ndi dung trong Churong trinh nghj sir va
bau ctr thanh vién Hoi (fong quan trj (goi tat 1a “HPQT™) tai cudc hop Pai hoi dong ) dong thudng
nién 2022.

Piéu 3. Giai thich ti ngiv

Trong Quy ché nay, cac tir ngit duéi day duge hleu nhur sau;

1. Biéu quyét: 1a viéc Co dong thyre, hign quyen cho y kién vé céc ndi dung, van dé cu thé dé
nhim xdc dinh cac ndi dung, vdn d& dé c6 du didu kign duge Dai hoi ddng cb dong (goi tit la “Pai
h$i”) thong qua.

2. Bau cie: 14 viée C6 dong thye hién quyen lia chon mot hodic mdt sé Ung vién vao HPQT.

3 Chtrm:g trinh nghi sie: 1a cc ndi dung trong Chuong trinh hop Bai hdi da duge Hoi dong
quan trj dé xudt dé Co déng thye hién biéu quyét.

4. Piéu 1¢: 1a Didu 1@ Cong ty €3 phan Thuong Nghiép Ca Mau duge Dai hoi ddng ¢b dong
thong qua vao ngay 30/6/2021.

Pidu 4. Cic quy dinh chung v& biéu quyét va biu cir
1. B6i twgng c6 quyén biéu quyét va biu cir:
C6 dong s& hiru cd phau phd thong co thé thye hign quyén biéu quyét va biu cir thong qua hinh
thire: thye hién quyén bidu quyét va bau cir tai Pai hoi;
2. Ban kiém phiéu:

2.1 Vlf;c klem phidu s& duoe thue hign thdng qua Ban kiém phiéu. Ban t6 chic Dai hji sé
chuén bi va a8 xudt véi Pai hdi mot Ban kiém phu.u dé chul trach nhi¢m cho cdng téc Kiém tra tw cich
tham dy va cong tac kiém phiéu. Ban klem phiéu nay s& duge ciac C6 dong tham
du Pai hi biu tai Pai hoi theo hinh thitc biéu quyét cong khai.




2.2 86 lwgng thanh vién cud Ban kiém phiéu khong qua ba (03) thanh vién. Thanh phan va trach
nhiém Ban kiém phiéu bao gdm:

2.2.1  Truong ban klcm phleu chiu trach nhiém vé thi tuc, trinh tw va phap ly trong vige thue
hién bicu quyét va bau cir tai Pai hoi.

2.2.2 Thanh vién phu trach vé& sb liéu, théng ké: chiu trdch nhiém v& viée dam bao tinh chinh xéc
cin s6 Iiéu, bao g,om nhung khong giéi han & cong tac nhdp licu, tinh todn, thong ke
s0 lidu vé lién quan dén viée tién hanh Dai hoi va s6 lidu kiém phwu

2.2.3 Thanh vién gidm sat kiém ph:cu. chiu trach nhiém giam sat viéc thyc hién ctia Ban kiém
phiéu. Pai hdi c6 thé chi dinh nhdn sy khac dé thay thé hoiic bd sung thanh vién nay dé
thyre hién cong tac giam sat.

2.3 Dai hdi ¢6 thé lya chon trong sé céc dai biéu la C& dong dé thyc hign giam sat viée kiém
phiéu ctia Ban kiém phiéu.

3. Cée cdng cu dé thue hién biéu quyét:
3,1 Thé biéu quyét, Phiéu biu cir:
) a) Cac CH dong/Nguai dugc iy quyen sé€ thue hién quyen biéu quyet v bau cir théng qua cac
Thé biéu quyct va Phiéu biu cir theo mau do Céng ty ban hanh cé cac ndi dung chinh duge quy dinh

tai Quy ché nay.

b) Cé dong nhan Thé bidu quy t, Phidu bdu cir nhur sau:

Pugec in tryc tiép va phéat cho C6 déng tai Pai hoi sau khi Cé dong hoan thanh khéu dang ky,
kiém tra tur cach hop 1€,
3.2 Thiing phiéu:

Thé biéu quyét Phiéu bau cir khi dugc cic C5 dong/Nguoi duge ly quyén bo phiu thi sé dugc
tap hgp bo vao céc thiing ph:eu Thing p]ueu s€ dugc ni€m phong tir trude thoi diém bo phiéu cho dén
khi két thic thoi didm bo phiéu va do Ban kiém phiéu quan ly.

3.3 Hinh thire bo phleu
Sau khi nhan Thé biéu quyét va Phiéu bau cir, CS dong thuc hién viée biéu quyét, biu cir theo
huéng dan tai tai Quy ché nay. :
Théng tin bidu quyét va biu cir s& duge bdo mét cho dén khi Dai hdi thuc hién vide kiém
phiéu. '
Pidu 5. Quy ché biéu quyét
5.1 Thé biéu quyét:
Trén Thé bidu quyét cé cac ngi dung chinh sau:
- M4 Theé biéu quyét (13 ma sb Dai biéu).
- Tén dai biéu.
- Tén ngudi dugce ty quyén ( néu cd).
- 88 ¢b phidu s& hitw/duoc iy quyén,
- Noi dung biéu quyét.
- Tinh trang biéu quyét gdm:
Tén thanh
Khdng tan thanh
Khéng ¢6 ¥ kién
5.2. Nguyén tic, cdch thire bidu quyét va xdc dinh ty 18 bidu quyét:

pury |
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5.2.1 Vige biéu quyét dua trén nguyén taic mot ¢b phan co quyén biu quyét twong ting véi mot
Thé biéu quyét.

5.2.2 Hinh thitc bidu quyét bao gdm bo phiéu kin va biéu (|uvél cong khai tai Dai hoi.

5.2.3 D6i véi mbi ndi dung bidu quyct trén The bidu quyét, C6 dong/Ngudi duge uy ql.l}’t.ll
chon mat (01) trong ba (03) tinh tranh bidu quy(,l bang cach danh dédu (X) vao tinh trang biéu quyct
lyra chon.

5.2.4 Déi véi chc noi dung bidu quyét ma duge Dai hoi quycl dinh biéu quyét cong khai: Bdn
Té chirc s& phat Phleu bi¢u quyét riéng cho cdc noi dung nay d¢ cac Cé dong/Ngudi duge ty quyén
thue hién biéu quyét cong khai theo huéng din ctia Ban kiém phiéu.

5.3 Phén logi Theé biéu quyét:

5.3.1 Thé bidu quyét hop 18 14 thé:

5.3.1.1 Theo mau va c6 sd hiéu kiém soat ciia Ban T6 chire. ;

5.3.1.2 Thé khong ¢6 tdy x6a, cao stra nhitng ndi dung in an. Khi ¢6 bé sung ndi dung thi ghi
diing s6 thir tr ctia ndi dung can biéu quyét, khong viét thém ndi dung khac ngoai trir cac ndi dung
theo yéu cau cia Ban To chic.

5.3.1.3 Béi v6i mdi noi dung bidu quyét, Theé ¢ chon mét (01) trong ba (03) tinh trang biéu
quyét ciia ndi dung do. _

5.3.2 The biéu quyét khong hop Ié: la cac the khong ddp ang durge mot trong céc diéu I\ién
ctia Thé biéu quyet hop I€. Tuy nhién, cdc ndi dung biéu quyét con lai duge biéu quyét hop 1¢ s& vin
duge tinh vao két qua biéu quyét.

5.3.3 Thé tring: 12 nhitng Thé duge phat tai Dai hdi nhung khdng dugc goi vé cho Ban kiém
phiéu,

5.4 Thu thip Thé biéu quyét:

5.4.1 Thé bidu quyét duge phat tai Dai hoi, viéc thu Thé bidu quyét s&¢ duge thyc hién
sau khi cdc C6 dong/Ngudi duge iy quyén hoan tét vige bidu quyét.

5.4.2 Thé biéu quyét dugc thu thip s& durge luu teit tai Thing phiéu.

5.5 Didu kién dé cdc ndi dung bidu quyét duge thong qua:

Céc nodi dung bidu quyét duge ll’n.':tnnl qua khi dat ty 1& bidu quyét téi thidu quy dinh cu thé
tai Diéu 20 ctia Dicu ¢,

5.6 Kiém tra va tong hop két qua:

5.6.1 Theé biéu quyét sau khi dugc thu thap s& duge kiém tra vé tinh hop 18 theo quy dinh tai
Quy ché nay.

5.6.2 Theé biéu quyt,l sau khi dugc kiém tra va nhdp li¢u vao phin mém klem phiéu thi s& dugce
tdng hop dé xéc dinh két qua kidm phaeu Khi tong hop ket qua, cac The biéu quyét : (i) khdng hop 1é;
(ii) Thé chon tinh trang Khéng ¢6 y kién; (iii) Thé trdng dieoe tong hop chung la Khong co y kién.

5.6.3 Két qua biéu quyét s& duge xdc dinh theo timg ndi dung biéu quyét va duge tinh theo
phan team (%) 1am tron dén hai (02) s6 thap phan.

5.6.4 Ban kiém ph:eu ¢6 trach nhiém tong hop két qua b|eu quyet va lap lhanh Bién ban kiém
phiéu. Bién ban kiém phiéu durge cdc thanh vién ctia Ban kiém phiéu ky dé xac nhin vé tinh chinh xéc,
minh bach va dang céc nguyén tic, trinh tu kiém phiéu.

5.6.5 Bién ban kiém phiéu phal ghi ro cdc ndi dung sau:

5.6.5.1 S& co phan bidu quyét cho timg ndi dung bidu quyét, bao gdm ty I8 bidu quyét cho timg
tinh trang biéu quyét: Tdn thanh, Khong tan thanh va Khong cé y kien.
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5.6.5.2 Truong ban kiém phiéu cé trach nhi¢m thay mat Chi toa cong bd két qua kiém phiéu
tai Pai hoi.
Ditu 6. Quy ché biu cii:
6.1 Phiéu bau cir:
Trén Phiéu bdu ctr ¢6 cac thong tin sau:
- Ma phiéu bau (1a ma sb dai bidu).
- Tén dai biéu.
- Tén ngudi duge ty quyén ( néu co).
- Sb ¢b phiéu s& hiru/dugce ty quyen.
- S0 phiéu bau cir twong (g (s ¢b phiéu * sd lugng thanh vién can bau).
- Danh sach céc tmg vién,
- $& phiéu bau cho timg (g vién.
- Tinh trang biéu quyét:
Gach tén
Khéng gach tén
6.2 Nguyén tic, phuong thire, ciach thie biu cir va xdc djnh tring civ:

6.2.1 Viéc bau thanh vién HDQT dwge thyuc hién theo phuong thire bau don phiéu, theo d6 mdi Co
dong c6 tong sb phié.u biéu quyét tuong l'rng vOi tén‘g 56 pé phan s& hitu nhan véi s thanh vién dugce
bau ctia HPQT véa CH dong ¢ quyen don het tong so phieu bau ctia minh cho mdt hodic mot s6 tng ctr
vien.

6.2.2 C6 dong c6 thé phan phdi s phiéu cho timg tmg vién theo timg s6 phiéu hodic ty 18 cu thé
hogc phan phdi déu cho cac tmg vién duge chon. Trong trudng hop phan phdi déu, C6 ddng khong can
dién s6 phiéu bau ma chi can lya chon cac tmg vién theo céch thire quy dinh tai Quy ché nay.

6.2.3 Cb dong thye hién viéc lya chon (mg vién bang cach dé nguyén tén (mg vién duge chon va
gach ngang ddi véi tén cac tmg vién khong lya chon. S6 lwong (g vién lya chon khong duge vuot
qué so lugng thanh vién HPQT dugce pheép bau.

6.2.4 Can cit vao b lugng thanh vién HPQT duoc phé chudn, Dai hoi s& dya vdo ty 1€ phiéu bau
tinh tir cao xudng thip, bét dau tir (g vién cd sé phidu bau cao nhat cho dén khi d s6 thanh vién can
bau.

6.2.5 Ung vién tring ctr thanh vién HDQT phai 6 it nhét mot (01) phiéu bau.

6.2.6 Cac (mg vién trang cir [a céc (ng vién c6 sb ¢d phan duge bau cao nhét tinh tir teén xudng
cho dén khi du s6 luong quy dinh (HPQT: 07 ngudi), nhung phai dam bao it nhdt 51% s cb phan
dugc quyén biéu quyét tham dy dai hoi. '

6.2.7 Trwdng hop ¢6 nhiéu @mg vién ¢6 sb c¢d phan duge bau ngang nhau va sé lugng teiing cir vuot
qua sb lugng can bau thi nguoi ndo s¢ hiru nhiéu ¢d phan hon s& dugce chon. Trudng hop 56 ¢0 phan so
hitu ngang nhau thi viée ¢ tién hanh bau lai lan thir 02 d6i vdi nhitng tng cir vién nay hay khong do
Dai hoi dong cd dong quyét dinh.

6.3 Phiin loai Phiéu bau cur:

6.3.1 Phiéu bau hop 1¢ la phicu:

6.3.1.1 Theo mau va cé sé hidu kiém sodt ctia Ban T6 chirc.

6.3.1.2 Phiéu khong ¢6 ddu higu tdy xda, cao sira nhiing ni dung in 4n. Khi ¢6 bé sung ni
dung thi ghi ding theo hudng dan ctia Ban To chire, khéng viet thém ndi dung khédc ngoai trir céc ndi
dung theo yéu cau ctia Ban t chire.
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6.3.1.3 Thuc hién bau cir tuan thi theo cac nguyén tic bau don phiéu.

6.3.2 Phidu bau khong hop 1&: la nhimg Phiéu khong ding theo cdc quy dinh cla Phiéu biéu
quyét hop 1€ ‘

6.3.3 Phiéu trdng: 1a nhitng phiéu khéng dugce goi vé cho Ban kiém phiéu.
6.4 Thu thap Phiéu bau ctr:

6.4.1 Ddi véi cac Phiéu bau cur (quc phat tai Pai hoi, vu,c thu Phiéu bau cir s& duge thuc hién
sau khi cac C6 dong/Ngudi duge ty quyen hodn tat viée biéu quyer

6.4.2 Phiéu bau cir dugc thu thap s& duge lwu trit tai Thing phiéu.
6.5 Kiém tra va téng hop két qua:

6.5.1 Phiéu bau ctr sau khi duge kiém tra vé tinh hop 18 sé dugce duge tong hgp dé xic dinh két
qua.

6.5.2 Két qua bau ctr cua timg Ung vién s& dugc tinh theo phin trim (%) va lam tron dén hai
(02) s6 thap phan.

6.5.3 Ban kiém phiéu cé trach nhi¢m tong, hop | két qua bau cir va 1ap thanh Bién ban bau ctr.

. Bién ban bau ctr duge cdc thanh vién cta Ban kiém phiéu ky dé xac nhan vé tinh chinh xac, minh bach
va diing céc nguyén téc, trinh tu kiém phiéu.

6.5.4 Bién ban bau ctr phai ghi rd cdc ndi dung sau:

- 86 phiéu bau cho timg {mg cir vién.

- Téng s6 cb phan ¢ quyén bau cir cé mit tai Pai hoi.

- Ty 18 phiéu bau cho timg (g ctr vién trén tong sé co phan cé quyén bau cir 6 mat tai Pai
hoi. ;

6.5.5 Trudng ban kiém phiéu ¢é thé thay mat Chu toa cdng bd két qua bau cit tai Dai hoi.
Picu 7. Khiéu nai

Nhimg khiéu nai v& biéu quyét va bau cir s& duge Ban td chire thu thip va chuyén dén Chu toa
Dai hoi dé giai quyét.
Pitu 8. Pitu khoan thi hanh \

Quy ché nay ¢6 higu lyc ké tir ngdy dugc Chu tich HPQT ky ban hanh va dwge dp dung tai
cudc hop Pai hoi dong ¢ dong thudng nién 2022 t6 chirc vao ngay 24/6/2022./.




CONG

TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT ST ()LE\ COMPA\W CAMEX

Bién thoai

Tru so chinh

£ 70-72 D8 Tham - | ’2 TP.Ca Mau
(0290) 3839220 - 3822678 - 3822847

Fax :(0290) 3834358
E-mail s infol@tnem.con.vi
Website SWWWLRCIL COmLVR
S6: .05./2022 /TTr-HDQT Tp.Céa Mau, ngay 24 thang 06 nam 2022
TO TRINH

A _sa ~ Ao . ~ ~
Ve viée phiin phoi lgi nhuan nam 2021

Kinh gdi: Quy ¢b ddng Cong t Cb 11I1§11 Thwong nghicp Ci Mau.
A got gLy gniep

Ciin ctr Ludt doanh nghiép s& 59/2020/QH14 ngay 17/06/2020;

Can cit didu 1& Cong ty Cé phian Thuong nghiép Ca Mau;

Can cir két qua kinh doanh nam tai chinh 2021 (tir 01/01/2021 dén 31/12/2021) da dyfes;

CONG TY

kiém toan bi Cong ty TNHH Kiém toan va Tu van Chuin Viét (VIETVALUES). 6‘?? - g
1/- K&t qua hoat dong kinh doanh nim 2021: -Ek THUONG NGHI
2 CA MAU
' Ké hoach | Thuchign | TyIE % %U_’IE
Sut Chi tiéu DVT | Nim2021 | Nam2021 | TH/KH
A B C 1 2 3
01 | Vén dicu 1§ Ty 181 181 100,00
dong
02 | Doanh thu thuén b 3.800 3.861 101,60
03 | Téng loi nhudn trude thué 32,0 35,832 111,97
04 | Loi nhudn sau thué 256 28,536 111,47
05 | + Loi nhudn sau thué ¢d dong
thi¢u s6 0,941
+ Loi nhugn sau thué cng ty me 27,595
06 | Cd tire % 12 12 100,00
I1/- Du kién phan phdi loi nhuiin niim 2021:
- brT: Déng
—— Phin phoi lyi
St i bt nhuin r?ﬁm 2021
01 | Loi nhuan sau thué 27.595.776.119
02 | - Trich lap cac quy 4.338.944.027
+ Quy dau tu phat trién 5% 1.379.788.805
+ Quy phuc lgi + khen thudng 10% 2.759.577.611
- Trich thuémg HPQT, BPH ném 2021 199.577.611
Loi nhudn con lai sau khi trich cdc » 10dn 23.256.832.092
03 | Chi ¢b tirc "
D kién chi cd tirc nam 2021 12% 21.783.041.600




+Dur kién chi tién mat sau khi biéu quyéfi - 12% 21.787.041.600

04 | Loi nhudn con lai nam 2021 - 1.469.790.492
05 | Lgi nhuén con lai cée ndm trude - . 268.734.194
06 | Loi nhuan con lai dén 31/12/2021 ] 1.738.524.686

111/« Chi khen thwéng HDQT, BDH nim 2021:
- Loi nhuan ké hoach sau thué nim 2021: 25.600.000.000 ddng
- Lot nhudn thyce hién sau thué nam 2021: 27.595.776.119 C!éllg
- Loi nhugn thye hién sau thué so véi ké hoach: 1.995.776.119 ddng

-~ Chi khen thudng HPQT, BPH loi nhuan vuot ké hoach ndm 2021 (10%):
199.577.611 dong.

HDPQT xin trinh dén Dai hoi don% cd dong thong qua phuwong an phan phdi lgi nhudn,
chi ¢b tire, khen thudng HPQT va Ban didu hanh nam 2021

IV/- Ké hoach chi ¢b tive va khen thwéng HPOT va Ban ditu hanh niim 2022

HBQT xin trinh dén Pai hoi dong cb dong dyr kién ké hoach phéan phdi loi nhuén, chi
¢ tir, khen thuomg HPQT va Ban di¢u hanh nam 2022 nhu sau:

1- Trich quyp diu tw phat tridn 5% loi nhudn sau thué

2- Trich qup khen thuéng, phite loi 10% loi nhuin sau thué

3- Cb tive t6i thiéu 10% vén didu I¢ (ménh gid 10.000 @/CP)

4- Khen thuéng HPQT va Ban Diéu hanh: Khen thiong HDQT vé Ban Diéu héanh
10% loi nhudn sau thué vieot ké hoach nam 2022 (tric cdc khoan lpi nhudn bt
thieong).

Hoi dong quan tri trinh dén Pai hoi dong cbd dong xem Xxeét va quyel dinh thong qua
phtrorng an phén phol lgi nhudn ndm 2021 va dy kién ké hoach phan phéi loi nhuén, chi ¢d tirc
v khen thuémg Hoi dong quan tri va Ban Diéu hanh nam 2022,

Tran trong kinh trinh!
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TO TRINH

Vé thit lao Hoi (T%mg (}uiin tri va Ban Kiém soat niim 2021 va ké hoach thii lao Hpi
dong quin trj va Ban Kiém sodt nam 2022

Kinh giri: Quy ¢b dong Cong ty C6 phin Thwong Nghi¢p Ca Mau.

- Cén cir Ludt Doanh nghiép s6 59/2020/QHI4 dicoe Quée hdi meée Cong hoa Xa hgi Chii
nghta Viét Nam thong qua ngay 17/06/2020;

- Can cir Ludt Chitng khodn s6 54/2019/QHI14 dwoc Quéc hoi meée Cong Hoa Xa Hoi Chui
Nghia Viét Nam thong qua ngay 26/11/2019;
Cém cir diéu 1é Té chite vé hoat déng ciia Céng ty C6 phén Thieong nghiép Ca Man.

Hoi déng quan trj xin béo dén Pai hoi déng ) dong vé viée thue hién chi tra thi lao cho
Hoi déng quan tri va Ban kiém soat nhu sau:

1/- Thu lao Hi ddng quén tri (07 ngwdi) vi Ban Kiém sosit (03 ngwdi) niim 2021:

* K& hoach thit lao nim 2021: 564.000.000 déng

- Thanh vién HDQT - 444.000.000 dong
- Ban Kiém sodt - 120.000.000 déng
# Thye hién thit lao niim 2021: 564.000.000 ddng
- Thanh vién HDQT : 444.000.000 dong
- Ban Kiém soét : 120.000.000 dong

2/- K& hoach thit lao Hpi ddng quén tri (07 nguwdi) va Ban Kiém sost (03 ngwdi) niim 2022:

Dé c6 su dong gop va nd hye cao tir cdc Thanh vién Hoi ddng quan trj, Ban kiém soét, kinh
trinh Pai hdi dong c6 dong thong qua ke hoach thit lao ndm 2022 1a 564.000.000 ddng.

Trong do:

- Thanh vién HDQT khong diéu hanh : 204.000.000 dong (3 ngudi)
- Thanh vién HPQT doc ldp : 120.000.000 déng (2 ngudi)
- Thanh vién HPDQT diéu hanh : 120.000.000 dong (2 ngudi)
- Ban Kiém sodt + 120.000.000 ddng (3 ngudi)

Tran trong kinh trinh!
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TO TRINH

vé phuoug d@n sdp nhip Cong ty TNHH MTV Bdach Viét
vio Cong ty ¢d phin Thwong Nghigp Ca Mau

Kinh giti: Quy ¢b ddng Cong ty C6 phan Thuong nghiép Ci Mau.

et Bt U ot

Cén ct Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;

Can cir didu 1¢ Cong ty Co p.hc'in Tiwcmg nghi¢p Ca Mau.

Dé phat huy va tap trung ngudn lyc, tiét giam chi phi kinh doanh, thong nhat trong qua
trj, HDQT Cong ty ¢b phan Thuong Nghiép Ca Mau kinh trinh Dai hdi dong c6 dong thong qua
phuong an séap nhap Cong ty TNHH MTV Béch Viét (CTy Béach Vigt) vao Cong ty ¢d phén
Thuong Nghi¢p Ca Mau (CMV) nhur sau:
1. Phwong 4n sap nhiip Cong ty TNHH MTV Bach Viét (CTy Bach Viét) vio Cong ty cb
phin Thwong Nghiép Ca Mau (CMV):
1.1 Muc dich sap nhép:

Trong dinh huéng phat trién ctia minh, CMV khong nglmg hoan thién thé ché, té chirc va

cong tac quan tri doanh nghi€p dé ting cudng higu qua hoat dong. Hién thuc hoa dicu nay,
CMYV sé& tinh gon b mdy quan ly, tiét kiém chi phi hoat déng bing céch sap nhit CTy Béch

Viét vao CMV,
1.2 Thong tin tong quan vé Cong ty Bich Viét (cﬁng ty bi sap nhép)
Gla} chimg nhan ding ky doanh nghiép so 2000489578 do S¢ K¢ hoach va dau tu tinh
Ca Mau cap ldn dau ngay 14 thang 12 ndm 2007 va thay ddi lan thir sdu ngdy 10 théng 01 ndm
2022,
Chu s¢ hiru: CMV ndm 100% vén
Chii tich hdi ddng: Ba Nguyén Thi Viét Anh
Ban giam ddc:
Ba Quéch Duy Tém - Gidm déc
Ong Nguyén Cong Doan — Phé Gidm ddc
Ngudi dai dién theo phap ludt: Ba Quach Duy Tam — Gidm ddc
Tru s& chinh: 15B Ly Bon, Phuong 4, thanh phé Ca Mau, tinh Ca Mau
Vén diéu 18: 12 ty dong
Nganh nghé hoat dong chinh:
Budn ban thye ph..»zm bach hoa tiéu ding, thuc pham cong nghé, rugu, bia, nwoc
giai khat va thude 14 diéu. _
Ban buon nhién ligu ran, lon0 khi va céc san phdm lién quan: Mua péan xiing, dau,
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Ban buon (io dung khéc: Hang hoa my pham dau goi, sira tam, xa phong, chat tay
rura, khan g g,m)f gidy vé sinh, ta gidy va bang v¢ sinh.

Mot sb chi tidu tai chinh dén 31.12.2021

STT Khodn muc Giatri Ghi chit
1 | Téng tai san 49.527.362.387
Trong do:
Cong ng phai thu 5.345.988.198
Dy phong cong ng (2.728.583)
phai thu kho doi
Hang ton kho 35.562.290.817
Hang kém mét pham 0
Chét i S e B !
2 | Vén cht sé hiwu  17.948.196.242
3 No phai tra 31.579.166.145
4 Doanh thu thuin 417.115.708.227
5 | Loi nhudn sau thué  3.137.916.975

Nguon: Bdo cdo kiém todn niim 2021
1.3 Phwong thire sap nhip

CMYV s€ nhén sdp nhdp Cong ty Béch Vit vaio CMV., Viée sap nhfp s¢ thyce hi¢n theo
hinh thirc CMV nhén toan b nghia vu va quyén loi theo gid tri so séch tai thoi diém sap nhép.

Sau khi nhan sap nhap, CMV tién hanh tha tuc chim dut hoat dong Céng ty Béch Viét.

2.Phwong én tb chire cong ty sau khi sap nhip:
- Téng cm’mg do p!u’l tap trung phét trién dich vu khich hang
- S’ip \:ep lai [Lty(,n ban hang tring ]'ip

- Kién toan bd may to chire cung nhu bd may quan Iy didu hanh chic ché hon.
- Két nbi chudi hé théng phat trién toan dién nhitng mat hang dang phan phi.

2.1 Phwong an sit dung lao djng
- Di v6i 50 lugng lao ddng hién c6 clia Cong ty Bach Vigt tai thoi diém nay 1a 56 ngudi,

trong do, can by quan ly la 03 ngudi,lao ddng gidn tiép 12 ngudi , lao dong tryc tiép la 41
ngudi. Khi sap nhap cong ty, Camex sé& sip xép lai lao dong theo hwdng:

1) i véi can bd quan ly s& sip xép bd sung vao céc vi tri con thidu cia Camex;
2) Tang cuodng lao dong truce tiep trong cac khau ban hang, quan ly thu hoi cong ng va
hiu mai.

2.2 Xir ly va chuyén giao tai san

- Chuyén toan bd tai san, quyén, nghia vu va lgi ich hop phép ctiia Cong ty Bich Viét
sang cong ty Camex, ddng thoi chdm dit sy ton tai cia cong ty Bach Viét. Trinh ty thi tuc sé
thyre hién theo ding quy dinh ctia Phap luat.

2.3 Phwong an hoat dgng kinh doanh sau sap nhip

Sau khi sap nhap Cong ty Béch Viét vao Camex thi Camex sé& tiép tuc duy tri va phat
trién cac hoat dong kinh doanh hign hiru ciia Bach Viét, Viée duy tri Cong ty Bach Viét la Cong
ty con do Camex nim giir 100% von khong con can thiét niva, trong khi nganh nghé kinh doanh,
thi trwdng Kinh doanh ctia Bach Viét cling triing 18p véi Camex nén thong qua vit sap nhap nay
sé& toi uu hoa vé t chire - bd may, lye luong lao dong, tuyén dudng van chuyén vattbi wu hoa
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viéc sir dung von, khai thic co s& vat chat nén s¢ dam bao duy tri va gia ting hiéu qua hoat
dong kinh doanh ctia doanh nghiép so vdi viéc tiép tuc duy tri Cong ty Bach viét nhu hién nay.
3. Thoi diém sap nhip:

Thoi gian thye hign sap nhap:Chét thoi didm trong nim 2022.
4. Trién khai thye hién:

D¢ viée trién khai thyc hién sap nhdp nhanh chong va thudn lgi, HPQT kinh trinh
DHBCD phé duyét giao cho HPQT va Ban Tong giam ddc & chire thue hién, bao gdbm nhung
khong giGi han cac cong vi¢e sau day:

4.1 Trién khai tit ca cdc thi tuc cén thiét dé thay dbi thong tin co lién quan dén cong ty bi sap
nhap, thay doi nganh nghe kinh doanh ciia CMV, ch{lycn quyén sé hiru, quyen str dung dét theo
dng quy dinh cta phap luat va didu I¢ cong ty:

- Thu tuc kinh doanh/tht tuc thué;
- Thii tyc vé chuyén quyf':n s& hitu va sir dung tai san;
- Théng bao chdm dit hoat dong cua cong ty bi sap nhip;
- Céc tha tyc khéc co6 lién quan.
4.2 Cong bd thong tin vé sap nh"ip
4371 huc hién cac thu tyc quyct todn thué va cac nghia vy vdi Nha nudc, td chirc, c4 nhan hen
quan dén céc khoan ng va cham dit hoat dong cia Cong ty Bach Viét.

Trién khai tit ca cic cong vide c.dn thiét 6 lién quan, diéu chinh xir 1y céc vdn dé lién quan d&
thue hién cdc ndi dung Nghi quyét dam bao cé loi nhét cho Cong ty.

4.4 Tuy timg truedng hop cu thé, HPQT duoc iy quyén cho Tdng gidm ddc, don vi, c4 nhan dé
thure hién mdt hodc mdt s6 cong viée cu thé duge néu trén day.

gp)°

Tréan trong kinh trinh!
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CONG TY CO PHAN THUONG NGHIEP CA MAU
_CAMAU TRADING JOINT STOCK COMPANY- CAMEX
Tru sar chinh - » 70-72 Dé Tham - P2 - TP.Ca Mau

Dién thogi : (0290) 3839220 - 3822678 - 3822847

Fax 0 (0290) 3834358
E-mail s infol@tmem.com.vn
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$6:06/2022/TTr-HPQT TP.Ca Mauw, ngay 24 thang 06 ndam 2022
TO TRINH

Vé vige lua chon cong ty kiém todn de lip
thiee hién kiém todn bdo cdo tai chinh nim 2022

Kinh giti: Quy ¢6 dong Cong ty C6 phan Thuong nghig¢p Ca Mau.

Can ctt Luét doanh nghiép $6 59/2020/QH 14 ngay 17/06/2020;

Ciin cir diéu 1¢ Cong ty CO phan Thuong nghi¢p Ca Mau.

Pé thue hién viée kiélp toén todn bdo cdo tai chinh nam 2022 ciia Cong ty theo ding cac
quy dinh cta phép ludt va diu 1¢ cong ty, dong thoi ning cao tinh chuyén nghiép va minh bach
trong cdng tac quan tri, diéu hanh, Hoi dong quan trj cong ty kinh trinh Dai hoi dong cd dong
xem xét va théng qua viée lya chon don vi kiém toan djc lap thuc hién kiém todn bdo cdo tai
chinh nim 2022 cta Cdng ty vdi cac ndi dung sau:

1. Céc tidu chi lya chon don vi kiém todn dgc lip:

1.1 La doanh nghiép hoat dong hop phap tai Viét Nam,@thuéc danh s_z’ich cac don vi kiélp toan
duge Uy ban ching khodn Nha nudc chip thuan cho kiém toan céc to chirc phat hanh, to chic
niém yét va to chimg kinh doanh chimg khoan;

1.2 C6 kinh nghiém trén 10 ndm hoat dong trong linh vyre kiém todn;

1.3 Bdi ngti kiém toan vién nhiéu kinh nghiém, trung thyc, c6 ning lyc va dé cao dao dirc nghé
nghiép;

1.4 C6 mirc phi kiém todn phit hop v6i ndi dung, pham vi va tién d6 kidm todn do Céng ty yéu
cau.

2. D& xudit chon don vi kiém todn djc 1ip:

Hoi dong quan tri dé xuat

2.1 Chon Cong ty TNHH Kiém todn va Tu vén Ct}uén Viét (Vietvalues), la don vi kiém todn
dap (g dui céc yéu cau néu trén va dd thye hi¢n kiém toan cac bdo cdo tai chinh ctia cong ty tir
nam 2016 dén nam 2021, dé thuc hién viéc kiém toén bdo cdo tai chinh nam 2022 cua Cong ty;
2.2 Giao cho Tf)pg giagm ddc cong ty quyét dinh muc phi kiém todn hop ly va ky hop ddng dich
vu vdi don vi ki€ém todan doc 1ap.

Tran trong kinh trinh!
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TO TRINH

A _en A ~ - 5 A . . A w A ~
Vé viée chap thufin cac hop dong, giao dich cung cip xing diu cho cong ty
# . , K Pl -~ z A L.
Kinh géi: Quy ¢6 ddong Cong ty Co phan Thuwong nghi¢p Ca Mau.

Cdn ctr Ludt Doanh nghiép 6 59/2020/0H14 ngay 17/06/2020

Cén cir diéu 1¢ 16 chire hoat dong ciia Cong ly Co phan Thieong nghigp Ca Mau dige stra
déi lan thir XV theo Nghi qnyer s6 01/NO-DHDCD ciia Dai hoi dong ¢ dong thieong nién
ngay 30/6/2021.

Cong ty TNHH Thuong mai va dich vu Long Hung, Tong Long ty ddu Viét Nam va
Téng Cong ty Dau Viét Nam - 'CTCP la nhitng doanh nghiép dau méi, thuong nhan phan phdi
6 uy tin trong linh virc cung cdp xing dau voi ngudn hang 6n dinh, gia ca hop ly, phuong thic
thanh toan linh hoat, da thuc hién cung cap xdng dau cho cong ty voi san lugng 16n trong thoi
gian qua,

Can cir diéu 167 Ludt doanh nghié¢p 56 59/2020/QH 14 ngay 17/06/2020 c6 hiéu
lye tir ngay 01/01/2021, céc hUp doug, giao dich giita cong ty v6i cac dbi turong 1a cd
dong s& hiru trén 10% téng sb ¢b phan pho thong cua cong ty va nhitng ngudi ¢o lién
quan clia ho c6 gia tri giao dich lon hon 35% touo tai san gia tri cong ty ghi trong béo

co tai chinh gin nhat phai dugc dai hoi dong cb dong chap thuan.

Do vdy, Hoi ddng quan trj cong ty kinh trinh dai hoi dong ¢ dong chap thuén
cho céng ty thuc hién céac hop ddng giao dich mua bén xang diu nam 2022 ddi véi cdc
don vi sau:

- Cong ty TNI III Thuong Mm va Dich vu Long Hung (la ¢ dong phép nhén s&
hiru trén 51% téng sb cd phfm phd thong ctia cong ty).

- Iong Cong ty Diu Viét Nam - CTCP (la ¢6 dong phép nhéan s& hiru 16.17%
tong s6 ¢ phan pho thong cuia cong ty).

- Ngoai mua nguon hang ctia 2 doanh nghiép trén, Cong ty duge mua hang cua
doanh nghiép thir 3 nhung phai du didu kién: 1a thuong nhan dau méi kinh doanh xang
ddu; tudn tha céc quy dinh hién hanh ctia Nha nudce lién quan dén kinh doanh xang dau;
c6 gia canh tranh tbt nhat va dam bao vé ngudn gde, xudt xir hang héa hgp phép va dam
bao chét lwgng hang héa ding theo quy dinh ciia Nha nuéc; viéc lya chon doanh nghig€p
cung cép xing dau phai ddm béo tinh cong khai, minh bach.

Trén trong kinh trinh!
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TO TRINH

Vé vige xiv Iy va thanh Iy tai san kh(mg st dung va khéng khai thae hiéu qua

Kinh givi: Quy c6 déng Cong ty C6 phén Thuwong nghi¢p Ci Mau.

Can cir Ludt doanh righi{ip s6 59/2020/QH 14 ngay 17/06/2020;
Can ¢t diéu 1¢ Cong ty CO phan Thuong nghiép Ca Mau.
Can ctt ndi dung bién ban hop HPQT sb : 05/2022/BBH-HDQT ngay 17/6/2022.

Nham dam bao tinh chi dong trong vige diéu hanh hoat dong san xudt kinh doayft
dam béo kip thoi dép (g céac nhu cdu hoat dong ctia Cong ty, Hoi ddng quan tri kinh trinh
hoi dong c¢d dong xem xét thong qua viée:

1. Uy quyén cho Hi ddng quan tri xir Iy khai thac chuyén muc dich st dung dbi voi tai
sdn ¢6 dinh nhim mang lai hi¢u qua cao cho Cong ty.

2. Uy quyén cho Hdi dong quén tri thanh Iy cdc tai sin cb dinh khéng sir dung, khdong
khai thac hi¢u qua. Tai 9'“] xir 1y c6 gid trj thAp hon 35% tong gid tri tai sin dwgc ghi
trong bédo cdo tai chinh gin nhét ciia Cong ty, Viée thanh ly/chuyén nhwong tai sin phdi
dam bao nguyén tic: i) Tudn thit quy dinh cia Phip ludt va ciia Cong ty Camex; ii) Thué
don vi tw vin ddc 1dp thim dinh gid tri tai san @ xdc dinh gia khi diém; i) T6 chiic dau
gi4 cong khai minh bach dé thanh Iy/chuyén nhwong tai sin,

* Danh muc tai san xin y kién thanh Iy do khong st dung va khong khai théc hi¢u qua:

- Gidy chirng nhin Quyen sir dung dét s6 AN 512589 do UBND tinh Séc Tréng cap ngay
01 thang 12 nam 2008, thira dat s& 775, t& ban do 56 05, dia chi khu 1, thj tran Vinh Chéu,
huyén Vinh Chau, tinh Séc Tréing, dién tich 211,5 m? theo HPTC s6 44-2018/HP-VCB-KHDN
ngay 01 thang 6 nim 2018.

- Gidy chimg nhén Quyén st dung ddt sd X242685 do UBND tinh Bac Liéu cap
02/02/2004, Van phong bing ky quyén str dung dit - So Tai Nguyén va Mai trudng tinh Bac
Liéu chinh Iy ngdy 04 théng 03 ndm 2019, thira déit s 24-2, tor ban d6 s6 31, dia chi phudng 7,
thanh phé Bac Liéu, tinh Bac Liéu, dién tich 103,3 m? theo HDTC sb
86005000.001/2019/HDPBD/NHCT860 ngay 10 thang 5 ndim 2019.

- Cna\ chitng nhén Quw.n s hitu nha & va su duno dit dit & s6 9110041271 do UBND
tinh Bac Liéu cap 23/02/2004, Vin phong Ding ky quyén sir dung d‘lt - S¢ Tai Nguyén va Moi
trudng tinh Bac Liéu chinh ly ngay 04 thang 03 nam 2019, thura dat sb 24, to ban d6 s6 31, dia
ch: 82/4, dudimg Tran Phit, phudng 7, thanh phd Bac Li€u, tinh Bac Li€u, dién tich dit ¢ 300
m? va quyén s& hiru nha ¢ 102,24m2 thco HDTC 5o 86005000.001/2019/HDBD/NHCT860
ngay 10 thang 5 nam 2019, .

THUONG NG




- Gidy chimg nhan Quyén s hiru nha & s& X046240 do UBND tinh Bac Liéu cip
24/05/2004, Van phong Dang ky quyén sir dung d'll - 8¢ Tai Nguyén va Moi trudng tinh Bac
Li€u chinh ly ngay 04 thang 03 ném 2019, thua dat s6 285, & ban do s6 03, dja chi: dudmg 11:111
Pht, phudng 7, thanh phd Bac Liéu, tinh Bac Liéu, dién tich dit & 160 m? theo HDTC s
86005000.014/2020/HDBBD/NHCT860 ngay 22 thang 10 ném 2020.

- Gidy ching nhén Quyén s& hitu nha & s6 X046240 do UBND tinh Bac Liéu cip
24/05/2004, Vian phong Dang ky quyén sir dung dat - 8¢ Tai Nguyén va Mai truong tinh Bac
Liéu chinh ly ngay 04 thang 03 nam 2019, thira dat s6 285, to ban dd s6 03, dla chi: dudng Tmn
Phii, phuong 7, thanh phd Bac Liéu, tinh Bac Liéu, dién tich dit & 160 m? theo HDTC 50
86005000.014/2020/HDBD/NHCT860 ngay 22 thang 10 nam 2020.

3. Viée lty quyén c6 higu lye ké tir ngay duge phé duyét cho dén khi dai hoi ddng cb
déng ¢6 quyét dinh khic thay thé.
Kinh trinh dai hoi ddng cd dong xem xét va bidu quyét théng qua.

Tran trong kinh trinh!

DONG QUAN TRI
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