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S6: 01/NQDHTN.MP19

Tp. H6 Chi Minh, ngay 29 thdang 06 nédm 2019

NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN TAP POAN THUY SAN MINH PHU

Can cir gidy chimg nhdn dang ky kinh doanh sé 2000393273 do Sé Ké hoach va Dau tw tinh Ca Mau cdp thay
déi lan thir 08 ngay 11/06/2019
Can cir Diéu ¢ hoat dong cuia Tap doan thiy san Minh Phii

Hom nay, ngay 29 thdng 06 ndm 2019, phién hop Pai hji déng c6 dong thuong nién ndm
2019 Céng ty C6 phdn Tap doan Thily san Minh Phii (6 chike vao héi 9 gic 00 phit, tai Khdch san
Sheraton, 80 Béng Du, P. Bén Nghé, Q1, Tp. HCM,

Téng so dai biéu cé dong tham dy @ 78 nguoi, sé hitu va dai dién cho 116.439.899
cb phén, chiém 84,09 % téng sé cé phén c6 quyén tham du Dai héi dong cé dong.

Sau hon 2 gio lam viée khén tricong, Bai hoi thao lugn cdc van d@é theo noi dung chuong
trinh nghi sw Pai hi, Dai héi dong cé déng da nhdt tri quyét nghi nhitng noi dung sau:

Piéu 1. Théng qua Bdo cdo két qua san xuit kinh doanh va Bso cdo tai chinh nim 2018 véi
cac chi tiéu chinh nhw sau :

’ Téng
Keé Tang trudng
Chi tiéu Ponvi | Namoo17 | Thuchién | hogch | trudmgso | so voi
tinh nam 2018 niam Vo1 hdm ké
2018 | 2017(%) | hoach
(%)
) . ; Triéu
1-K it kha :
im ngach xuatkhau | ;o 69777  750.67 800 7.58 | (6.17)
2- San| An xui A
- Tpong SAMRuar Tan | 6412899 | 7845511 63.000| 2234| 24.53
3- Doanh thu thuin Ty dbng

15,665.28 | 16,925.00 | 18,200 8.04| (7.01)

4- Loi nhugn trude thud | Ty dd
etmgntrudothue | Ty dong | so500|  omnea| 1100  13.86 (18.00)

5- Loi nhué thué Ty @b

L IR sal “,e ¥ dong 714.16 810.37 990 13.47 | (18.14)
6-Loi nhuén sau thué cua To dé
c6 dong cong ty me y dong 639.02 | 702.86 : 9.99 -
7- Lai co ban tré 5

al co ban trén/CP Bong 4,627 | 4,936 ) 6.68 )
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Diéu2. Théng qua didu chinh lai ké hoach nim 2019 nhur sau:

- San lugng xudt khdu: 77.400 tin

- Doanh sé xuét khéu: 850 tri¢u USD

- Loi nhuén truée thué: 1430 ty déng, trong do:
Minh Phu Ca Mau: 750 ty
Minh Phtt Hau Giang: 500 ty

Linh vic nuéi tom: 180 ty (MPLA 80 ty, MPKG 100 ty)

Diéu 3. Théng qua bio cdo cia HDQT, Ban Téng Gidm Déc, Ban Kidm soat.

Diéu 4. Dai hji dﬁng b dong théng qua td trinh tha lao va trich ldp cdc quy va ké hoach

phén phéi lgi nhusn

Phé chuin viéc trich Idp cde quy ciia nim 2018

[ Sé tién Ty 1€ so lgi nhufn sau thué @
Phén phoi lgi nhuin 2018 c6 déng cong ty me

Chia c0 tic bing tién mat (5000 | 692,31 98,5%

dong/ep) - Pa thuc hién

31/05/2019

Trich lap cac quy va lgi nhuén | 10,55 1,5%

dé lai

Tong loi nhun sau thué 702,86 N 100% N

Dy kién ké hoach trich lap cdc quy nim 2019

i ) Ty 1€ 50 Igi nhuén sau thuﬂ
K& hoach Phén phéi lgi nhuan 2019 cia c6 dong cong ty me

Trich 18p quy khen thuéng, phuc loi 10%
Quf nghién ciru phat trién 15%
Quy du phong tai chinh 5%

Loi nhudn con laj

70% |
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Mikc thi lao ciia thanh vién HPQT va Ban Kiém soat 2019

- Thu lao ctia HPQT: Thanh vién HDQT khdng kiém nhiém (thanh vién déc lap) nhén mic thu lao
1a 25.000.000 ddng/ngudi/thang; Thanh vién HDQT kiém nhiém nhén mirc thu lao 12.500.000
ddng/ngudi/thang (bing 50% cta thanh vién khong kiém nhiém)

- Tha lao ctia Ban Kiém soat: Thanh vién BKS khéng kiém nhiém nhén muc thu lao 1a 20.000.000
ddng/ngudi/thang; thanh vién BKS kiém nhiém nhén muc thu lao 1a 4.000.000 dbng/ngudi/thang

(bang 20% cua thanh vién khong kiém nhiém)

Mic trich thwdng cho nam 2019

- Néu khong hoan thanh ké hoach thi s& khong duge thuéng.

- Néu dat ké hoach d& ra, mitc trich thuémg cho. HDQT, BKS, Ban Diéu hanh va CBCNV 1a 8% loi
nhuén sau thué.

- Néu vuot ké hoach, M trich thuéng cho cho HPQT, BKS, Ban Piéu hanh va CBCNV la 15%
phan loi nhuén sau thué vuot ké hoach

Kinh trinh Dai h6i ddng cb déng xem xét.

Pidu5. Thong qua viée tiép tuc dé Chi tich HPQT kiém Tong giam ddc

Piéu 6. Uy quyén cho HPQT chon mt trong nhitng cong ty kiém toin: KPMG, Ernst &
Young, PwC, Deloitte Ia cong ty kiém todn cho bso cdo tai chinh nam 2020.

Piéu 7. Théng qua danh sach thanh vién HDQT Céng ty gdm 09 thanh vién nhw sau:

1. Ong Lé Vin Quang (Chi tich HPQT)
2. Ba Chu Thi Binh

3. (jng Lé Van Piép

4. Bui Anh Diing

5. Ong Osada Tsutomu

6. Ong Tsukahara Keiichi
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Dbiéu

7. Ong Phan Thanh Lic (thanh vien HDQT dée ldp)
8. Ba Ho Thu Lé (thanh vien HDOT déc lap)
9. Ong Nguyén Nhan Nghia (thanh vién HDQOT ddc 1dp)

8: Thong qua vi¢e diéu chinh phwong 4n si dung tién thu dwge tiv dot phat hanh riéng

1é két thiic ngay 31/05/2019

A- TIEN THU PU'Q'C TU BAN CO PHAN

STT NOI DUNG SO TIEN GHI CHU
1 | Tién thu dwoc tir ban 60.000.000 CP MPC 3,037,830,000,000
B- PHU'ONG A@ SU’ DUNG TIEN TU DOT PHAT HANH €6
PHAN DIEU CHINH
STT NOI DUNG SO TIEN GHI CHU
1 | MUA 30,8% CO PHAN CUA MINH PHU HAU GIANG 871,835,544,231
2 | TRANQ' VAY NGAN HAN : 1,755,003,000,000
3 | TRA TIEN MUA TOM NGUYEN LIEU 199,386,189,539
4 | TRA TIEN TOM THANH PHAM 115,602,452,270
5 | GOP VON VAO CONG TY CON 23,522,931,659
6 | TRA LUONG VA CAC CHE PO CHO NGU'O1 LAO DONG 50,856,226,506
7 | TRA CAC CHI PHi DICH VU 21,623,655,795
TONG SU’ DUNG VBN 3,037,830,000,000
Diéu 9: Thong qua vige didu chinh nganh nghé kinh doanh va siva dbi Didu 1¢ ciia Céng ty

Nganh nghé kinh doanh hién tai cia Céng ty theo Gidy x4c nhdn nganh nghé kinh doanh ngay

21/11/2018:
STT Tén nganh Mai nganh
1 Che b1en bao quan thuy san va cdc san pham tir thiy san. 1020 (Chinh)
Chi tiét: Che bién, xudt khau hang thiy san. Nhap khau nguyén vét liéu,
phu liéu vé ché bién hang xuét khéu.
2 | Ban buén ndng, 1&m san nguyén liéu (trix g0, tre, nira) va dong vét song
Chi tiét: Ban buén thirc dn va nguyén liéu lam thtre &n cho gia stc, gia cdm 4620
va thuy san
3 | Ban budn thuc pham o o 4632
Chi tiét: Kinh doanh nguyén vt li¢u, phu liéu ché bién hang xuat khau.
4 | Nudi trong thuy sdn néi dia o 0322
Chi tiét: Nu6i trong thity san ndi dia, san xuat giong thity san
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wh

Ban budn may mac, thiét bi va phu ting may khéc o
Chi tiet: Nhap khau may moc, thiét bi phuc vu san xuat hang xuat khau.

4659

Bén budn thuc pham o o
Chi tiét: Kinh doanh nguyén vét liéu, phu liéu ché bién hang xuat khau.

4632

Nganh nghé kinh doanh diéu chinh:

STT

Tén nganh

Mai nganh

l

Che blen bdo quan thuy san va cac san pham tir thiy san.
Chi tiét: Ché bién, xudt khdu hang thiy san.

1020 (Chinh)

2

Bén buon nong, 14m san nguyén lidu (trlr gd, tre, nira) va dong vat song
Chi tiét: Ban buén thirc an va nguyén liéu lam thuc &n cho gia stc, gia cim
va thuy san

(Nhitng mdt hang bdan budn nay khong nam trong danh muc hing héa quy
dinh tai Piéu 2, Thong tw 34/2013/TT-BCT ngay 24/12/2013 cia B6 fruong
Bé Tai chinh, va Céng ty tudn thu theo quy dinh tai Nghi dinh 09/2018/ND-
CP ngay 15/01/2018)

4620

*| Ban buén thuc phidm

Chi tiét: Kinh doanh nguyén vt li€u, phu li€u ché bién hang xudt khéu.
(Nhitng mdt hang nay khong nam trong danh muc hing héa quy dinh tai
Diéu 2, Thong tw 34/2013/TT-BCT ngay 24/12/2013 cua Bé trucng Bé Tai
chinh; va Céng ty tudn thu theo quy dinh tai Nghi dinh 09/2018/ND-CP
ngay 15/01/2018)

4632

Nudi trdng thuy san ndi dia
Chi tiét: Nudi trong thuy sdn ndi dia, san xuat giong thiy san

0322

Ban bubn may moc, thiét bi va phu ting may khac

Chi tiét: Nhap khdu may moce, thiét bi phuc vu san xuét hang xut khau.
(Nhitng mdt hang bdn buén nay khong nam trong danh muc hang héa quy
dinh tai Piéu 2, Théng e 34/2013/TT-BCT ngay 24/12/2013 cua B trudng
B§ Tai chinh; va Céng ty tudn thii theo quy dinh tai Nghi dinh 09/2018/ND-
CP ngay 15/01/2018)

4659

Dai hoi dong cb dong uy quyén cho Hoi ddng quan trj chinh sira Didu 1é trong Umg v6i nganh nghé

kinh doanh sau khi diéu chinh va chinh stra Diéu 1¢ cho phu hop voi céc quy dinh hién hanh cling

nhu co cau ¢ déng madi cua cong ty.

Diéu 10. Théng qua chia thém cb tirc 2018 bang tidn mit, t§ 16 20% (tie 2000 ddng/cp). Ngubn

thue hién: tir 1o nhuén chua phan phéi cia cong ty.

Giao Ban diéu hanh cong ty chdt danh sach, thuc hién viéc tam g cb tirc bang tién mat

sém nhét cho ¢ ddng.
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Nghi quyét Dai hdi dong cb dong thwdng nién nim 2019 Cong ty C3 phin Tép doan Thiy sin
Minh Phii duge cic dai biéu ¢o dong tham dy ai hji nhit tri théng qua vao hdi 11 gio 45 phit
cling ngay.

Dai Hji Pong C6 Dong Thwong Nién Nim 2019

Cong Ty Co phan Tap doan Thily sian Minh Pha

Thw ky Dai héi

Lwu Minh Trung Lé Van Quang

D,
e
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Tap doan Thity sin Minh Phi CONG HOA XA HOI CHU NGHIA VIET NAM

KCN P8, Tp. Ca May, tinrhCaMau " 000-mmmv
DT: 0290 3839 391 Fax: 0290 3833 119
So: 01/BBPHCDTN19 Tp. HCM, ngay 29 thdng 06 nam 2019

BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN TAP POAN THUY SAN MINH PHU

I. Thoi gian va dia diém;

Hém nay, ngdy 29 thang 06 nim 2019, phién hop Dai hoi ddng cb déng thudng nién Cong ty Co
phin Tép doan Thity san Minh Ph t6 chirc:

Vao luc 9 gié 00 phut.

Dia diém: tai Khach san Sheraton, 80 Péng Du, P. Bén Nghé, Q1, Tp.HCM

IL. Thanh phan tham dwr Pai hdi

— Céc dai biéu cb dong clia Cong ty

- Dai dién Tap doan Thuy san Minh Phu:
1. Ong Lé Vin Quang - Chu tich HDQT, Tdng giam dbc
2. Ong Chu Van An — Thanh vién HDQT, Phé tong giam dbc
4.OngLé Vin Piép — Thanh vién HPQT, Phé tong gidm doc
5. Ba Lé Thi Dju Minh — Thanh vién HPQT, Phé téng giam ddc
6. Ong L& Ngoc Anh — Thanh vién HPQT, Phé tong gidm ddc
7. Céc Lanh dao chi chdt cua Cong ty.

IIL. Tién hanh Pai hoi

1. Thi tuc:

- Ong Chu Vin An - Trudéng ban t4 chic:
+ Tuyén b ly do
+ Gidi thiéu dai bidu va c4c thanh phan tham dy Pai hoi
+ Gidi thidu Ban kiém tra tu céch c6 dong

- Ong Chu Van An thay mét ban Kiém tra tu céch c¢b déng bao cao:
+ Tong sb dai bidu c6 dong tham du la: 78 nguoi (26 ngudi dén tré), so hitu va dai dién
116.439.899 ¢6 phén, chiém 84,09 % tdng s6 cb phan c6 quyén tham du Dai hoi ddng cb dong.

Pai héi du diéu kién tién hanh theo quy dinh ctia Diéu I& cong ty va Luat Doanh nghiép.
- Ong Chu Vin An - Truéng ban tb chiic
* Gigi thiéu Chu toa va Thu ky Dai hdi:

- Chu tich doan gdm céc thanh vién:

1. Ong Lé Vin Quang - Chu tich HDQT, Téng giam déc - Chu toa
2. Ong Chu Vin An — Thanh vién HDQT, Ph6 tong glam dbe
3. Ba Chu Thi Binh — Thanh vién HPQT, Phé tong gidm dbc



- Thu ky dai hoi:
Ong Luu Minh Trung

- Gi6i thiéu Poan Chu tich, chi toa va Ban thu ky 1én lam viéc

2. Tién hanh Pai hoi

- Chu tich doan trinh bay Quy ché tb chirc va Chuong trinh lam viéc cia Dai hoi.

2.1 Bao cdo ciia HDQT, Ban Téng Giam dbc

- Ong L& Vin Quang — Chi tich HDQT doc bao céo cia HDQT Tép doan Thity sin Minh Pha vé
nhitng nét nbi bat cua cong ty trong nam 2018, ké hoach kinh doanh nim 2019 didu chinh, bau lai
thanh vién HDQT, to trinh chia c6 tirc, t& trinh dleu chinh ké hoach st dung vén.

-Ong L& Vin Diép — Thanh vién HDPQT, Phé Téng Gidm dbc doc bao cdo ciia Ban Téng Giam déc vé
tinh hinh tai chinh, phén tich c4c két qua hoat déng kinh doanh da dat duoec.

2.2 Pai hji nghe Ong Chu Vin An thay mit HDQT doc to trinh vé cic vin dé cin biéu quyét
con lai tai dai hoi:

- Bdo cdo cua BKS va to trinh chon Cty Kiém todn

- To trinh Phdn phoi loi nhugn, This lao, thuéng HPQT, BKS, Ban diéu hinh, CBNV

- To trinh Phé chudn Chil tich HDOT kiém TGD

- T trinh sita doi b6 sung diéu I¢ Cong ty, Sira d6i nganh nghé kinh doanh ciia C ong ty

2.3 Dai hdi thao luin vé cic vin dé da trinh bay
Cau héi cia cb dong:

Y kién cb dong 1:
+ Doanh thu chua thuc hién ctia Mseafood 2018? C6 ghi nhén vao quy 1 nim 2019 chua?
+ Khu phirc hgp Minh Phi Kién giang 10.000 ha nudi tém dugc phé duyét chua?
+ Viéc xdy dung nha may mé rong thuc hién dén dau?
+ V& vu viée bi c4o bude nhép khau tom tir An D6 dé xuét sang My.
+ Ning suét nudi tdm véi cong nghé méi 2,3,4?

- Ong L2 Van Diép thanh vién HDQT tra 18i v& : Doanh thu chua thuc hién cua Mseafood
2018? C6 ghi nhan vao quy 1 nam 2019 chuwa?
Do cong ty thuc hi¢n ban hang sang M§ theo 2 hinh thic:
+ Ban hang sang Cong ty Mseafood (cong ty con ciia Minh Phi) bang hinh thirc DDP .
+ Ban bang hinh thire ky gui,
Viée ban bang hinh thicc DDP thi thu tién nhanh, con ban bing hinh thic ky giti thi thu tién
chdm hon, méc khic do khoan cach dia ly giita bo dong ctia My kha xa so v6i bd tiy nén
nhiing 16 hang giao dén cang bo déng ( nhu: Boston, Chicago..) thoi gian s& cham hon. Vi vay
vao cubi nién do ké toan c6 nhimg 16 hang da xudt khoi lanh thd Viét Nam nhung Mseafood
chura nhan dugc hang dé giao cho khach, 1am phét sinh khoan lgi nhuin chua thuc hién vao



cudi ky ké toan. Theo chudn muc ké toan hop nhét khi ban hang trong ndi bd cac cong ty loi
nhudn chua thuc hién s& dugc hoan lai thuémg la vdo quy 4, dén quy 2 nam sau, dén ky soat
xét bao cao ta1 chinh giita nién d6 cong ty kiém toan s& xem xet va thuc hién hoan nhép khoan
thu nhép & cudi ky trudc va thuc hién hodn lai thu nhép & cudi ky nay (néu c6 phat sinh).

Ong L& vin Quang Chii tich HPQT tiép tuc tra 1di: V& khu phirc hop 12.500 ha ma Minh Pha
dugc giao thuc hién, du 4n nay bao gdbm 10.000 ha nudi tém, 2.000 ha khu d6 thi va 500 ha
khu coéng nghiép ché bién va phu trg. Sau 2 nim, du di thué don vi tu van nhung du 4n van
chua dugc phé duyét. True mat, Minh Phu s& xay dung khu nuéi tdm cong nghé cao 600 ha
da duge Tinh Kién Giang phé duyét, sau do tiép tuc mo rong thém 2.500 ha dé nang tdng dién
tich 1&n 3.100 ha va nudi theo cdng nghé 2,3,4 ma Minh Pha da bo nhiéu thoi gian ddu tu
nghién ctru. V& con giéng, Minh Phu quyét tim tao ra ngudn gidng tét nhét trén thi truong,
khong sir dung gidng cua Viét Uc ma sir dung gidng cua Minh Pha véi ty 1€ c& tom dat cao
hon véi cung thoi gian nudi 30 con/90 ngay, clia Viét Uc 60 con/90 ngay, tdm cta don vi nay
tuy tdt nhung chi pha hop hon véi cac cong nghé nudi thudng do ¢ kha ning thich nghi tdt
trong khi hiéu qua khong cao khong phi hop véi quy trinh nudi cong nghé cao cuia Minh Phu.

Vé ké hoach x4y 3 nha may dé ting cong sudt 1&n 200.000 tn/nim, Ong Quang cho biét Minh
Phii vin quyét tim ddy nhanh xdy dung Nha may Minh Qui, Tuy nhién, viéc xdy dung nha
may dang cham tién d6 nhung cong ty di co giai phap dé dam bao tang san lugng, dap ung
nhu cdu clia khach hang, sau khi Mitsui vao théng nhit Minh phd s& ¢6 ngudn vén manh dé
manh dan dau tu thuc hién nhanh k& hoach nay .

Dbi véi cong nghé nudi tém 2,3,4 : Ong Quang cho bidt « Cong nghé nudi tom méi ctia MPC
thanh cong 100% nhiéu ngudi n6i khong tin duoc” Ong phén tich thém tinh hinh trién khai
nudi cdng nghé cao theo quy trinh 2,3,4, theo qui trinh nay cn ngudn vén nhidu nhung trude
ddy cac Ngan Hang thuong mai chua c¢6 chinh séch cho vay d6i v6i hinh thirc nay nén chua
trién khai manh duge, sau khi Mitsui vao méi c6 ngudn vén manh dé dau tu, dy kién cudi nam
2019 v& sau s& tridn khai manh hon. Trudc mét trién khai tai Minh Pha Loc An: 764 ao/vu,
Minh phu Kién giang: 580 ao/vu, san lugng udc khoang tir 8-10 tan/ao/vu, chiém khoang 20%
co cAu ngudn nguyén lidu phuc vu cho cac nhi méy san xudt ciia Minh Pha. Phin ddu dén nam
2020 s& lap day toan bd 900 ha (Minh Phit KG 600 ha dugc cdp va Minh Pht LA 300 ha hién
¢6) tién t6i chii dong duge 50% san lugng cho cic nha may san xudt phin con lai s& hop tac
vGi ngudi ndng dan.

V& vu viéc Minh Pha bi cédo budc nhap khiu tom tir An D6 dé xudt sang My, éng Quang cho
biét viéc cao cudc thudng xuyén xay ra, khong chi trong nganh thuy san ma nhiéu nganh khac
nhu st thép...ciing tu‘ng gdp phai. Minh Pha da thué cong ty ludt dé xur ]y vén de day la don vi
tung gidp cdng ty thang klen chong phé gia tom trude day. Ong noéi rang b dong yén tam,
doanh nghiép khéng gip van dé gi dang ngai.



Y kién

Y kién

cb dong 2:
+Nam 2019, ¢6 phat trién thém ving nudi khong? C6 chia cb tirc khong?
+ Thong tin viéc chia 6 tirc trén cac trang bao mang vé chia cd tirc ngay 01/06?

Ong Lé van Quang Chu tich HPQT tra 1&i :

+ Khi Mitsui vao ndm 2019 s& ddy nhanh tién d¢ dau tu tai cc ving nuéi.

+ V& théng tin thung ¢d phiéu 1:1 thang 6/2019 1a do béo chi ghi nhim

+ Tiép tyc chia thém 2.000 ddng/cé phiéu cua nam 2018. Nam 2019 va 2020 chia cb tic 50%.
Tir nam 2021 tré vé sau chi ¢b tirc 1a 70% (tby theo tinh hinh san xut kinh doanh)

cb dong 3: Tai sau phai didu chinh lai phwong 4n sir dung vén thu tir nha diu tu?

Ong L& vin Quang Chu tich HDQT tra 1o :
+ Do ban d4u Minh Pha chua hiéu rd quy dinh v& viéc dang ky phuong an sir dung von theo

quy dinh cua uy ban ching khoan. Trong khi Minh Phu va nha d4u tu Mitsui mudn sir dung ngudn
von nay dé ddu tu ngay lap tirc nén phai didu chinh lai cho ding véi quy dinh.

Y kién

Y kién

co dong 4:

+: Ceng bd théng tin trén website Minh Phu vé cap nhat bao cao xuét khdu hang thang khong
diéu, thang ¢ thang khong?

+ Ty 1¢ chia ¢6 tirc nén dua vao nghi quyét cua dai hoi?

+ Dé nghi nha d4u tu Mitsui phét biéu vé dinh huéng chién luogc ?

Ong L& van Quang Chu tich HDQT tré 15 :

+ Minh phu s& rdt kinh nghiém va s& cong bd vao khoan ngay 10 hang thang theo s6 lidu ké
toan, sb lidu bdo cao quy va 6 thang cong b theo quy dinh cta Gy ban ching khoan.

+ Do Mitsui m&i vao HDQT, chua hop dé théng nhét nén chua thé ghi vao nghi quyét duoc,
nhung Minh Phti cam két s& chia ¢ tirc tir 50% trd Ién.

Gidm doc dy an dau tu dai dién Mitsui tra 15 :

+ Dinh huéng ctia Mitsui sau khi tham gia vao Ban quan trj ctia Minh Pha ching t6i s& tim
hiéu va phén tich céc linh vuc then chét hoat dong san xuét kinh doanh coa cdng ty trong do
chi trong : Phén tich va cai thién vong quay hang ton kho, vé ban hang, cong nghé thong tin
1am sao cai thién vong quay hang ton kho ngén hon, ding tit ca cac ngudn luc toan ciu sin hd
trg cho Minh Pha ban hang, cai thién cong nghé théng tin ...Hién chang t6i di 1én chuong
trinh cai tién tit ca céc linh vuc cho Minh Pht dé nhim néng cao hiéu qué san suét kinh doanh.

¢ dong 5:

+ Nam 2018 Minh Pht khong dat 1 sb chi tiéu ké hoach, nhung nam 2019 lai dat ra ké hoach
cao hon liéu Minh Pha thuc hién c¢6 dat khéng ? co so nao dé thuc hién?

Ong L& véin Quang Ch tich HDQT tré loi : ,

+ 8¢ di ndm 2018 khéng dat mot so chi tiéu ké hoach 1a do xay ra chién tranh thuong mai M§
Trung. Nhitng thang cudi ndm Trung quéc tang cudng xuét hang trude dé tranh bi My ap thué,
Lam cho cac hang tau, cac cang dén va kho bi qua tai, nén nhitng 16 hang ctia Minh Pha xuét
sang ciing bi ket kho, cang, cont, anh hudng dén tién do giao hang. Thoi didm kiém toén vao
ho di loai trir nhitng cont hang ndy vi cong ty Mseafood chua thuc hién giao cho khéch trong
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nién do ké toan. Trong 6 thang dau nam 2019 khi nhiing 16 hang nay thuc hién xong kiém toan
soat xét sé hoan lai.

+ K& hoach nam 2019: Nhiing thang diu nam do nguyén lidu thiéu, ving nudi trién khai chwa
dat ké hoach nén loi nhudn quy 1 giam, du kién quy 2 s& c6 ngudn nguyén liéu dbi dao hon
d4p tmg duoc cic don hang I6n. Sau khi két thic dai hoi ching t8i ciing véi Mitsui sé& ldp ké
hoach sat hon, c6 tinh dong vién can by-CNV hon (hién tai Mitsui ¢6 chuyén gia vé lap ké
hoach), véi cam két ctia Mitsui v& van d& hd trg ban hang chiing tdi tin ring ké hoach nim
2019 sé thuc hién dugc va vuot.

Céc cb dong khong c6 y kién gi thém.

2.4 Pai hji biéu quyét thong qua cic van dé di thio luin nhw sau :

Téng sb phiéu phét ra 1a 78 phiéu (sau khi khai mac ¢6 thém 26 ¢6 dong dén tré), thu vé la 78
phiéu. Két qua kiém phiéu nhu sau:

Két qua biéu quyét nhwr sau:

) C phin Cé phin C6 phin
STT Dién giai cin thanh | 19 18 khong tan | Ty 1& khong y Ty 18
thanh kién
Théng qua KQ
A 0, 0, 0,

1 Eélirt)o;i Jgoclgc 116,429,399 99.99% ) 0.00% 10,500 0.01%
K¢é hoach SXKD . . .

‘) 501 dibn ol 116,232,899 99.82% ) 0.00% 207,000 0.01%

4 4 ¥ 0, 0, 0,

3 Bao céo cia HDQT | 1< 390 509 99.96% 38.800 0.03% 10,500 0.01%

o .
4 Béo cao cua BTGP 116,390,599 99.96% 38.800 0.03% 10,500 0.01%
7 ; = 0 0

5 Bao cdo cua BKS 116,390,599 99.96% 38,800 0.03% 10,500 0.01%
Phan phoi loi nhudn,

g | Hman.thuomgiho 99.96% 0.03% 10,500 0.01%
HDQT, BKS, Ban 116,390,599 : 38,800 : ’ :
didu hanh, CBNV

Chinh sira nganh o 0 -

7 | nghdkinhdoanh | 116429399 |  279%% | 000%) 10500 0.01%

n 43 AR 0, 0, 0
8 Chiitichkiém TGD | 1< 390 00 99.96% 39,300 0.03% 10,500 0.01%




9 Chon cty Kiém toan 116,429,399 99.99% ] 0.00% 10,500 0.01%
Chia thém cfu tac
10 ggég gggg 231; I}ﬁ:ﬁ 116,390,099 99.96% 39,300 0.03% 10,500 0.01%
11 %Tfﬁ%ﬁ?; L 6420308 | 9999% | 000%| 10501 0019
Piéu chinh phuong
12 g&sgh‘i‘;‘;i:ﬁ?lgg 6420308 |  999%% 1 0.00% 10,501 | 0.019
1é
Béu lai toan b 09
13 L};igl;l Vli;r; 1013%%24 116,414,898 99.98% 5,000 0.00% 20,001 0.02%
BAU THANH VIEN HDQT
Ung cir vién Lé Vin Quang | Chu Thij Binh Lé Van Diép Biii Anh Diing | H6 Thu Lé
S6 phiéu bau 207,133,341 207,036,008 206,997,341 206,945,608 | 206,951,741
Ty 1& 88.94% 88.90% 88.89% 88.86% 88.87%
Ung cir vién PhaiﬁTc hanh | nouyBn NhAn Nghia | Osada Tsutomu | Tsukaliara Kefichi
S phiéu bau 206,892,534 206,944,267 206,995,581 206,995,581
Ty 18 88.84% 88.86% 88.89% 88.89%

Céc thanh vién HPQT duoc bau cling thdng nhét biu Ong Lé Vin Quang lam cha tich HPQT.

2.5 Théng qua Nghi quyét va Bién ban Pai hdi dong c6 dong

- Ong Lwu Minh Trung doc du théo Bién ban va Nghi quyét dai hoi.

- Gop y clia cac co dong: Khong

- Biéu quyét truc tiép théng qua Bién ban va Nghi quyét dai hdi vai ty 1&: 100%




Dai hdi két thiic vao hdi 11h30cung ngay.

Bién ban nay dugc thu ky Pai hoi ghi lai déy du, trung thyce, doc lai trude Dai hoi va duge cac dai
biéu c6 dong tham dy Dai hoi nhat tri thong qua.

Pai Hyi Pdng C6 Pong Thuomg Nién Niim 2019
Cong Ty Cb phin Tép doan Thity sin Minh Phu

Thu ky Dai hi

{“"" / [ (i (.

Lwu Minh Trung
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