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BAO CAO THUONG NIEN

CONG TY CO PHAN Bﬁ: TONG LY TAM THU PUC
NAM 2018

I.  THONG TIN CHUNG
1.  Thdng tin khai quat

- Tén giao dich: CONG TY CO PHAN BE TONG LY TAM THU BUC

THU DUC CENTRIFUGAL CONCRETE JOINT STOCK COMPANY

- Gidy chimg nhan dang ky doanh nghiép sé: 0303171325 do s& K& hoach Péu tu Thanh
phé H Chi Minh cp ngay 11/01/2011 (stra dbi l3n 6).

- Tén viét tit: TDC

- Vén didu 1&: 64.141.000.000 dong

- Vén dau tu cha chi sé hitu; 64.141,000.000 ddng

- Dia chi: 356A, Xa 1.6 Ha Noi, Phudc Long A, Quéan 9, TP, Hé Chi Minh

- Pién thoai: 08 37313272 — 37313073 — 37313086  Fax: 08 37313271

- Email: info@betongthuduc.com Website: www.betongthuduc.com

- Mi s6 thué: 0303171325

*/ Qu4 trinh hinh thanh va phat trién

Ngay 06 thang 11 nim 2003, thue hién theo quyét dinh s& 180/2003/QD-BCN ciia B§ Cong

nghiép Viét Nam chuyén Xi nghiép Bé téng ly tdm Thu Dirc thanh Cong ty Co phin Bé téng Ly
tam Thi Dirc vén didu 1¢ ban déu 1a 11 ty ddng véi 51% von Nha nudce .

Théang 10 nAm 2005, Cong ty ting vén diéu 1& 1én 15,4 ty ddng nhim dép tng nhu cau vén
cho ké hoach san xuét kinh doanh.

Thang 11 ndm 2006, Céng ty Cong ty di ting vbn diéu [8 16n 18,48 ty dbng nham diu tw
vao C6 phan Bé tong Ly tdm Dung Quét & khu Céng nghiép Dung Quét tinh Quang Ngii.

Thang 07 nam 2007, Cang ty d4 tiép tuc tang vbn diéu 18 nhim dAu tr vao nha mdy méi 1a
Céng ty Cb phan Bé tong Ly tdm Thu Pac-Long An & Bén Lirc tinh Long An.

Thang 04 ndm 2008, mdt Jdn nita Cong ty dd tiép tuc ting vén diéu 1& dé huy dong vin
nhém ddu tur vao du 4n nha may méi 1 Cong ty C6 phan Bé téng Ly tdm tha Pic 1 (TDC1) &
Huyén Tan Uyén tinh Binh Duong. Céng ty d ting von diéu 1 1én 45,815 ty dong.

Thang 4 nam 2010, Céng ty ting von diéu 1§ tir 45,815 ty dong 1én 64,141 ty ddng dé bd
sung vén luu dong phuc vu cho hoat dong san xuét kinh doanh ctia Céng ty.

Ngay 02/03/2017 cong ty dd giao dich chinh thuc trén san Upcom véi mé A BTD

Ngay 05/08/2018 Cong ty chinh thirc dua vao van hanh gidy chuyén san xudt giai doan 1 tai
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Chi nhanh nha méy san xudt bé tong ly tim Bén cét — Binh Duong tai Ap Rach Bép, TX.Bén Cat,
tinh Binh Duong dap tng tiém ning phat trién cua thi truong.
2. Nganh nghé va dja ban kinh doanh

« Nganh nghé kinh doanh:

STT Tén nganh

San xuat va kinh doanh cac san phim bé tong cdng nghiép (tru dién, coc ci,

! bng cOng, céu kién bé tong, bé tdng thuong pham)

2 Thi cdng cac cdng trinh cong nghiép, din dyng, co s& ha tang

San xuat va kinh doanh sin phim co khi (thiét bj nang, thiét bj sin xudt bé
3 tong, két cau thép, cac san phm co khi phi tiéu khic), vét liéu xdy dung, vit
tur - thiét bi - may moc k¥ thudt (trir kinh doanh mdy in)

4 Tu vén x4y dung (trir kinh doanh dich vu thiét k& cong trinh)

5 Chuyén giao cong nghé san xudt bé tong cong nghicp

6 Kinh doanh vin tai hang héa

7 Kinh doanh nha

8 Thiét ké san phim bé tong cdng nghiép, co khi, thit bi ning cong nghiép

« Dia ban kinh doanh: San phém céng ty cht yéu phuc vu cac don vi thude nganh Pién Iy,
Vién théng & mién déng, Tay, Nam bd.
3. Théng tin vé md hinh quan trj, t chitc kinh doanh va bj may quan Iy

- Mo hinh quan tri, Co cdu bdé may quan ly: (Dinh kém)
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- Cac ¢dng ty con, cdng ty lién két

a/ Cong ty con: Cong ty CP bé téng Ly tAm Thii Pire 1

+ Dia chi: S8 234, duong DT 747, ép Tan Lwong, xd Thach Phude, huyén Tan Uyén, tinh
Binh Duong

+ Linh vyc kinh doanh chinh: san xudt tru dién, coc cir, coc vén, cAu kién bé tong

+ Vén diéu 1&: 80 ty ddng. Trong d6, Cty CP B& tong Ly tim Thi Dte ddu tw vén 40,8 ty
ddng, chiém 51% vén diéu 18,

b/ Céng ty lién két: Céng ty CP bé tdng Ly tAm Vinaincon

+ Pja chi: thon Thap Phan, xa Déng Lac, huyén Nam Séch, tinh Hai Duong

+ Linh vyc kinh doanh chinh: san xudt try dién, coc cir, cdu kién bé tong

+ Vén didu 1&: 40 ty ddng. Trong d6, Cty CP Bé tong Ly tdm Thu Ptc déu tr vén 8 ty
dbng, chiém 20% vén didu 18.

¢/ Chi nhanh Céng ty CP Bé téng Ly tim Bén Cit — Binh Dwong

+ Dia chi: tinh 16 DT744, 4p Rach Bép, X4 An T4y, TX Bén Cét, tinh Binh Duong

+ Linh vyc kinh doanh: san xudt tru dién, coc cir, coc vén, cdu ki¢n bé téng
4. Dinh huéng phat trién

e Diu tu may méc, thidt bj dé duy tri viée san xudt san pham truyén théng Ia coc va tru dién
nhim dap Gng yéu cdu coa th trirdng,

e Xdy dung doi ngfi can bd quén 1y, cdn bd chi chdt cic phong ban chuyén mén, nghiép vy
1d mdt trong nhitng wu tién hang dau dé phat trién cong ty.

» Xay dung va quang ba thuong hiéu dé hdi nhap véi kinh té khu vuc.

e Tim kiém nhing khach hang méi tir nude ngodi dé déy manh xuét khiu

+ Cac muc tiéu chii yéu ciia cong ty:

o Duy tri 4n dinh hoat dong san xuit kinh doanh dam bao téi da loi nhudn ctia cong ty va cb
tirc cho ¢b dong.

o Tiép tuc duy tri thi trudng truyén théng va mé rong thi trudng mai

* Dam bao cdng dn viéc lam, thu nhép cho can b cdng nhan vién, ngudi lao dong.

+ Chién hrge phat trién trung va dai han

» Ddy manh nghién ctiu cdi tién k¥ thudt, da dang hoa san phdm nhim dép tmg nhu ciu thi
trudng, Tim kiém th trudng méi ngoai thi trudng truyén théng.
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+ Cac muyc tiéu doi véi méi truong, xii hdi va chng dong cia Cong ty



o Dit myc tiéu phat trién bén vitng lén hang diu, cii tién cong nghé than thién véi moi
trudmg, nghién et cdc vat lidu méi, thay thé nhu viée sir dung thanh cdng phé thai tro bay vao
san xudt dé thay thé mét phén xi ming. Sir dung d4 nghién dé giam bét cat tr nhién va xi ming,

e Duy tri truyén thdng: “udng nude nhé ngudn”, “twong than twong 4i”. Cong ty hang nam
déu c6 trich mot phdn tién ciing véi Cong doan Cong ty hd tro cac hoat dong xd hoi, dong gbp

cho céc quy tur thién...

5. Cacriiro
a. Rii ro vé kinh té:

Trong nhitng nim trd lai ddy, mic di Kinh té thé gidi cling nhu kinh té Viét Nam da din
hdi phuc nhung vin con gip nhidu khé khin. Tinh hinh ng cdng ctia Viét Nam ngay cing cao
nhét 13 trong céc linh vyc ddu tu xdy dung cdu cang, co s& ha ting. Sau khi ¢é chu truong cét
giam ddu tu cong ca chinh pht cang 1dm cho thi trudng tiéu thu san phim ciia Cong ty bj thu
hep lai, tinh canh tranh ngay mot cao hon, Bén canh d6, tinh hinh kinh té cling anh hudng dén
viée thanh toén ding han ctia céc khach hang din dén vide thu hdi cong no giip nhiéu kho khin.

b Riii ro khac:

Nguyén vit ligu chinh ddu vao 14 sit, thép chuyén dung, ¢éng ty phai nhip khiu do trong
nurée chua san xudt duge, vi vay chinh sach didu hanh ty gia va l4i suit cia ngan hang nha nude
cling tac ddng rit 16n dén gia thinh san phim cia cong ty.

II. TINH HINH HOAT BONG TRONG NAM

1. Tinh hinh sin xuét kinh doanh nim 2018
Két qué san xuét kinh doanh nam 2018 rét dang khich 18 vdi két qua cu thé nhu sau:

S i K.HOACHNAM| THUCHIEN | TYLE TH/K ,
CHITIEU DPON V] :iOIS NA[fVI 2012'3 ('%) /KH GHI CHU
7] 7] 3 (4) )=/ (6)
Doanh thu Ty dong 240,000 245,972 102,49
Loi nhudn trudce thué Ty dong 21,000 31,005 147,64
Noép ngén sach Ty dong 5,479 14,104 257,42
Lgi nhuéin sau thué 1y dong 18,432 26,399 143,22
Ty suét loi nhudn/VDL % 28,74 41,16 143,22
Pau tw XDCB Ty dong 125,240 86,775 69,29
Tong quy luong Ty déng 49,800 47,113 94,60
Lao ddng binh quén Nguoi 330 308 93,33
Thu nhdp binh quéan Trd/thang 12,580 12,750 101,35
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*/ Loi nhudn trén da bao gdm 20% cb tirc nhan duge nim 2017 tir Cty CP B@ tong Ly tAm
Thi Pire 1 1a 8,16 ty ddng. Ngoai ra, Cong ty cling da trich 14p du phong dau tu tai chinh tai
Cong ty CP B¢ téng Ly tdm Vinaincon 0,533 ty déng, trich 14p du phong ng kho doi 0,18 ty
ddng, Hoa nhip bao hanh san phdm 2,05 ty ddng.

2. T chire va nhan sy

- Danh sich ban diéu hanh:

A . + Ty 18 CP
STT Ho v tén Chitc vu Tom ity lich | S0 CP S | o hiu
hitu o,
| | NguyédnHiru Y Giam dbc | & phan Iy lich HDQT 0 0
2 | Tran Hitu Thach Ph6 GB | & phan ly lich HDQT 65.872 1,03
3 | H6 Pang Khoa Pho GD | & phén ly lich HRQT 100} 0,0015
4 Phan Thi Hong Phiic Pho GD & phén 1y lich HBQT 53.413 0,83
- 86 lugng can bd, nhén vién va chinh sach ddi véi ngudi lao dong:
%+ Chinh sach doi v&i ngudi lao dong:
- Téng s6 lao dong ddu ky : 259 ngudi
- Téng s6 lao dong cudi ky : 333 ngudi
- Téng s6 lao dong binh quan : 308 nguoi
- 86 lao dng ting trong kY : 104 ngudi
- $& lao dong giam trong ky : 30 ngudi
- Lao ddng c6 trinh d6 chuyén mén:
v Pai hoc, Cao ding 35 ngudi
v Trung cip 05 nguoi
- Luong binh quan : 12.747.000 ddng/ngudi/thang

2. Tinh hinh diu tw
a/ Cac khodn diu tuw 1on:
*/ Tinh hinh d4u tu mua sim TSCD, stta chita 6n theo KH da duge dai hdi dong cb dong

nim 2018 théng qua, cu thé:



Noi dung Ké hoach 2018 | Thue hién 2018 |Ghi chu
I. Céc hang muyc trong k& hoach 3,245,000,000 1,613,000,000
Mua khép néi thiy luc cbi tron 45m3 110,000,000 oyt sne
Gia cdng khudn coc D300 360,000,000 350,000,000
Gia ¢ong khudn tru BTLT tir 18-22 m 495,000,000 410,000,000
Sira chira khudn coc va try dién 500,000,000 400,000,000
Mua [0 hoi 2,5 tin 850,000,000 fehong thye
Stra chira Pooc tich, cau truc 480,000,000 453,000,000
Lép hé thdng igc bui 10 hoi 2,5 tin 450,000,000 rong thye
II. Cac hang muyc ngoai ké hoach 4,6006,890,000
Mua may han CO2 80,000,000
Mua khuén tru 10,5m 623,000,000
Mua khudn tru 12m 726,000,000
Mua khuén tru 14m 815,550,000
Xe Ford Explorer 7 chd 2,362,340,000
g;; Dilu tuw X4y dyng Nha méy tai Ben 122,000,000,000{  80,555,500,000
Cong: (D+(I1)+(II) 125,245,000,000 | 86,775,390,000

b/ Céc cong ty con, edng ty lién két: (xem & phan III, */ Tinh hinh ddu tur gép vn)

3. Tinh hinh tai chinh
a/ Tinlt hinh tai chinh

Chi ticu Nim 2017 Nim 2018 % tang giam
Téng gié trj tai san 214.190.152,728 291.307.037.029 136
Doanh thu thudn 225.435.539.423 245.746.680.206 109
Lgi nhudn tir hoat déng kinh doanh 33.900.777.830 31.009.083.721 91,47
Loi nhudn khac -160.147.572 -3.801.751 2,3
Loi nhuan trude thué 33.740.630.258 31.005.281.970 91,9
Loi nhuén sau thué 28.159.561.867 26.399.425.576 93,7
Ty 1& loi nhuén tra cd tac 10% 20% 200

b/ Céc chi tiéu tai chinh chii yéu
Cic chi tiéu Niam 2017 | Nim 2018 | Ghi chd

CHi tiéu vé kha néng thanh todn
+ Hé s6 thanh toan ngén han: 1,78 1,2
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TSLD/Ng ngén han
+ Hé s6 thanh toan nhanh: 1,51 0,89
TSLD - Hang tdn kho

Ng ngén han

Chi tiéu vé co cdu von
+Hé s& No/Tong tai san 0,34 0,46
+Hé sb No/Védn chu sé hiru 0,52 0,84

Chi tiéu vé nang lwe hoat dong
+Vong quay hang tén kho: 11,0 8,4

Gia von hang ban

Hang tdn kho binh quan
+Doanh thu thuan/Téng tai san 1,05 0,84

Chi tiéu vé kha ndng sinh 16

+ H& s6 Loi nhuén sau thué/Doanh thu thuan 12,5 10,7

+ & sb Loi nhudn sau thué/Vén chu sé hiru 19,9 16,6

+ Hé s6 Loi nhuan sau thué/Téng tai san 13,1 9,1

+ Hé s6 Loi nhuan tir hoat dong kinh doanh / Doanh 15,0 12,6
thu thuan

4. Co céu cb ddng, thay ddi vén diu tw cita chit s& hiru
a/ Co phin:

- Tong s6 ¢b phan: 6.414.100 C4 phan

- Loai ¢6 phan dang lru hanh: C4 phan phd théng dugc chuyén nhugng ty do
b/ Co chu cb dong:

oCe cdu cd dong (Xéce dinh dén ngay 07/08/2018)

Co chu Cb dong S6 lwgng C6 phin Ty 18
1. Cé déng Téng CTy CP XD CN VN 3.271.191 51%
2, Cé dong diic bigt 156.220 2,44%
- HPQT 53.513 0,84%
- BGD 65.872 1,03%
- BKS 36.835 0,57%
3. Cédéng la CB - CNV Céng Ty 71.392 L11 %




4. Co dong bén ngoai Cong Ty 2.915.297 45,45%
a. Co dong trong nidc 2.751.697 42,9%
- T8 chitc 139.804 2,18%
- Cd nhan 2.611.893 40,72%
b. C6 dong nudc ngoai 163.600 2,55%
- T4 chitc 31.800 0,50%
- Cd nhdn 131.800 2,05%

*{ C6 dong 16n ciia cong ty:

STT Ho va tén Dia chi .. Ty 1€

Téng Cty CP Xay Dung |
Cong nghiép Viét Nam | S0 5 — Lang Ha - Ba Binh — Ha Néi 3.271.191 51%

100 Binh Gid ~Phudng 8 - TP Viing

)
Tau — tinh BR - Viing Tau 3236101 5,04%

2 | Ha Thi Kim Dung

¢/ Tinh hinh thay d3i vén dAu tw ciia chit s& hiru: Khong thay doi
d/ Giao djch ¢b phiéu quy:

- Tai thoi diém 31/12/2018, s6 lwong cb phiéu qu cong ty ndm giir 13: 1.809 C& phan

- Giao dich cb phiéu qu¥ di thuc hién trong nim 2018: Khong c6
6.  Bao cdo tac dong lién quan dén mdi trwdng va xa hoi cia Cong ty
6.1 Quén Iy ngudn nguyén vit li¢u
a/ Téng nguyén vt lidu dugc sir dung dé san xufit san phim trong nim 2018: 187,7 ty dong,
trong do:

- Nguyén vt li¢u chinh: 162,8 ty ddng (gbm: sét thép, cat d4, xi ming...)

- Nguyén vat liéu phu 16,5 ty ddng; Nhién lidu: 3,3 ty ddng; Phy ting thay thé 3,8 ty dbng;
Cong cu dung cu: 1,2 ty df’mg.
b/ Ty 1& phin trim nguyén vt liéu duge téi ché duge sir dung dé san xudt san phdm: Khong c6
6.2 Tiéu thy ning lwgng

- Ning lwgng tiéu thy tryc tiép trong nam: Cong ty xir dung hét 1.145 KWh tri gia 2,082 ty
ddng; 675,8 tAn than dé dbt 1o hoi trj gia 3,17 ty dong; 6.328 lit ddu DO wj gié 9,5 triéu.



6.3 Tiéu thu nwoe:

- Ngudn cung cdp nuée va lwgng nude xir dung: Cong ty xir dung ngudn nude may do
Congty CP Cép nude Tha Pirc cung clp. Trong nim Cty tidu thu 6.024 m2 nudc tri gia 60,7tr
6.4 Tuiin thii phap luit vé bio vé méi truromg

- Trong ndm 2018, Cdng ty khdng vi pham lién quan dén hoat ddng xa khi thai, byi vuot
chuén cho phép.

6.5 Chinh sach lién quan dén ngudi lao ddng
- Trong ndm 2018: Lao ddng binh quén trong ndm la 308 ngudi, mirc luvong binh quan Ia

12.747.000 déng/ngudi/théng.

- Hang nim, dé dam béo strc khoe, an toan cho ngudi lao dong, Cong ty da td chirc kham
dinh ky cho lao dong tryc tiép san xudt 14 2 ldn/nam, lao dong gidn tiép 1 lan /nim. Ngoai ra
Cong ty con thudng xuyén td chirc dao tao, hoc tap an toan lao dong cho CB CNV dé nang cao ¥
thirc an todn vé sinh lao ddng trong san xuét.

III.  BAO CAO VA PANH GIA CUA HDQT, BAN GIAM POC
*/ Tinh hinh sin xuat kinh doanh nim 2018
1. Dic diém tinh hinh

Trong nim 2018, TDC vira phai tip trung cho cong tac xay dung nha may méi & Bén cét
va vira phai diy manh san xuét kinh doanh tai nha may cii trong didu kién cé nhidu khé khan,
hdu hét may mée, thiét bi clhia cong ty dd qua cil, thuong xuyén hu hong da anh hrdng rét 16n
dén cong tac san xuét, cong ty da tdn rit nhidu chi phi, thai gian dé sira chira.

M3t bing nha méay qué chét hep, khong du dién tich chira san phdm nén gy khé khin cho
san xudt clia cOng ty

Gia céc loai vét tu, nguyén lidu bién ddng va ting cao (Sat thép, cat, d4, ...).

Thi trudng coc va tru dién BTLT dang ¢6 su canh tranh quyét liét giita cc nha cung cép.
Pic bigt, trong nim 2018 nhidu nha méay c6 cong sudt lén voi trang thiét bi hién dai di hoan
thanh xay dung va dua vao hoat dong da gy ap luc trén thi trudong coc BTLT.

2. Hoat dong sin xuit tai Cong ty:

Hoat dong san xuét clia cong ty duge duy tri lién tye, dap img cac yéu clu vé tién do va
khéi luong cua khach hang.

Chét lugng san phdm dugc kiém tra nghiém ngit, san phdm san xut ludn dat chit lugng.
Cdng ty dang thuc hién t&t hé théng kiém tra, kiém sodt chit luong san phidm nhim giit én dinh
chit lugng san phim va tiép tuc cai tién dé khéng ngirng ning cao chit lugng san phim;

Cong tac vé sinh moi trwong va ATLD duge quan tim, thudng xuyén kiém tra, nhic nh&
va da ¢6 nhidu chuyén bién tt. Tuy nhién do mit bing nhi may quén 9 qua chat hep, méy mée
cfi nén anh hudng dén strc khoe cia cong nhan va ngudi dan chung quanh nha may, chu yéu 1a
tiéng dn, bui, ...
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Trong ndm 2018, ¢ong ty dd ngimg hoat déng san xudt 01 dy chuyén tai nha méy quén 9
do nim s4t nha dan va dua day chuyén san xuét tai nha may Bén cét vao hoat ddng san xuét tiy
thang 8 ndm 2018
3. Cbng tac ban hiang va tinh hinh tiéu thy sin pham:

- Cong ty dang c6 thuan loi trong cong tac tiéu thu céc loai tru dién BTLT, cdu kién bé
tong dtic sin do c6 nhitng khach hang truyén thong 12 cac cong ty Dién lwc, céc don vi thi cong
trong nganh xay Hp dién, cic chii ddu tu. C6 nhiéu thei diém khong du dép (mg nhu ciu cla
khach hang.

- Tuy nhién do &p lyc canh tranh trén thi trudng ngay cang gay git, cong ty can ddy manh
cong tac thi trudmg nhim tidu thu san phm tét hon.

4. Cong tac trich 13p dy phong va thu hdi edng no:
Phin 16n cong no khé doi da dwoe cong ty trich lap du phong rdi ro. Trong nim 2018
cbng ty di trich 18p du phong theo dung quy dinh nhw sau:
o Trich lap ng khé ddi: 178.981.368 dong
o Trich lap du phong déu tu tai chinh 533.057.876 ddng (cong ty BTLT Vinaincon
Hai Duong)
o Hoan nhdp bao hanh san phdm: 2.049.000.000 ddng

Cong tac thu hoi cdng ng khoé doi dang duge tiép tuc thue hién, Cong ty dang thuc hién
nhiéu bién phap thu hdi ng nhur: lién hé véi khich hang dé trye tip thu hdi cong ng, khoi kién
mdt sb khéch hang ra toa an, ky hop dong thué céc cong ty doi ng chuyén nghiép dé thyc hién
thu ng. Trong ndm 2018 céng ty khoi kién va thing kién ddi véi cong ty VINASHIN, hién nay
hd so thi hanh 4n dang dugc co quan thi hanh dn Ha Noi thy ly

Dbi v6i khoan ng cong ty cua cong ty SOPEWACO, sau khi hét han 5 nam ké tir ngay cé
quyét dinh ciia toa 4n, céng ty di tiép tuc goi don cho Chi cuc thi hanh an huyén Nhon Trach dé
nghi tiép tuc thuc hién cong tac thu hdi cong ng theo quyét dinh ciia Toa an.

- Trong nim 2018 d4 thu hdi duge 26.600.000 dong ng kho doi.
5.  Cac hoat djng khac:

Té chire thanh cong Pai hoi ddng cd déng thudng nién niim 2018 vao ngay 26/4/2018

T4 chirc thanh cong Hoi nghj Ngudi lao dong nam 2018

Tham gia céc phong trio dén on dép nghia tai dia phuong, ing hd dbng bao bj lii lut tai
mién Trung, cic hoat ddng thé thao trong cbng ty,...

Hoan thanh viée chi tra ¢b tire nim 2018 véi sb tién la: 6.412.291.000 dong (10% VDL)

Céng ty da thyc hién nghiém tiic cdng tac cdng bb théng tin, cip nhat kip thoi cdc thong
tin trén san chirng khoan UpCOM.

Té chirc tét cac hoat dong san xuét tai nha may méi Bén Cét. Hién nay nha méy dang hoat
dong 6n dinh, phén ddu dat cong suét thiét ké trong quy 4/2019

Thyc hién tot vige tiét kiém chi phi trong san xuit kinh doanh, giam gi4 thanh san xuét.
Cudi nam 2018, cong ty da dua 15 hoi dét triu 4,5 tAn hoi/ gior vao hoat dong tai nha may quan
9 d4 gép phan giam 6 nhiém va giam chi phi..
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*/ K&t qué sin xuit kinh doanh nim 2018

CHI TIEU PON VI K'HO’;O(’;]; NAM Elﬂ‘l{f;;i? TY Lf; /DT)H/ KH 1 Gnicno
() ) Q) (4) (5)=(/3) ©
Doanh thu Ty déng 240,000 245972 102,49
Lgi nhudn trudce thué Ty dong 21,000 31,005 147,64
Nop ngin sich Ty dong 5,479 14,104 257,42
Loi nhufn sau thué Ty dong 18,432 26,399 143,22
Ty suét loi nhudn/VDL % 28,74 41,16 143,22
Dau tv XDCB Ty dong 125,240 86,775 69,29
Tdng quy luong Ty dong 49,800 47,113 94,60
Lao ddng binh quén Nguoi 330 308 93,33
Thu nhap binh quan Trd/thing 12,580 12,750 101,35

*/ Loi nhudn trén d& bao gdm 20% cb tirc nhan duge nim 2017 tir Cty CP Bé t6ng Ly tdm
Tha Ptc 1 13 8,16 ty déng. Ngoai ra, Cong ty ciing dd, hoa nhap Bao hanh san phém 2,049 ty
ddng, trich 1ap thém du phong ng kho doi 179 trigu ddng, trich 1ap dau tu tai chinh tai Cong ty
CP B& tong Ly t4m Vinaincon 0,53 ty déng. Ngoai ra Niim 2018 Cong ty génh thém phén chi phi
khAu hao & Nha may Bén Cit 13 3,36 ty ddng, Chi phi lii vay 1a 1,5 ty dong.
* /Phén tich tinh hinh thye hi¢n nghj quyét DHDCD 2018:

Ciing nhu cac nim qua, san lugng va doanh thu déu vugt mite ké hoach diit ra va di dugc
bidu quyét tai PHDCD, tap thé CBCNV Cty d nd lyc t&i da, kiém tra, theo ddi stra chifa thay thé
kip thoi dé tan dung cong sudit cia may méc - trang thiét bj gia cdi d& hét khu hao tir nhidu ndm
trude dé dat duogce két qua hét sire kha quan nhur teén.

Nhin chung, tat ca cdc mit ddu duge thuc hién phit hop véi nghi quyét PHDCP va tinh
hinh san xut kinh doanh thyc té ctia cdng ty, cy thé nhu sau:

- Chi trd 10% cb tirc nam 2017 (6,39 ty ddng) hoan tit thang 8/2018.

- Chi thu lao HPQT& BKS: 360 triéu déng (trong d6 HPQT 276 tr, BKS 84 tr)

- Cong tac kiém toan két qua SXKD va bdo cdo tai chinh 2018 tai cbng ty va bdo cao hop
nhét vé6i cty con (TDC1) va cty lién két (Cty CP BTLT Vinaincon) cling 4 dugc Cong ty TNHH
Kidm todn CPA Viét Nam thuc hién hoan tit ding theo 16 trinh hop dong.

*/ Tinh hinh d4u tu gép von:
al Tai Cong ty C6 phin Bé Téng Ly Tam Thii Ditc 1 (TDCI):

Cong ty gép 51% VDL = 40,8/80 ty ddng. Naim 2018 tinh hinh san xuét kinh doanh ciing
rét kha quan. Pé la nh& tich cuc phat huy uy tin thvong hiéu Bé tong Ly tAm Tha Birc da xdy
dung dugc trén thi truong cling nhu sy quan tdm chi dao chét ch& cia HDQT, su phdi két hop va
ting cudng ginp d& cua cong ty me va nhit 14 su phn ddu, nd lye ciia BDH clng cén bd cong

nhén vién TDC1. Thé hién cu thé qua s6 liéu d3 duge kiém toén nhu sau:
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DVT: Triéu dong

TT Chi tiéu Ké hoach Thye hién | %TH/KH
1 Téng doanh thu 550.000 719.160 | 130.76%
2 Loi nhuan sau thué 19.200 21.057 | 109.67%
3 Nop ngan sach 21.000 22.420 | 106.76%
4 Tién luong binh quén 9.200.000 |  10.600.000 | 115.22%

Nam 2018 Cong ty hoat ddng san xug’lt kinh doanh ¢é hiéu qua, hoan thanh vugt ké& hoach
cdc chi tiéu dit ra, doanh thu ting 130% k& hoach, lgi nhuéin sau thué ting 109% ké hoach, Chi
tra ¢d tire 2018 13 15%.

b/ Tai Céng ty Cé phin Bé Téng Ly Tam Vinaicon Hii Duwong:

doanh ctia cong ty khong dat ké hoach dé ra tham chi 13 3.18 ty ddng.

Cong ty gop 20% vbn didu 18 = 08 ty déng. Nam 2018, két qua hoat dong san xuft kinh

Theo béo co d4 Kiém toan, ndm 2018 tinh hinh san xudt kinh doanh cua Cong ty nhu sau:

S KE IIOACH THUC HIEN TY LE TH/KH .
CHI TIEU PON V] NAM 2018 NAM 2018 (%) GHI CHU
(1) 2 (3) (4} (8)=(/3)
Doarnh thu Ty déng 62,823 56,259 89,55
Nop ngén sdch Ty déng - 1,203
Lo nhudn trude thud Ty dong 0,276 (3,181) -1.152,54
Loi nhudn sau thué Ty déng 0,221 (3,181) -1.439,37
Tridu dd 7,000 6,500 92,86
Thu nhdp binh quén hang thang | ¢

(Sé liéu Cong ty CP B& téng Ly tdm Vinaincon
Tém lai, ndm 2018 toan thé CBCN TDC di thue thi xudt séc nhiém vy ciia minh, 13 mgt
trong nhitng don vi ¢6 hiéu qua cao nhat trong Tong Cty CP X4y Dung Cong Nghiép Viét Nam.
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6. Ké&hoach chia ¢b tirc va cac quy nim 2018:

HBQT Cong ty da hop va théng nhét trinh Pai Hoi phéan chia lgi nhuan 2018 nhw sau:

STT Chi tiéu DV Sé tién Ghi cha
1 |Von diéu 1§ dong 64.141.000.000
2 Loi nhudn trude thué nim 2018 dd‘ng : 31.005.218.970
3 |Thué TNDN dong 4.605.856.394
4 |Lginhuin sau thué dong 26.399.362.576
5 Loi nhuan 2017 chuyén sang déng
6 |Loi nhuan sau thué dung dé phan phdi déng 26.399.362.576
7 | Ty suét loi nhuan/ vén diéu 18 (%) % 41,16
8  |Duwkién chi tra ¢d tirc (20% VPL) dong 12.824.582.000
9 Loi nhudn con lai (Trich 1ap cac qu§) dong 13.574.780.576

~ Quy khen thudng dong 1.500.000.000
~ Quy phiic lgi dong 500.000.000
_ Thudéng HPQT, BKS, BDH dong 600.000.000
_ Loi nhuén sau thué chua PP dcﬁ‘ng 10.974.780.576

A - - - ~ R .
7. Cong tic mua sim, sira chira thiét bi:

Noi dung Ké hoach 2018 | Thuec hién 2018 |Ghi chi
L. C4c hang muc trong ké hoach 3.245.000.000 1.613.000.000
. . chuyén sang
Mua khép noi thiy Iue cbi tron 45m3 110.000.000 2019
Gia cong khudn coc D300 360.000.000 350.000.000
Gia cdng khudn tru BTLT tir 18-22 m 495,000,000 410.000.000
Stra chita khudn coc va try dién 500.000.000 400.000.000
, Khéng thuc
Mua 16 hoi 2,5 tin 850.000.000 hién
Stra chira Pooc tich, clu truc 480.000.000 453.000.000
N i , Khong thyc
Lap hé thong loc byi 16 hoi 2,5 tin 450.000.000 hign
II. Céc hang muc ngoai ké hoach 4.606.890.000
Mua may han CO2 80.000.000
Mua khudn tru 10,5m 623.000.600
Mua khudn tru 12m 726.000.000
Mua khudn tru 14m 815.550.000
Xe Ford Explorer 7 chd 2.362.340.000
g’tf’a“ tw Xay dyng Nha mdy tai Ben 122.000.000.000|  80.555.500.000
Cong: (D+AD+ATD) 125.245.000.000 | 86.775.390.000
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%/ Bao cdo tinh hinh thuc hign dau tw di doi co' sé san xuit méi tai Bén Cat — Binh Dwong

1.

TONG QUAN VE DU AN:

Tén du 4n: Nha may sdn xuat bé tong ly tAm

b. Chi diu tu: Céng ty CH phén Bé téng ly tim Thi Dic.

Pon vi tu vén lap du 4n, thiét ké ban v& thi cdng, du todn: Cong ty Cbd phén Tu vin Thiét ké

vd X4y dung VINAINCON.

Pia diém xdy dung: Ap Rach Bép, Xa An Téy, Thi xa Bén Cat, tinh Binh Duong.

Quy mé dy an:

Téng dién tich dit: 51.565,5 m?

Dién tich xdy dung: 25.803,57 m*

Téng mirc dau tu dyr 4n: 177,387 ty ddng. Trong do:
Vén tur ¢6 ctia doanh nghiép: 75,378 ty

Vbn vay ngén hang (du kién): 102,000 ty

Céng suit thiét ké: 534 san phdm cac loai/ ngay (twong duong 7.500 m3 bé

tong/thang)

Q

o

San pham chy yéu:

Coc BTLT U'ST céc loai D250 — D600

Tru dién UST céc loai chidu dai tir 6m dén 26m
Céu kién BT duic sin

Coc van, coc vudng cac loai (chuén bi sdn mit bang s¢ dau tu sau)

Thiét bi cong nghé:

e

Thidt b cét thép, tan ddu thép, han nong ty déng; may cang UST; hé thdng ciu
gép khubn tu déng: Han Quée

)
A
T
5

Thiét bi gian quay, khun coc, tru cac loai: Trung Qudc
Thiét bj tram trén: Sicoma - Ytaly
Thiét bi cdu truc: Bulgaria

Cic thiét bj khac: San xuét trong nude

f.  Hinh thire quan ly dy an: Cong ty truc tiép quan Iy dir én

g. Hinh thirc lya chon nha thau:

DAu thau rong rii (dang tai thong tin trén mang diu thdu qudc gia): Di véi cac

hang muc chinh;

Théng bao chao gid canh tranh: Doi véi cac hang muc c6 yéu cau didc biét
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° Doanh nghiép tur thue hién: Ddi véi cic hang muc déc thi TDC ¢6 di nang luc va

kinh nghiém thyc hién;

h. Thaoi gian khéi cong: Théang 10/2017
i. Thoi gian thyue hién dy 4n: 14 thang.
j- Thai han sir dung cdng trinh: 25 ndm

2. TINH HINH THU'C HIEN DU’ AN:
TDC did hoan thanh cong tic xdy dyng nha mdy san xufit Bé tong ly tdm tai Bén Cat, Binh
Duong va dd dua nhd may vao hoat dfng san xuat tir thang 8 nam 2018:

- Téng mirc dAu tur duge HDQT phé duyét (bao gbm VAT): 1773 ty
- Tdng dy todn do VINAINCON E&C lap (bao gdm VAT): 153,7 ty
- Tong gia tri cac Hop ddng da ky (bao gdm VAT): 138,499 ty
- Tong gia tri cac Hop ddng duoc nghiém thu (bao gdm VAT): 133,530 ty (96,41%)
- Thng gia tri da thanh toan cho céc nha thau (31-12-2018); 129,266 tj
Trong do:
o Vén chu sé hiru: 75884 ty (58,70 %)
o Vén vay ngén hang: 53,382ty (41,30 %)

- Téng gié trj cdc Hop ddng di nghiém thu (chua bao gdm VAT): 124,575 ty

*{ K& hoach san xuét kinh doanh niim 2019 (Tinh riéng TDC)

a—Dic diém tinh hinh:

- Hu hét may mée, thiét bi coa cdng ty & nhi may Thi Pirc di duge du tir tir rét lau,
hign d& qua cii, thudng xuyén bi hu hdng, phai ton tit nhidu thoi gian, chi phi dé sira chita, khic
phuc

- Hién nay trén thi trrong ¢6 rat nhidu don vi san xuft da va dang dugc thanh 14p, viée
canh tranh rét gay git v& gia ban, chét lwong va tién d§ giao san phim.

- Thi trudng coc dang c6 su canh tranh quyét liét do cdc nha san xuét khac thyc hién lubn
viéc cung cdp va thi e¢dng &p coc trong khi d6 TDC chua c6 doi ngil thi cdng chuyén nghiép du
d4p tmg yéu cau vé tién dg cna khach hang.

- Sau khi nha méay Bén Cét di vao hoat dong tir thang 8/2018, Cong ty phai ting cuong
cOng téc tim kiém khach hang, dy 4n d& dam bao dau ra san phdm cho nha may.

Tilr 46, Céng ty C6 phin B& Tong Ly tAm Thu Dic xfy dung ké hoach san xuit kinh doanh

nam 2019 nhur sau:
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b — K€ hoach sén xuét kinh doanh:

oo THUC | KE HOACH GHI
CHITIEU D i - . Ty 1§ % .
STT OB VE I HIEN 2018 2019 YR cHO
(1} (2) (3) (4) (3) (6)=(5)/(4} (7)
! | Doanh thu Tydong | 245972 340.000 | 73823
2 | Déu tir x4y dung co bdl 7y déng 86.626 14.270 16.47
3 | Nép ngén sach Ty déng 14.104 9.000 63.81
4 | Loi nhuan trude thué | 7y dong 31.005 24.720 79.73
5 | Loi nhuin sau thué | 7y dong 26.399 21.000 79.55
6 | Chia ¢b tic % 20 12|  60.00
7 | Téng qu¥ luong Ty déng 47.113 62.500 | 13266
8 | Lao dong binh quan | Ngwoi 308 380 123.38
9 | Thu nhép binh quén | Trd/T 12.747 13.706 107.52
¢ — K& hoach mua sim, sira chifa thiét bi nim 2019:
Ngi dung bV | SL Pon gid Thanh tién Ghi cha
1. Mua sim, sira chita thiét bj cho nha miy quén 9 5,050,000,000
Pai tu gian quay Gian | 4 45,000,000 180,000,000 | nam 2018
Stra chita dai tu cau tryc bd | 3 [ 60,000,000 180,000,000 | chuén sang
Mua Pa lang 5T B6 | 2 | 120,000,000 240,000,000
Mua Ro to, mim thing Pa ling 5T B6 | 10 | 23,000,000 230,000,000
N o~ . ~ ndm 2018
Stra chira, dai tu Tram trén BT 45m3 Tram| | | 500,000,000 500,000,000 chuyén sang
Su'fi chu? ‘nhfl xuwdng (thay mai, lam nén, 1| 800,000,000 800,000,000
dudng ndi bd)
Stra chira khuén cii (coc va try) Cai | 40 8,000,000 320,000,000
Mua, gia cong khudn tru (6,5 - 14m) B& | 20 80,000,000 1,600,000,000
Mua, gia cong khudn coc (D300 - D400) B6 | 5 1 120,000,000 600,000,000
Mua, gia cdng khudn tru (20-22m) B6 | 2 | 200,000,000 400,000,000
I1. Mua sém, sira chira thiét bi cho nha may Bén Cat 2,720,000,000
Mua Pa ling 10 tin {(du phong thay thé) Bé | 2 | 300,000,000 600,000,000
Mua phy ting sira chita, hé thong TF-TX Bo | 4 50,000,000 200,000,000
Mua phy ting thay thé sira chira Tram tron Cai 1 | 200,000,000 200,000,000
- M Lyt A A ]
Mua méy cit thépAutoloadert Chondau | b 111 100 000,000 | 1,400,000,000 |56 sung
thép (VN) i
Mua phy ting sira chita may han nong thép Bs | 2 | 160,000,000 320,000,000
IT1, Xiy dung co bin:
. X WA g " £ . Chura tinh Coc
Thi cdng bén thay noi dia nha may Ben Cat 1 | 6,500,000,000 6,500,000,000 |77

Tong cong: [+II+I1I

14,270,000,000
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d — K& hoach tri thi lao HDQT, BKS 2019:

Chire danh Songudi |  S6tidn | SO thang [ Toéngefng | Ghi chi
Chu tich HDQT I 5,000,000 12 60,000,000
Thanh vién HDQT 4 4,000,000 12 192,000,000
Thu ky HDQT 1 2,000,000 12 24,000,000
Trudng ban Kiém sodt 1 3,000,000 12 36,000,000
Thanh vién ban Kiém soat 2 2,000,000 12 48,000,000
Tong cong: 360,000,000

e — Giai phap chii yéu:

. Tép trung luc lugng can bé ky thudt, cong nhén, chuin bj vit tu dé sin sang sira chira
cac hu hong cia thiét bi;

- Quan Iy t5t chdt luong san phidm & tét ca céc khau sin xufit @& dam béo san pham ludn
dat chit lwong cao nhit; han ché san pham 13i,

- Tuyén dung, dao tao va tré héa d6i ngii can bd dap img yéu ciu SXKD ctia cong ty.

- Déy manh hoat dong ctia Ban Thi truong dé thye hién tot cong tac tim kiém thi truomg,
chiim s6c khach hang, ti€u thy san phém mot cdch hidu qua, dit biét 1a coc BTLT céc loai, chu
ddng tim kiém va tham gia céc dy 4n clia cée chi diu tur .

- Cung cap, du trir cc logi nguyén vit liéu, tim kiém céc ngudn cung cép chét luong, 6n
dinh, gi4 thip nhét d& dam bao san xudt lién tyc.

- Tiét kidm vat lidu, giam chi phi san xuét, chi phi vin chuy&n dé& giam gi4 thanh san
pham, ting khé niing canh tranh.

- Nghién ctru dua vao sir dung céc loai nguyén vit liéu gid thap dé timg budce hg gid thanh
san pham (xi ming, tro bay, phu gia, cat nghién,...)

- Nghién clru cai tao mit bing nha may Bén Cat, phat huy hét ning luc cia nha may dé
san xut cac loai san phdm phuc vu thi trudng nhu coc vudng cdc loai, cdc cdu kién Bé tong
diic sin phuc vu khidch hang

- Tiép tuc cong tac thu hdi no ¢ii, han ché phat sinh cong ng khé doi trong tuong lai;

- Tiép tuc thyc hién hé thong quan Iy chét lugng theo tidu chuan I1SO 9001-2015.

d - Két ludn:

Nér}l 2018, voi thuén lqi’ tir thi trudng tiép tuc Am 1én, viéc trich 14p xong cic khoan dy
phong thét‘ thoat lc’m' la pém thang lgi cia Cong ty CP BTLT Thu Buire. Nam 2019 nay, CBCNV
Cﬁng ty (’:e“m phai co gang hqn nita vi ngoai viée phéi’ dam bdo hi¢u gué SXKD tai thi ’trlr(‘)“ng
truyén thong cdt dién va coc ong (hién nay di thém may co s& san xuit moi nén gid ca rat canh
tranh, didu kién k§ thudt rat chit ché va tién do ludn thiic ép..) ching ta cdn phai tién hanh trién
khai cic cong vjéc dé xay dung va di doi nhﬁ! may.,

Véi su hé tro, gitp d& tich cuc ctia Tong Cty Xdy Dung Cong Nghiép Viét Nam, chi dao
ctia HPQT, nd lyc cua Ban giam déc va céc truong phé phong ban, t§ san xudt ciing véi truyén
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thing doan két, ¢ géng, sang tao ctia toan th CBCNV Cty, chung ta tin tuong manh mé ring két
qua SXKD nim 2019 s& tiép tuc thanh cong.

3.  Cac hoat dong khac

a/ Cong tac thj trudng, Ké hoach kinh doanh:

Lanh dao Céng ty ciing véi phong Ké hoach - Kinh doanh dic biét quan tdm cong téc thi
trudmg, lidgn hé thudng xuyén cling véi 4p dung nhiéu phuong thirc ban hang, hju mai that
tbt...cling v&i vide duy tri cht lugng san phim ludn & trong top ddu cia cac nha san xuét tao
duge niém tin va uy tin véi khach hang trong va ngoai nudce, khich hang cii, truyén thdng va céc
cac khach hang mai.

b/ Cong tic Tai chinh - K& toan:

Phong ké toan trong nam d3 hoan thanh tdt nhidm vu duoc giao, da tich cuc tuén thil cac
chi dao clia Céng ty trong vigc thu hdi vén, quan ly tai chinh, tai sin cla céng ty duoc dam bao
va phat trién.

¢/ Cong tac K¢ thuat - Vat tw

La khau then chét quyét dinh uy tin cia céng ty trong viée cung cap san phdm kip véi tién
d6 don hang, dam béo chét lugng cao nhét cho timg loai san phdm nén da dugc néng cdp quan ly
tir mdt bd phén thanh phong chirc ning. Céng tc vit tu cling dd dap ung rét tbt, nhip nhang véi
ké hoach san xudt cia cong ty.

d/ Cong tac TH chiic - Lao ddng - Tién lwong

Céng ty tidp tuc duy tri truyén théng t6t vé viée giai quyét lao dong, tidn lvong, ché do
chinh sach cho ngudi lao dong nhu BHXH, BHY'T, BHTN, 6m dau, thai san...

e/ Cong tac Poan thé - X4 hdi, hoat ddng quin ching

Cong ty ludn Gng hod v tao didu kién tét nhét cho cac hoat dong cua Cong doan, Poin
TNCS HCM, Phy nit... Trong ném 2018 van duy tri duge hau hét cic hoat dong thudng xuyén va
truyén théng nhu: t6 chite hdi thao béng d4, bong chuyén trong don vi va giao luu véi cac don vi
ban, & chic cac dot nghi méat cho toan thé CBCNV va gia dinh, tham hoi, tro cdp khé khan, hiéu
hi, t& chifc céc chuyén xe cho CB CNV v& nghi tét Nguyén dan...
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f/ Cong tac Dang
Hau hét cac ddng chi Pang vién trong Chi bd da ludn ludn di du, 1am guong trong cude
sbng va lao dong san xudt, xtng dang 1a dai ngil tién phong trong CNLD cong ty. Nam 2018, Chi

bd Péang da duge c¢dng nhén 1a Chi bg trong sach viing manh.

g/ V& cbng tac ISO:

Cong ty dd hoan thanh viéc danh gia dinh ky ISO 9001:2008 hang ndm va trién khai ddnh
gia chét lugng ndi bd theo h¢ théng quan ly chét lugng ISO dén tirng b phén, td san xuét. cong
ty dang tién hanh ¢ip nhat, thay ddi phién ban méi SO 9001:2015.

h/ V& cong tac doan thé - xa hji:

Céc doan thé x& hdi nhu Cong dodn, Poan TNCS HCM, Phuy nir... hoat dfng tich cuc, cé
nhiu hinh thirc phat dong phong phii va hiéu qua. Trong nam 2018 cac doan thé cdng ty déu
duoc khen thuéng xing dang, riéng Poan Thanh nién dd hoat djng t6t hon nhitng nam trude, cé
nhitng ¢éng trinh thanh nién duge Thanh Poan TP, HCM danh gié cao va trao ting bang khen va
duge xép loai sudt sic trong nim 2018,

Céc hoat dong vin héa, van nghé, thé thao giao luu véi céc don vi ban, du lich nghi mét
cho CBCNV, bé trf xe da dén v& qué an tét hang niam. T chirc thim hoi, hiéu hi, trg cap khé
khan, tét thiéu nhi, tét trung thu, thudng hoc sinh con em CBCNV hoc gidi...da thyc hién rat tét.
IV. QUAN TRI CONG TY
1.  Hoi ddng quan tri

- Danh sach HbQT

Ho va tén Chire vu Ngay bd nhi¢m Ghi chu

X s % . . - Dai dién phﬁn von Téng
b6 Chi Nguyen Chu tich HDQT Thang 04 ndm 2017 Cty CP XD CN Viét Nam

. . . Dai dién phin v6n Téng
Nguyén Hitu Y Uy vién HBQT Théang 04 ndm 2017 Cty CP XD CN Viét Nam

R e W R

thay éng Tran Vinh Tai
Ta Dang Tinh Uy vién HDQT | Théng 04 niim 2017 C?}?ié';é;‘(ghé“NV\é?étTg‘;ﬁ]
Hb Pang Khoa Uy vién HRQT Thang 04 nam 2017 Phé Giam dbc Cty
gﬁfﬁg ThiHong | (0 vien HDQT | Thang 04 nam 2017 Phé Gidm dbc Cty

- Thu lao HPQT trong nim
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Chirc danh Songudi | S6tién [ SOthang | Téngedng | Ghichi
Chi tich HPQT ] 5,000,000 12 60,000,000
Thanh vién HDQT 4 4,000,000 12 192,000,000
Thu ky HDQT I 2,000,000 | 12 24,000,000
Trwéng ban Kiém soat 1 3,000,000 12 36,000,000
Thanh vién ban Kiém sodt 2 2,000,000 [ 12 48,000,000
Tong cong: 360,000,000
- Ty 18 s& hitu C6 phitu ciia HPQT
Ho va tén Chirc vu S$6 ¢b phin Ty 1¢
% Chi Nguyén Chit tich HDQT |  1.112.205 17°34%é}£;’§i(gi‘ér}\]p§‘,ﬁgj£;‘n’f)ﬁ“g Cty

16,83% (Pai dién phan von Tong Cty

Nguyén Hiru Y Uy vién HDQT 1.079.493 CP XD CN Viét Nam)
e - 16,83% (Dai dién phin von Tong Cty
Ta Bang Tinh Uy vién HBQT 1.079.493 CP XD CN Viét Nam)
Hb Pang Khoa Uy vién HDQT 100 0.0016%
Phan Thj Hong Phic | Uy vién HPQT 53.413 0.83%

Trong nam 2018, HPQT d4 thuc hién trén 6 cude hop dé thong qua céc ndi dung lién quan
dén cong téc san xudt kinh doanh, dau tw. Cac nghi quyét, quyét dinh ctia HPQT thyc hién ding
nhiém vy, quyén han ctia minh theo quy dinh ctia Phap luat va Diéu 18 Cong ty.

Hi dbng quan tri gbdm 05 ngudi: 01 Chu tich Hoi dong quan tri va 04 ty vién Hoi dbng
quan tri hoat ddng kidm nhiém. Hji ddng quan trj Cong ty phan cong nhiém vy cho céc Gy vién
HPQT chiju trach nhiém cho tirng linh vuc cy thé,

Trude nhiing khé khan chung cia nén kinh t& Viét Nam tiép tyc tdc dong dén sur phdt trién
ciia cdc doanh nghiép trong nudc. Hoi dong quan tri duy tri hop thudng ky va dot xuit bing hinh
thire thp trung hoc théng qua ldy ¥ kién bing viin ban dé ban hanh cic nghi quyét, quyét dinh
gidi quyét cac vén @& thudc thdm quyén theo quy ché hoat dong cua Hoi dbng quén tri va Diéu 1&
cha cdng ty. Cac quyét dinh ctia Hoi ddng quan trj déu ¢ sy tham gia ddng thuin cla céc thanh
vién Hoi dong quan tri.

HDQT da ban hanh céc chi thi, nghi quyét chi dao Ban diéu hanh va cic phong ban chirc
ning tai cong ty me¢ va ngudi dai dién phin vén tai cdc cdng ty con, cong ty lién két thyc hién
nghiém tiic cdc chi thi, nghi quyét ctia Céng ty nhim dam bao an toan va phdt trién ngudn vén

clia doanh nghiép.

21

—TZ i

[ g™ R

Niav )



HDQT tiép tuc chi dao cong tac ra soéat cd hudng co cAu lai vén dau tu vao Cong ty con va
cdc Cong ty lign két.

HPQT ciing di chi dao Ban didu hanh thuc hién cac giai phap thu hdi ny dong thdng qua
sy can thiép clia phap luat, ké ca viéc phai thué cong ty doi ng chuyén nghiép d8 thu hoi cong ng
ton dong.

Chi dao Ban didu hanh cén déi ngudn vén va da hoan thanh viée chia cb tirc ndm 2017
bing tién mat véi ty 18 10%/vén didu 1& cho céc cd dong.

Ban gidm dbc diéu hanh ludn cha déng sang tao trong cong vige, trong hoat dong san xuit
kinh doanh di hoan thanh virgt mite cdc chi tidu ké hoach do HPQT giao; Sén xudt kinh doanh
dat hiéu qua cao; bao toan va phat trién duge von; thu nhép cia ngudi lao dong duge céi thign;
thuc hién t8t nghia vu v6i ngan sach Nha nudec.

Chién lugce phat trién kinh doanh cia HDQT va Ban gidm déc xdy dyng va chi dao phi hop
véi mdi trudng Kinh doanh ciia Cong ty trong tirng thoi didm, mang tinh thuc tién cao, ning cao
duoc gié tri doanh nghiép, gia trj ¢6 dong.

- Ly lich cac thanh vién HDQT:

1.1 Ong B8 Chi Nguyén

Chi tich Hoi ddng quan trj Cong ty C5 phan Bé tong Ly tdm Thu Dic

Phé Téng Giam dbc Tng Cty CP XD Cédng Nghiép Viét Nam

Chu tich Hai ddng quan trj Cong ty Cb phan Bé tong Ly tdm Tha Durc 1

S6 ¢b phdn nim gitt  : 0Cé phén

Pai dién phan vén Téng CTy CP XD Cong Nghiép VN (51%): 1.112.205 C6 phin
Goi tinh : Nam

Ngay sinh 1 08/12/1971

Québc tich : Viét Nam

Dan tbe : Kinh

Dia chi thudng tri : 16B ng6 Vin Minh, Mai Dich, Ciu Gidy, Ha Nji

Trinh d6 van hoa c12/12

Trinh dd chuyén mén : K§ su xdy dung

Qua trinh cbng tac:

1995 2001  : Can bd xi nghiép X4y ldp II-Cty CP X4y lip va SX Cdng nghiép (CIPC)
2001 —2008  : Pho gidm ddc XN Xay lip II-Cty CP Xay lip va SX Cong nghiép (CIPC)
2008 —2011  : Trudng ban QLDA diu tu Cty CP Xay lip va SX Céng nghiép (CIPC)
2011-2012  :Pho giam dbc Cong ty CP Xy lip va SX Cong nghiép (CIPC)

2012 —4/2016 : Giam dbc Cong ty CP Xay ldp va SX Céng nghiép (CIPC)
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20162017  :chi tich HDQT Céng ty CP Xay ldp v SX Cong nghiép (CIPC)
6/2016 —-nay  : Giam déc Cty TNHH MTV Xdy lip héa chat

Nhiing ngudi co lién quan: Khong co

Céc quyén lgi mau thuln vdi lgi ich ¢dng ty: Khong ¢

1.2 Ong Nguyén Hitu Y

Uy vién Hoi ddng quan trj Cong ty Cb phan Bé téng Ly tAm Thu Dirc

Uy vién Hoi déng quan trj Cong ty CH phén Bé tong Ly tdm Thua Dire 1

Gigm dbc Cong ty C6 phin Bé téng Ly tdm Thi Dire

$6 cb phan ndm gitt ~ : 0 cb phén (0%)

Dai dign phin vén Téng CTy CP XD Cong Nghigp VN (51%): 1.079.493 C6 phan
Géi tinh : Nam

Ngay sinh :26-01-1963

Quéc tich : Viét Nam

Dién tde : Kinh

Dia chi thudmg tra : 19/73 Trén Binh Trong, phuong 5, quin Binh Thanh, TP. HO
Trinh d6 vén hoa 2 12/12

Trinh d6 chuyén mon  : K§ sur Dia chit cong trinh, it nhan Kinh £
Qua trinh cong téc:
2/1985 — 5/1988: Can bd ky thudt Poi xdy I8p luéi dién 3 — CTy Xay lip Dién 2
6/1988 — 4/1996: Doi phé k¥ thuat Poi x4y lip ludi dién 4 — CTy Xay lép Dién 2
411996 — 8/2004: Bdi trudng Poi xdy Idp dién 4 — Cong ty Xay lip Pién 2
8/2004 — 2/2009: Giam dbc Chi nhanh 2 - Cty TNHH MTV Xay 13p Dign 2
3/2009 — 4/2016: Phé Giam déc Cty TNHH MTV Xay ldp Dién 2
5/2016 - nay: - Giam déc CTy CP Bé téng Ly tdm Thu Pue
- UV HBQT CTy CP Bé téng Ly tdm Thua Duc 1
Nhiing nguréi €6 lién quan: Khong co
Céc quyén loi mau thudn véi loi ich cong ty: Khong c6
1.3 TaDiang Tinh
Uy vién Hoi ddng Quan trj Cong ty CH phan Bé téng Ly tdm Thu Pac
Phé Gidm déc Tdng Cong ty CP XD CN Viét Nam
S ¢b phin nim giit  : 0 cb phan (0%)
Pai dién phin vén Téng CTy CP XD Céng Nghiép VN (51%): 1.090.397 C4 phan
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Géi tinh : Nam

Ngay sinh : 12/07/1974

Qubc tich : Viét Nam

Dién tdc : Kinh

Pia chi thudng trd : 86 5, Ngo 282 Puong Nguyén Huy Tuéng, phuong Thanh Xuin

Trung, quin Thanh Xufn, Ha Ni
Trinh d vin hoa 2 12/12
Trinh d§ chuyén mén : K§ su Xay dung Dén dyung va Cong Nghiép
Qua trinh céng tac:
7/1979 - 1/1999: CB Thiét ké - Trung TAm TVTK&XD — Céng ty XL Héa chit
2/1999 - 2/2004: CB Thiét ké - Trung Tam TVTK&XD — Tong Cong ty XDCNVN
3/2004 - 4/2005: PP Thiét ké - Trung TAm TVTK&XD — Téng Cong ty XDCNVN
5/2005 - 6/2010: P, Giam déc - Trung TAm TVTK&XD - Tng Cong ty XDCNVN
7/2010 — 9/2013: Giam dbc — Chi nhanh TVTK&XD - Tng Cong ty XDCNVN
10/2013 — dén nay: PTGD Téng Cty XDCNVN Kiém Gfam déc VINAINCON E&C
Chirc vy hién nay: P. Téng Giam ddc (VINAINCON), Kiém Giam dbc VINAINCON E&C
Nhiing ngudi cé lién quan: Khong ¢
Céc quyén loi mau thun véi loi ich cong ty: Khéng ¢
1.4 H6 Ping Khoa
Phé Giam déc Céng ty C6 phan Bé tdng Ly tdm Tha Dirc
S$6 ¢b phan nim gitt  : 100 ¢b phén (0,0015%)

Gdi tinh : Nam

Ngay sinh : 17/09/1982

Qubc tich - Viét Nam

Dan t6c : Kinh

Dia chi thudng tri : 170/64/8 Théng Nhét, P16, Go Vép, TP.HCM
Trinh d6 vén héa :12/12

Trinh d6 chuyén moén : Th.S Xay dung

Qué trinh céng tac:

1996 — nay: NV K thudt CTy CP Bé tong Ly tdm Tha Pire

2009-2010: Truong BP K¥ thuat CTy CP Bé téng Ly tdm Tha Pic

2010-2011: Phé phong tong hop phu trach ki thust CTy CP Bé tong Ly tdm Thu Pc

2011-2014: Trudng phing K¥ thuat — vat tuv CTy CP Bé tong Ly tim Tha Birc
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2014- nay: Pho giam dée k§ thuat CTy CP Bé tong Ly tdm Thi Dirc
Nhitng ngudi ¢6 lién quan: Khéng co

Céc quyén loi mau thudn véi loi ich cong ty: Khong cé

1.5 Phan Thi Hong Phic

Phé Gidm dbc Cong ty Cé phan Bé téng Ly tdm Thi Pic

UV Ban Kiém so4t Céng ty CP Bé tong Ly tdm Thi Bic 1

S6 ¢b phin nim gitt  : 53.413 cb phén (0,83%)

Géi tinh : Nir

Ngay sinh : 08/01/1975

Quéc tich 1 Viét Nam

Din thc : Kinh

Dia chi thudng tru : A1306, Chung cu Botanic, 312 Nguyén Thuong Hién, Phudng 5,
Quén Phi Nhuén, TP.HCM

Trinh d¢ van hda 0 12/12

Trinh d6 chuyén mén  : Cir nhan kinh té

Qua trinh cbng tac:

1996 - 1997: Nhan vién ké toan, Cong ty Xay Lip Chuong Chuong Duong (nay la Cong ty
Cb Phan Xay Lip Chuong Duong)

8/1997 —12/1999: Nhan vién phong ké hoach vat tu Cty C6 Phan Bé Tong Ly Tam Thu
bire

T1/2000 - 4/2005: Nhin vién phong ké toan Cong ty Co Phan Bé Téng Ly T4m Thu Dirc
T5/2005 - 2/2010: Phé phong Tai chinh Ké toan Cty Cé Phén Bé Téng Ly Tam Thi P
T3/2010 - 4/2014: Trudng phong tai chinh ké toan Céng ty C6 Phin Bé Téng Ly Tam Thu
Dic

T5/2014 - 8/2016: K& toan tréng Cong ty C Phin Ba Tong Ly Tam Thu Pirc

T9/2016 dén nay: Phé giam dc Cong ty CS Phin Bé Tong Ly Tam Thu Bic

Nhiing nguoi ¢6 lién quan: Co

+ Phan Thi Thanh Yén (chi gdi) . 8.838 ¢ phin
+ Phan Thi Thanh Lang (chi gdi) : 49.742 ¢6 phan
+ P Ngoc Tudn (chong) : 14.518 ¢6 phén

Céc quyén lgi mau thun véi loi ich cong ty: Khong c6
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2. Ban kiém soat.

- Danh sach thanh vién BKS

Ho va tén Chike vu Ngay bb nhiém Ghi chu
Hoang Thé Hién Truéng BKS Théng 04 nim 2017
Nguyén Viét Hoa Uy vién BKS Thang 04 nam 2017
P4 Vin Hung Uy vién BKS Thang 04 nam 2017
- Thit lao BKS
Heo va tén Chirc vu Thu lao dwgee nhan
Hoang Thé Hién Truong BKS 36.000.000 ¢
Nguyén Viét Hoa Thanh vién BKS 24.000.000 d
P& Vin Hing Thanh vién BKS 24.000.000 ¢
Cong 84.000.000 &
- Ty 1& s& hitu C6 phén cia BKS
Ho va tén Chére vu $6 co phin Ty ¢
Hoang Thé Hién Trudng BKS 6.507 0,1%
Nguyén Viét Hoa Thanh vién BKS 30.328 0,47%
P$ Van Hing Thanh vién BKS 0 0%

- Ly lich cac thanh vién trong BKS
2.1 Ong Hoang Thé Hién

Trudng Ban Kiém soat Cong ty Cb phan Bé téng Ly tém Thi D

Ké toan trudng Tong Cong ty Xay dung Cong nghiép Viét Nam

$6 ¢b phin nim gitr
Gai tinh

Ngay sinh

Qubdc tich

Dén tdc

Dia chi thudng tri

: 6.507 CH phén (0,1%)
: Nam

: 22/03/1964
: Viét Nam

: Kinh

- X6m 8b — Cé Nhué - Tir Liém — Ha Noi
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Trinh dd vin hoa 2 12/12

Trinh d6 chuyén mén  : Cir nhan Kinh té

Qua trinh cong tac:

1989 —-1999:  Cong tac tai Cty XL. Hoa chat — Téng Cty XD CNVN
1999 —2002:  Cong tac tai Téng Cty CP XD Cong Nghiép Viét Nam
2003 —2005:  Cong tac tai Ban QLDA Xi Mang Thai Nguyén

2005 —Nay: K& toan trudng Tong Céng ty CP XD CN Viét Nam
Nhitng ngudi ¢é lién quan: Khéng cé

Cac quyén loi mau thudin vdi loi ich cong ty: Khong c6

2.2 Ba Nguyén Viét Hoa

Thanh vién Ban Kiém soat Cong ty C8 phan Bé téng Ly tdm Thi Duc
Trudng phong ké hoach kinh doanh Cong ty C6 phén Bé téng Ly tim Tha Dic
S6 ¢b phdn ndm gitr  : 30.328 €4 phédn (0,57%)

Gai tinh : Nir

Ngay sinh : 20/05/1975

Quéc tich : Viét Nam

Dén toc : Kinh

Dija chi thudng tra : 52/2 Dang Vin Bi, phuong Binh Tho, Q.Thu B, TP. HCM
Trinh d¢ van hda c12/12

Trinh d6 chuyén mén : Ctr nhén lugt, ngoai ngit

Qua trinh cdng tac:

2001 -- 2010 : Nhan vién phong K¢ hoach kinh doanh Cty CP BTLT Tha Dirc
2010 — nay : Trudng phong K& hoach kinh doanh Cty CP BTLT Tha Dirc
Nhiing ngudi ¢d lién quan: Khong ¢

Céc quyén loi mau thuln véi lgi ich cong ty: Khéng 6

2.3 Ong DS Vin Hing

Thanh vién Ban Kiém soét Céng ty Cb phan Bé téng Ly tdm Thi Dirc

S6 ¢b phin ndm gitt  : 0 cb phan (0%)

(i tinh : Nam

Ngay sinh : 01/12/1977

Quéc tich : Viét Nam

Dén toc : Kinh

Dia chi thudng trii : Cb Diéu, Hai Bbi, Pong Anh, Ha Ni
Trinh d6¢ van héa c12/12
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Trinh dd chuyén mén  : Ctr nhan Kinh té
Qua trinh cdng tac:
2003 — 2004

2004 —nay

: Cong tac tai Cty XL Dién 3
. Cong tac tai Ban Tai Chinh K& Todn Téng Cty CP XD Cong
Nghiép Viét Nam.

Nhitng ngudi ¢é lién quan: Khdng co

Céc quyén loi mau thuin véi loi ich cong ty: Khong cé

3. Ban Didu hanh.

- Danh sich Ban diéu hanh

Ho va tén Chike vy Ngay bd nhiém Ghi chii
Nguyén Hiiu Y Giam dbc | Thang 05 nim 2016
Tran Hiftu Thach Phé GD | Thang 07 nim 2009 | PGD phu trach SXKD
H& Ding Khoa Phé GD | Thang 10 ndm 2014 | PGD phy trach k¥ thuét
Phan Thi Hong Phic Phé GP | Thang 09 nim 2016 | PGD phy trach Kinh doanh
- Thu nhép huong trong ndm 2018
Ho va tén Chire vu Téng thu nhip dwge nhin
Nguyén Hiru Y Giam dbc 832.905.000 dong
TrAn Hitu Thach Phé GD 630.621.000 ddng
Hb Pang Khoa Pho GD 635.457.000 ddng
Phan Thj Héng Phuc Pho GP 489.300.000 ddng
Cong 2.589,283.000 ddng
- Ty 1 s& hiru Cb phan ciia Ban diéu hanh
Ho va tén Chire vu S6 cb ph?m Ty 1§
Nguyén Hitu Y Giam déc 0 0%
Trén Hitu Thach Phé GD 65.872 1,03%
Ho Pang Khoa Pho GB 100 0,0015%
Phan Thi Hong Phuc Phé GP 53.413 0,83%
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- Ly lich cac thanh vién trong Ban diéu hanh

3.1 Ong Nguyén Hitu Y

- Ly lich & myc 1.2 - Ly lich céc thanh vién HDQT

3.2 Ong Ho Ping Khoa

- Ly lich & muc 1.4 - Ly lich cdc thanh vién HDQT

3.3 Ba Phan Thi Hong Phic

- Ly lich & muc 1.5 - Ly lich céc thanh vién HDQT
V. BAO CAO TAI CHINH

B4o céo tii chinh cho nim tai chinh két thic ngay 31/12/2018 di dugc kiém todn theo quy
dinh phap luat v& ké toan. (P4 glri cho UBCKNN, S& giao dich chimg khoén Ha Ngi Béo céo tai
chinh nim 2018 ctia cdng ty me v bao céo tai chinh hgp nhit ban gbc).

- Kiém tosn ndi by: Cong ty khong c6 kiém todn ndi bd

- Kiém toan djc lap

- Cong ty TNHH Kiém Toan CPA Viét Nam

- Thanh vién Hang kiém toan Qudc t& Moore Stephens.

- Pia chi Tru s& chinh: TAng 8, Cao &¢ Vin phong VG Buiding, S6 235 Nguyén Tréi, Quén
Thanh Xuan, TP. Ha Noi.

- Dién thoai: 024 3783 2121 Fax: 024 37832122 Email: info@cpavietnam.vn

- Y kién kidm toan doc 1ap: Bdo cdo tai chinh dd phan anh trung thyc va hop ly trén céc
khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2018 ciing nhu két qua hoat
dong kinh doanh va céc ludng luu chuyén tién té trong nim tai chinh két thiic ciing ngay, phu hop
véi Chudn muyc ké toan Viét Nam, ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

Trén ddy la Ban Bdo cdo Thuong nién nam 2018, trong d6 néu rd toan bg thong tin vé
Cong ty C6 phan Bé tong Ly tdm Thi Dt theo ding chuan muc bao cdo thudng nién theo quy
dinh tai Thong tu s6 55/2015/TT-BTC ngay 06/10/2015 ctua B§ Tai chinh hudng dan vé viéc

cdng bd thong tin trén thi trudng chimg khodn./.

TM. HQI PONG QUAN TRI
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