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CHUONG TRINH
DAr H1r pdvc cd p1fic

Cdng ty Cd phdn Daoc phdm Htii phdng thaong ni€n 2019

-D6n ti€p dai bidu

D6n ti€p cd d6ng vd clai cli€n tiy cluydn cd cl6ng ctu Dai h6i
-Chdo cd

- Thdng clua chrrong trinh Dai h6i.
-Tuy€n bd'ly do, gitri thi€u clai bidu.
-Bdu Chti tich dodn vdThu'ky ctodn.

-Phd bien N6i cluy Dai h6i.
-Bdo cdo kidm tra ta cdch cd c)Ang.

-Bdo cito lcai clud hoat cl,6ng srin xudt kinh doanh ndm 2018, k€.hoach
hoat ddng stin xudt kinh cloanh nrim 2019.
-Th6ng bdo chi trd cd rftc 2018.

-Bdo cito thdm dinh cila Ban Kidm sodt vd k€t qud hoat cl6ng sxKD, b(to
cdo tdi chinh cila C6ng ty ndm 2018. Bdo cdo hoat d6ng ct)a Ban Kidm
sodt ndm 2018.

-Thdng bdo trd thil lao cilt HDer vd Ban Kidm sodt ndm 2018, phaong
dn trit thil. lao cila thdnh vi€n HDer vd Ban Kidm sodt ndm 2019.
-Bdo cdo hoat ddng cila HDeT ndm 2018.
- saa ddi di6u I€, Bd sutng ngr)nh nghd tcinh cloanh ct)a c6ng ty vd c6c
Clti nhdnh.

- Thdng clua Xdy dqng cluy ch€'hoat cr6ng ct)a HDer c6ng ty trteo ND
s6'7112017 ctia Chinhphti .

-Thdng bdo chdm dil't hoat rl6ng cfia chi nhdnh HT vTnh bdo vc] thdnh tdp
cludy th.uoc trung tdm tai clia didm tu€n trt thu6c c6ng ty cpDpHp.
-Bidu cluyet cdc n6i clung cila Dai h6i.
-Tham ludn cila cdc Cd d.6ng.

- Bidu cluy€iTh1ng qua Nghi quy€i Dai h6i.
-Phdt bidu bA'mctc.

-Chdo cd.
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NOt ouy LAM vtEc
rN DAr u)t p6wC c6 p1Nc rnuouc wtEw wAu 20rs

C6ng ry Cd phdn Daoc phdm Adi ftrang

- Cln cfi LuAr doanh nghiOp 2015.
- can cf'Didu r0 C6ng ty cd phdn Duoc phdm H6i phdng
De ph6t huy tri tuo, dan chii, dodn kdt vd xay dung cua Dai hoi, thuc hien dfng, diichuong trinh Dai hoi, dodn chu tich Dai hoi thong qua N6i quy llm vioc cfa Dai hoi gdm

nhfrng didm sau:

r. TRACH NHIDM CUA CO QUAN LANH DAO, CHi DAO TRONG DAI HOI:x Dodn chti tich:
- Lr co quan didu hdnh cong vioc cira Dai hOi rheo chuong rrinh dd duoc dang 86o HAiPhdng vir gui kdm theo ThOng b6o.
- Hudng dan Dai hoi thao luan, kdt luan nhung vdn dd cdn thict de cd dong bi€u quydt.
- Dodn chu tich ldm vioc theo nguyon tic tap rrung dan chii, quydt dinh theo da sd.
- Xem x6t vd girii quydt nhfi'ng vdn dd c6 lion quan ddn chuong rrinh Dai hoi cua c6c cd

d6ng du Dai h6i.
x Dodn tha lcy:

: C6 tnich nhidm girip Dodn chu rich ghi ch6p ddy dir,
hOi vd trung rhuc c6c f kidn phr{t bi6u rai Dai hOi.

nhfrng nOi dung lhm viOc ciia dai

- Ghi ch6'p y kidn tdng kdt, kdt luan ciia Do)n chri tich vdo Bi€n b6n vd du th6o Nghi
quydt Dai h6i.

2- TRA.H NHrDM cua cd DONG vA oar DrEN uV quvfN:
- Mc-'i cd dong vd dai dion uy quydn ddn du Dai hoi phrii chdp hdnh c6c qui dinh ctra

Luat doanh nghiop vd Didu l0 cOng ty, tuan thu su didu h)nh cira Dodn chu tich Dai h6i,
thuc hion nghiom tric thdi gian vd c6c noi dung, chuong rrinh ldm vi6c cria Dai h6i.

- Ddn du Dai hOi ddng cd dong phii an mf,c gon gdng, lich su.
- Nhflng van dd bidu quydt tai Dai hdi, cd dong phai gio phidu bidu quydt rheo hudng

d6n ciia ban td chri'c vd Doln chu tich Dai h6i.
- Vd ph6t bidu f kidn:
+ chc cd dong ddn du Dai hOi duoc quydn phdt bidu f kidn, nhung cdn dang kf vdi Ban

td chric Dai hOi hodc gio ray rheo su didu hdnh cua Dodn chu tich Dai hoi.
+ Noi dung phr{r bidu cua cei dong ndm rrong chuong trinh dd rhOng brdo.

' Dd dzim bao thdi gian Dai hOi, m6i cd dong ph6t bidu ng6n gon, vd n6i dung ph6t bidu
dua tron noi dung chuong trinh Ban td chri'c thong b5o vd ngodi noi dung chuong trinh Dai
h6i thi Do)n chu tich duoc ph6p nhic nho.

H(i ng, ngdy ?5 thdng 04 nam 2019
BAN TO CHUC DAI HOI



cOruc ry cp Duoc pHArvr

HAr pHortc
cONc uoa {A uor cnu Ncnle vlrr NAM

DOc ldp - Tu do - Hanh pn,n.

BAo cAo cOn nQl odr.rc euAN TRI
cOrrrc ry cd pnAn ougc pnAlvr-nai ,r'O*c

TAr DAr H6r o6ruc cd oOr.rc rHuoNG N'enr 201s.

Kinh thua: cAc eui vt onr eldu vn c,6 o6ruc COruc ry

Duoc ph6p cua Doin chu tich Dai hoi Toi thay mir cho HDer b6o ciio hoat d.ng ciia
HDQT cong ty cd phdn Duoc phdm Hai phdng rrong nam 2018.

Kfnh tlua Dai h6i.

Trong nam 2018 vta qua HDQT dd tej chfc nhidu cuoc hop vd c6c vdn dd sau:

' -Hdng quf bdn c6c bion ph6p thuc hion nghi quyot cria DH ddng cd dong rhudng nion nim
2018 v€ chi ticu kd hoach sxKD, chi tiou ddu tu mua s5m trang thior bi , rhu n6p
BHXH,BHYT,BHTN phAn dau hodn thdnh vd hodn thdnh r,'Lrot mrlc c6c chitiou d6.

-Thdng nhdt phuong 6n phan chia loi nhudn, tri cd tfc hdng nam trinh Dai h6i ddng cd
dOng duyOt.

-Bin bac thong nhdt tidn trinh hodn thien, thdm dinh lai nhd m6y s6n x'at dat riou chudn
GMP-wHo cho 3 day chuydn thudc nh6 mat, mfri, thudc vion vd day chuydn thuoc nang mdm
trong nirm 2019 ( dr du-o.c BQ Y Te cdp giay chrlng nhan ) . Th6ng 10 nam 20lg s6 y td Hp
thdm dinh lai vd cap Gidy chfmg nhdn "Thuc hdnh tdt bAo quin rhuoc" (GSp) cho ho thdng kinh
doanh khu vuc 71 Di0n bion phii

- Thqc hien ke hoach cia cdng ty trong narn 2018 dr n6p hd so dang kf s0 nhfrng san phdm
dOng du'oc v) dang chd du-o. c cdp sd dd san xuat thudc DOng duoc.

- Trong nam 2018 phan xu6ng sAn xudt dich chay than lien doanh lien kot v6i c6ng ty
' B'BRAUN dd hoat dong sdn xudt dn dinh vd dtr kien qui 2l2org di vio SX 02 ca lion ruc rien ru'
SX 3 cti.

- Jhdm dinh lai ticu chudn thuc hanh tdt phan phoi thuoc Gpp cho cdc qudy thudc cia c6c
chi nhdnh HiOu rhudc.

-Thong nhat mrlc thtrong trong qu! luong nhan dip c6c ngity L6, T6t, tidn an ca ch<r
CBCNV theo quy chd luong vd theo quy che hoat dOng sxKD cua cong ty.
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-Lap Hd so vd bd sung md ngdnh nghd kinh doanh vd xin cdp Gidy chrlrng nh1n dlng ki
hoat dOng kinh doanh cua cong ty ,chi nh6nh c6ng ty - Hiou rhudc, c6c didm kinh doanh cua
cong ty vi c6c HiOu thuoc dd thdm dinh tiou chudn eudy rhudc rot Gpp.

- HDQT hop dd thdng nhat xdy drrng bd xung quy chd hoat d6ng cua HDeT rheo quy
dinh rn6i cira chinh phir .

Hoi ddng quan tri cong ty Cd phdn Duoc phdm Hai phdng thuc su ld co quan l6nh dao d6
dd ra chiin luoc vi kd hoach ph6t tridn ciia cong ty, dd ra c6,cmuc riou rrong hoar d6ng sxKD.
HDQT dr lz\rn dfing ph6p luar (Luar Doanh nghiOp), Didu lo hoat d6ng cOng ry cp.

c6c thinh vien HDQT d6 hodn thdnh tot nhiom vu duoc giao g6p phdn kh6'g nh6 vdo su
dn dinh' phirt tridn ctia cong ty sau 13 nlm cd phdn hod. c6c rhdnh vion HDQT ddu lI nhirng
c6n bo kiorn nhiom c6c chrlc vu lSnh dao chir ch6r C6ng ty: Tdng Gi6m cldc, ph6 Tdng gi6m
ddc, Gi6m ddc san xudr rrong cOng ty vd rruong phdng kd to6n thong k0.

l' DS Trdn v[n Huyen - chli tich HDQT kiOm Tdng Girim doc didu hdnh c6ng ty gifr vfrng
su 6n dinh' phrit tridn SXKD, nQp ngan s6ch ddy du , rhu nhap binh quan cua ngudi lao d6ng
cfrng dtLo-c cai thiOn v) dn dinh.

2' 6ng TrAn Dri'c Hanh - Ph6 cr HDQT - Gi6m doc san xudt d6 didu hdnh tot c6ng vi6c
sen xudt, ddu phdt huy duoc trinh d0, ning luc cria minh ldm tdt nhiem vu ld ph6 CT HDeT ,

tham muu cho HDQT, Ban gi6m ddc COng ty theo chrlc nang, nhiom vu cua xf nghiop sAn
xuat, thuc hiOn c6 hiou qua chi dao cua Tdng Gi6m doc c6ng ty.
3' Ong T[An anh Tudn Th)nh ViOn HDQT kiom Trudng phdng kd to6n thuc hion rham muu cho
chu tich HDQT ,Ban Gi6m Doc thuc hiOn dring quy dinh vd kd to6n doanh nghiep ,hudng d6n
kd torin ciic chi nh6nh cua cong ty thqc hiOn dring you cdu nghiep vu kd roan ,dfng quy dinh
phdp luAt vd thu chi tai c6c don vi cua cOng ty .

Tfong nf,m qua tdt ch c6c cu6c hop cua HDQT ddu duoc ghi ch6p vdo sd thdnh Nghi quydt
vd du'oc c6c thlnh vion Hoi ddng nhat tri thong qua. Theo thdng k0 ndm Z0Ig vDa qua cd 7
cudc hop bt\n vd nhfr'ng van dd ghi 6 phdn tron. Tuy d[ c6 nhidu c6 gdngsong HDeT vAn cdn
tdn tai, d6 l)r:

c6c cuoc hop HDQT phai duoc thong b6o trudc 07 ngdy, nhung thuc td chi l) 3-5 ngdy
hoac dot xudt do cdp thiet ciia viOc didu hdnh hodc xu lf nh0ng phr{t sinh.

T(m lqi: HDQT Cong ty Cd phdn Duoc phdm HAi Phdng ld m6r rap rhd dodn kdt thong
nhdt, d[ hoat dong dring theo ciling quy dinh cua ph6p luAr vd Didu lo C6ng ty, rhudng xuyon
bdm s6t tinh hinh thi tludng, tinh hinh thuc td ctia doanh nghiop dd didu chinh vd dua ra c6c
chu trLr'ong dr''rng, kip thdi cho hoat d6ng SXKD crja c6ng ty, kion todn vd bd tri nhan luc phir
ho-p vdi hoat dong sxKD c\a cdc don vi dat hiou qua, gi6 rri cp tai thdi didm 3 llt2l2ltg ld, :
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44'200 d/CP ' HDQT thudng xuyon dOn dOc c6c thdnhrrion thuc hi€n dring chric trrich duoc
giao' hodn thdnh tdt cac nhiom vu cfia minh, dua cong ty ngey cing dn dfnh vn ph6t tridn vtrng
ch6c.

Nhdn dip ndy toi xin thay mdt HDQT gui ldi cim on rran rrong tdi todn thd cd d6ng, cidc
CBCNV cong ty d5 n6 luc trong cOng t6c, dodn kdt mot ldng cDng t6p rhd lanh d4o c6ng ty
(HDQT - Ban gidm d6c) mac di tinh hinh khring hoang kinh t€ todrn cdu, canh rranh quygr li€t
gttra cdc DN dd tdn tai, nhung dE co gSng gifl du-o. c su dn dinh vd ph6t tridn cong ty. Xin kfnh
chric srlc kho6, hanh phric t6i c6c qui vi cd dOng C6ng ty .

chric Dai hoi ddng cei dong thudng niOn ndm 2019 cong ry cp Du-o.c phdm H6i phdng
thdnh cOng ruc 16.

Xin trdn trgng cAm on .

TR!

AEG

TlcH
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cONG Ty cp Duoc pHdM
HAI pHoruc

cONc uoe xA uOr cnu Ncuie vrcr Nav
Doc Inp - Tu do - Hanh phrlc

BAo cAo
DAr HOI OOXC Cd OOXG THUONG NIEN NAM 2OIg

rdruc xEr nonr o6ruc sAr.r xuAr KrNH DoAr.rH r.rA'r zore
vA pHUoNG HUONG HoAT oOr,rc sxKD rrrAll zorg cOn c6ruc ry cp Duqc pHdu np

Kinh thua cdc qui vi cd d6ng, thua Dai h6i.
Cin cir vlo Didu l0 td chri,c v) hoar do

su phAn c6ng cua HDeT, Ban Girlm ddc

-Nirn 20l8ld nam kinh te viet Nam d5 duoc kh6i phuc nhung tinh h)nh kinh tdxShoi van rat kh6 khln cldi vdi DN sxKD 
",ii;h""g, thuc tdnhidu DN lirm irn van k6mhieu quii' Nhfrng DN stin xuat kinh doanh giu duJc dn clinh, kh;;16 va clu vioc ldm

dm rrdn rr6ch nhiOm vdi NhA nu6c vdi cd
NgAn s6ch ddy du vd c6 hi€u quA kinh td

uor kh6 c6 ghng cria ldnh clao vd todn thd
ng SXKD n1m2}Ig cua Cong ry rhd hien

+ xfr euA Hoar ooxc sxKD NAM 2ol8 :

stt crri tieu

t ong doanh thu

Trong do: -Doanh thu SX
-Khoi KDND

Nop Ngdn s6ch

DVT
T.hi6n

nim 2018

T.hi6n

ndm 2017
ri te

1
I r. oong zu+,vc I 237,168 85%

81 ,911
123,046

67,731

169,437
120%

I Z-/o
2

5,400 6,970 77%
{ Loi nhudn sau thue va chi cd tLlc

Thu nop BHXH, BHYT, BHTN

12,100 10,147 120%
/1a

I r. oong 7,500 6,694 113%
R Thu nhap binh qudn rr. oong 7,0 tT 6,2 tT 113%
6 Ddu trJ mua sdm trang thiet bi

-"Ftra co tuc
I r. oong I,J+J 1 3,1 gg 10,8%

7 oh ndm 12% 10% 120%
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2.K6t qui hoat clQng SXKD c6c khoi cfia C0ng ty:
Nhu vAy theo kdt qui sAn xudt kinh doanh dat du-d. o cua ndm ZOIS so vdi ndm 2Ol:-

cho ta thay: Chi tieu Tdng doanh thu chi dat duoc 85Vo, (chri ydu do ming doanh thu
B0nh vi6n giAm). Nhung chi ti6u thuc ldi t1ng lZOVo vd thu nhAp ngudi lao d6ng rang
I}Vo, tra cd tric tang 20o/o (dukidn nam 2OI9 trA them cd trlc 2Vo do d6 tri cd tric s6 tang
40oh). Nam 2018 doanh thu sdn xu6t tang |20o/o,doanh thu khdi hieu thudc kh6ng tdng,
doanh thu khoi BOnh viOn giAm 32o/o. Sau clAy tdi xin ddnh gi6 t)nh 11inh SXKD cua tirng
ming hoat d6ng cia Cong ty:

{' Th[r nhdt : Khoi kinh doanh:
l.VA vi0c t'uy tl4trtg tieu chuifn GPS;
Narn 2018, COng ty cDng c6c cht nh6nh tiep tuc cldu tu, nAng cap ctd clat rieu chudn

GPs nhitm dAm bio dring tidn c16 yOu cdu cia Bd y td vh chi dao cua &! Y td. Ddn nay
hdu het cfrc co so kinh doanh cria COng ty nhu: khu 7l Di0n Bien Phu, chi nh6nh Hi6u
thudc Hhi Phdng, Chi nh6nh HiOu thudc Thuy Nguy0n, chi nh6nh Hieu rhu6c An L6o,
CN Hi0u thudc Kidn An, CNHi0u thudc Kidn Duong vd Chi nh6nh C6ng ry tai Hd
NQi,... cldu dat tiOu chudn GPs, c6c qudy cua Chi nh6nh HiOu thuoc Thuy Nguy€n, Kidn
Ar, An Liro, Kidn ThUy ddu dat ti0u chudn thuc hdnh qudy rhudc tdt GPP. Chi nh6nh
Hi6u thuoc HAi Phdng v1r220 qudy trong d6 150 qudy thudc dar rhuc hhnh qudy thudc
tdt GDP vir 70 qudy thuc hdnh nhd thudc tdt Gpp.
I.l va h,oat ddng cung t?ng thuot cho co so y t€'c6ns tQp tai Hcji phdng:

-C6 su canh tranh ngay cdng cao, bOn canh d6 BO y td dua ra nhi6u vdn bAn quy dinh
cOng t6c dau thdu thudc mang tinh qudc gia nOn kh6ng c6 l-o. i thd cho DN dia phuong.

-Trong hd scr C6ng ty chi duo. c tham gia g6i thdu bang ll2 doanh thu cria n6m, dAy
cfrng lfr rAt kh6 khan cho Cdng ty chi dugc tharn gia thdu g6i thdu 100 ri rrong tdng g6i
thdu hirng nghin ty ddng.

-Nf,rn 2018 vd nf,m 2019 COng ty tham gia ddu thdu thudc cho c6c co scr y td tai
thdnh pho Hrii Phdng do So'Y td td chf'c, Cong ty trring thdu duoc g6i thdLr hon 130 ty
ddng vd ndrn 2018 cung ring duoc 19 ty ddng (bang 360/o niam2ofl).

-Doanh so thi phdn giAm song c0ng no ciia B0nh viOn cdn k6o ddi til 3-5 thdng nen
COng ty cdn g4p kh6 khan vd vdn.

-C6 thd n6i nam 20I8 hoat dOng cung fing thudc cua cOng ty cho c6c co sd y tdcong
14p g4p nhiOu kh6 khan vd canh tranh gay g6t, mdc dD tning cluoc g6i thAu hon 130 ti
ddng song nf,m 2018 chi cung ring duoc 19 tj,ddng, ctidu d6 cho thdy mlc di rAt kh6
kh[n vA n5 luc dd tning thdu song vi€c b6n duoc hay khOng lai th van dd khric. Do d6 vdi
doanh thu r-rly ld k6m hiOu qui vd kinh td. Ndu hach toiin chi tidt hdng th6ng (tinh trong
narn 2018) COng ty phii bD 16 chi phi cho bd ph4n kinh doanh cung ring thudc cho khdi
bOnh "vi0n til 50-70 triOu ddng lth'fing vd hdng nim sd ld 600 triou ddng ddn hon 800 tricu
ddng (neu tinh du chi phi trong d6 c6 chi phi tidn nhd, ddt).

1.2. BO phQn bcin hdng scin xudt COng /y: Hdng san xuat cua C6ng ty cdn don gian,
chu ydu 1z\ c6c mat hing truydn thdng, sd luo. ng mat hdng cdn it . Tuy nhi6n sAn luo. ng
sin xuat ctra Cong ty cho tilng mat hdng ld rat ldn vd hdng sin xuat den dAu hdu nhu
b6n hdt ddn d6, luong tdn kho ld khdng c6. Song dd dap rlng tinh hinh m6i cdn phii cAi
td nhidu kd ca chidn luoc rndt hdng, cfrng nhu nhAn su vd chidn luoc rnaketting. Seur

lu-o. ng vA doanh so ndm 2018 dat I20o/o so v6i nlm 20Il mOt phdn ld nhd phAn xu6ng
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dich truydn HD, vdi sAn luo. ng ndy Cong ty dd tao dii cong dn viOc ldm vd thu nhAp dn
dinh cho gdn 200 CBCNV truc tidp sAn xuat vdi rnrlc thu nhAp. Binh quAn dAu ngudi ld
5,75 trieu ddng. r

I .3. Chi nhdnh C6ng ty tc.ti Hd NOi: Ngdy cdng m& rOng dia bdn kinh doanh ld noi
chu luc b6n hdng sin xudt ctia COng ty. N[m 2018, doanh sd Chi nh6nh dat 43,456 ty
ddng hdng do COng ty sdn xudt dat tuong duong so vdi n'am 2017, Chi nh6nh dd d6m
bao duoc luong, chi phi hoat dOng cua Chi nh6nh vd c6 hi6u quA, cOng t6c thu hdi cOng

no dring quy dinh cua COng ty.
*Thfr 2: Khoi hi€u thuoc:
Nhu tr'On dd n6i, nam 2018 ld nam rat kh6 khan ddi vdi cdc co sO kinh doanh vd

khdi hiOu thudc cua COng ty cfrng kh6ng nam ngodi kh6 khan chung ay 14i phAi thuc
hi0n quydt dinh Bo Y te la chuydn cdc qudy thudc b c'6c quan nOi thAnh: QuAn Hdng
Bdng, NgO Quydn, L0 ChAn thdnh Thqc hdnh Nhd thudc tot vd tridn khai cluy che b6n
16 k0 don ddi vdi danh muc thudc theo quy dinh, dac biOt canh tranh v6r cdc h0 thdng
bdn le cua tu nhAn ngdy clLng nhidu. Do su kh6 khan d6 inh hu6ng truc tidp t6i hoat
dQng kinh doanh cua cdc chi nh6nh Hi0u thudc dd thd hiOn doanh thu cua c6c chi
nh6nh Hi6Lr thudc ddu giam tr€n l}Vo. Song v6i su c6 ghng kh6c phqc kh6 kh[n giAm
chi phi hoat d6ng kinh doanh. Sau day 1I doanh sd cua ciic chi nh6nh Hi6u thudc:

Sr Dctanh thu Nam 2018 Ti l€ so vrti nrim 2017 ("h)

I HT HAi Phdng 77 t9 89Vo

z HT An Lao 8,5 ty 95Vo

3 HT Thuy Nguy0n ll,7 ty 96Vo
AT HT Kien Duons 4,r ty 72o/o

5 HT Kidn An 3,9 t! 85o/o

6 HT Vinh BAo 300 triou 4Io/o

Tr6n thuc td doanh sd dd giirm so v6i n1m 20ll song c5c Hi6u thudc tAp trung
khai thdc ngudn hdng tr) COng ty nhidu hon, ldy nhidu hdng do C0ng ty sin xuat vd
dd hodn th)inh ddy du c6c chi tiOu kinh td co'bAn nhu: Ndp thud, BHXH, BHYT, BAo

hidrn that nghiOp, thu nhap dn dinh vd t[ng so vdi ndm2017. Tuy nhiOn chi tiOu hiOu
qua cudi cDng cia nhidu Chi nh6nh cdn bi 16.

Trong nam 2018 hdu hdt c6c qudy thudc trOn dia bdn c6c quan ddu duoc ddu tu,
nAng cap dd dat tiOu chudn GPs, cldn thdi didrn nhLy duoc SA Y ta cdp Giay chring nhAn

dat tiou chudn Qudy thudc tdt cho ho'n 300 qudyb6n 16 ciia cOng ty vi 75 nhd thudc tdt,
Cong t6c chuyOn m6n cia cdc qudy b6n le vdL cua Hi6u thudc luOn dLtoc COng ty

quan tAm, Circ MDV thudng xuy0n dugc tAp huAn c'6c l6p do S& Y td vd COng ty td
chfc, di sAu vho c6c tiOu chudn GPs.
, TLong nf,m qua c6c Chi nhdnh Hi0u thu6c cflng d6 d6nh gi6 vd g6p i, cdc hdng
sAn xudt cua COng ty m[t duoc (dd c6 thi trud'ng, ngudi tiOu dDng tin dDng,. , .) vd chua

duoc dd Cong ty nAng cdp ddi m6i hon mAu m6, bao bi, chAt lu-o.ng, cdch thrlc phAn

phoi... . . dd san phdm sAn xuat cua Cdng ty c6 sri'c canh tranh hon.
*Thf 3: Sin xuf,t cOng nghi€p
Nhd rndy sAn xudt cua cOng ty dd dat tiOu chudn GMP - WHO cho c6c ddy truydn

sin xudt thudc nho m6t nho mfri, nang rndm, sin xudt vi6n n6n non-Blactam vd d6ng

du'oc vd m6t dAy truydn sin xudt dich chay thAn HD gia cOng cho COng ty B.Braun.

-Do Nh) rniry ciia COng ty hodn thiOn GMP di vdo hoat dOng chAm so vdi c6c COng

ty c6c tinh (do cd phAn h6a, co so sAn xudt Kidn An nam trong quy hoach) nOn chiu 6p

luc rat l6n cira canh tranh vd lua chon ddng sAn phdm, COng ty xAy dqng nhd m6y hic
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khoi didrn rat kh6 khan thidu kidn thrlc ky thuat cho nhd mdy,kh6ng c6 dOi ngfr c6n bO

chuyOn mOn kh6ng c6 san phdm chii luc chu ydu sAn xuat fuydn trdng clon giAn, h0
thdng b6n hiing cdn ydu thidu. Mac di nh) rn6y c6 dii ddy truydn sin xuAt xong c6c
mdy rn6c thidt bi cdn thidu chi sin xuat 6 d4ng bdo chd don gi6n thOng thu'bng. Cho nen
dd vqc nhz\ m6y t6n tai ph6t tridn chring ta cdn ph6i chon con dudng di cho phi ho. p.
Hi0n nay COng ty vAn dang sAn xuat chri luc cdc mdt hdng c6 sAn luo. ng ldn nhu Se-da,
nh6 rnit, mfli vd c6c mdt hlng c6 sin lu'ong thdp nhu Miit gan, Hoat huydt du'6rrg ndo,
Bd than arn, O-xa-ca, Haiphadexa... vd dang gia cOng ospay cho c6ng ty Tru'drng tho.

COng ty cfrng dd nghiOn cri'u thay ddi m6u md, chAt lu'ong cho sAn phdrn truydn
thdng vir cfrng dd duoc thi trudng chdp nhAn vd tin dilng.

DAy truydn HD sirn xudt dich chay thAn gia c6ng cho Cong ty B.Braun dd sirn xudt}
ca vdi doanh so gia cong (chi phi gia cOng) khoAng 1,6 t! ddng - 2 ty ddng/ th6ng.

San luong l6n cria COng ty hiOn nay ld c6c thudc nh6 m6t, nho mfri vi vi0n n6n
Sedalo, id hai rnat hdng chu luc mang lai cdng dn vi0c ldm cho CBCNV vd hiOu qui kinh
td cho COng ty.

-Vd dAu tu con ngudi: COng ty dd trA luong cao cho c6c c6n b0 chir chdt vd cdc
lao dong cti trinh dO nharn thu hrit lao ddng c6 k! thuAt.

-Titng bu6c ddo tao d6i ngfr cOng nhAn k! thuAt, hoc tAp quy trinh cOng nghO mdi,
tAp huAn c6c SOP, nAng cao t6,c phong cOng nghiOp cho cOng nhAn sin xudt.' -Nghi0n cri'u thay ddi ddi v6i sin phdm truydn thdng ciia COng ty nhu: mAu m6,
bao bi, chat luong thuoc, giAm gi6 thdnh dd tang khA nang canh tranh cua szin phdm
Cdng ty trOn thi trudng.

Trong nhltng nf,m qua COng ty dd tilng bu6c tao ndn m6ng k! thuAt vh cho ddn

nay d[ xAy dung hinh thdnh ndn ting k! thuAt cho nhd rn6y vd ting budc ki€n todn vd
ph6t tridn .

Vdi doanh sd san xuat khoing trOn 80 t1i ddng COng ty dd tao dir cOng [n viOc lhm
cho 200 CBCNV v6i thu nhap binh quAn 5,7 triOu ddng/ngudi lthilng vd dAm bAo khAu

hao cho NhI m6y vd hiOu qui cho todn C0ng ty.
*Thf' 4: CAc cOng tdc kh6c
+ Vd c6ng tiic chinh s6ch xd hOi: Thu nOp BHXH, BHYT, BFI thAt nghiOp kip

thdi, khOng ng dgng, nam 2018 thq n6p 7,5 f bang l02Vo so vdi ndm 2017,, grht
quyet tot chd d0 chinh s6ch cho ngudi lao dOng: nghi huu 05 trudng hop, ch0m drlt
HDLD 09 trudng ho-p, chuydn cOng t6c 01 trudng hop, tdt ci ddu duoc giAi quydt
chdt sd BHXH kip tl-rdi, thanh toiin chd dQ drn dau, thai sAn thuc hiOn dring chfnh
s6ch. Ngoy dAu nf,rr 2019 da giAi quydt nghi chd do cho 06 trudng hop vir 05 trudng

'ho. p dd c6 sd khi chArn drit ho. p dong lao dong.

+Vd nhAn su: cudi n[m 2018 COng ty dd c6 chinh s6ch tuydn dung vd thu hrit
duoc"O3 lao dQng cho phdng kidm nghi0m vd 01 lao dOng cho phdn xu&ng l,tdtch
ddu c6 tr-inh dO chuyOn mOn vlL mOt phdn ndo d6p rlng duoc yOu cdu cdp b6ch vd

chuyOn m6n ciia nhh m6y, duy hiOn nay cdng ty dang thidu lao dOng phd thong cho
phan xuong HD.

+BOn canh d6 chi dao chfnh quydn, dohn thd d6ng viOn CBCNV tich cuc iing hO

c6c qu! til thiOn do c6c cdp cdc nginh ph6t dOng nhu: qu! ddn on d6p nghia, qu! xAy

dUng Tru'dng sa, qu! vi tre em, qu! rn6i dm c0ng dodn, qu! khuydn hoc v6i nhi6u hinh
thric nhu ngay c6ng, mua sAn phdm, mua v6 ca nhac, kich,. . .. COng ty rt't quan tAm tdi
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c6c ddi tllong ch(nh siich dang c6ng t6,c tat COng ty, nhu thAn nhAn gia d)nh c6c liet sI,
cdc dlc thuong binh bAng cilc hinh thrfc: tdng qud nhAn ngay L6, Tdt, ngey 2717 , tAng
qud cho nfr CNVC, t4ng qui cho cdc chSu nhAn ngay lbt thidu nhi (l/6), Tdr trung thu,
c6c chdu hoc sinh gi6i vd tro cap kh6 khan d6t xuAt cho CBNV bi riii ro, l'r€nh n4ng.

Nlm 2018 COng ty tiep tuc tridn khai thuc hiOn rt't tdt quy chddAn chri 6 doanh
nghi0p xAy dung kd hoach sAn xudt, phuong iin hoat dQng kinh doanh ducrc bdn bac
rdng r'di, cdc th6ng sd kinh td duoc cdng khai cOng bd tai cuOc hop Ding uy, giao ban,
Hdi nghi ngud'i lao dOng tt don vi cldn COng ty.

+Cdng ty llm t6t cOng t6c qudc phdng dia phuong, DAng try c6 Nghi quydt, chinh
quydn, doln thd tridn khai thuc hi6n d6ng g6p ddy du qui qudc phbng, COng tilc an
ninh trAt tLI, an todn don vi v6n dugc giit v[ng, trung dOi tu v0 ndm 2018 dugc cong
nhAn ld "Dotr vi dat loai kh6".

+Vd td chric dodn thd: COng t6c dodn thej luOn duo. c DAng u1i C6ng ty chi dao vd
hoat clong tot, ph6t huy duoc vai trd cua td chrlc chinh tri xd h6i trong DN.

Ph6t huy truydn thong nhidu ndm qua Ding b6 COng ty lu6n drrgc Qu4n uy Hdng
Bdng xdp hang ld Ding b0 Trong sach vfrng manh.

Chinh quydn vd Cong dodn phdi ket ho-p td chrlc HOi nghi ngudi lao dOng tD dor-r vi
ddn Cong ty. Cong do)n dQng viOn dodn viOn COng dodn hang say c6ng t6c, hodn thdnh
t6t.nhiem vu girip cho C0ng ty vugt qua giai doan kh6 khan. Nam 2018 Cong dodn
COng ty dugc COng dodn So Y td tang Bang khen COng dodn co sb vfrng manh xuat sic

V6'i ciic chi ti6u kinh te co bAn dat duoc c6c chi tiOu kinh td co bAn ddu tang nhu loi
nhuAn tbng, thu nhAp cua ngudi lao dOng, tri cd tr1c, cDng v6i ldm tdt c6ng t6c clodn thd,
xd hOi, song so v6i mat bang x6 h6i c5 nhidu doanh nghi0p rdt kh6 khan th) c6 thd n6i
nam 20lB li m6t nim thdnh cong cua Cdng ty vd COng ty cflng d5 ldm tdt nhiem vu
chinh tri rnd UBND, Sd Y td HP giao cho COng ty, g6p phAn vdo hodn thdnh nhiOm vu
chdrn s6c sric kho6 cho nhAn dAn thdnh phd trong nam 2018 cua Sd Y td. C6 duoc kdt
qui tren, d6 le n6 luc rdt 16n cua tap thd lenh dao vd todn thd CBCNV C6ng ty vd su gifrp
dd cua ciic ban nglnh, cua 56 Y te HP vh cdc don vi khdm chfr'a bOnh trong thdnh phd.

Tr0n co so'thdnh quA dat dugc trong nam 2018, COng ty dd ra I sd chi tiOu kinh tdvd
phuong huong hoat dOng chinh ciia Cong ty trong n[m 2019.

B. NHIEM VU KE.HoAcH NAM 2019 vA runUruc GIAI PHAP THUc HIEN MUc TIEU.

I. NhiAm vu kA'hoach ndm 2019:
M0 hinh kinh doanh n6i dia cfia COng ty trong nhfrng ndm qua gdm c6c b0 phAn: b0

,ph4n kinh cloanh b6n bu6n, bQ phQn kinh doanh b6n cho bOnh vi0n (ddu thdu), bQ phQn

kinh doanh b6n le (g6m c6c chi nh6nh HiOu thudc), bQ phQn b6n hdng sAn xudt (gdm ci
Chi nh6nh Hd NOi) nay dd khOng cdn phi h-op thd hiOn doanh thu qua c5c ndm ciia c6c

b0 phAn: b0 phAn b6n buOn, bQ phQn biin cho ciic bOnh viOn (ddu thdu) dd giim nhidu
qua cdc nf,m. BQ phQn bdn 16 rat kh6 khan do phAi canh tranh vd phAi chuydn qlrAy thu6c
GPP thinh nhfi thuoc GPP (ddi v6i 3 qu4n) ldm chi phi quAn ly c6c quey b6n 16 tdng cao.

Trong cdc nim 20Il ,2018 Cong ty dd co cAu lai b0 rndy s6t nhap ci b6n buOn vho vdi
bain le cu thd le Chi nh6nh Hi0u thuoc Hai Phdng song h0 thdng bO rn6y vAn cdng kdnh

vh k6r'n hi€u qua. Dri'ng tru6'c thuc trang d6 nOn trong nam 2019 vd n[rn 2020, Cdng ty
buOc phAi tiep tuc co cAu td chrlc lai mO hinh kinh doanh cho phD h-o. p thuc td, dd giAm

b6t CBCNV thila khOng cdn phD h-o. p, co cdu td chrlc lai dd dLi ndng dQng canh tranh
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cfrng nhu cld su'dung mat blng cho phi hop v) hi0u quir dd giim chi phi quan ly vz\ tang
thu r-rhA;r cho CBCNV. Trong nam t6i cfrng x6c dinh ming tang tru6ng phAi lh sirn xudt,
nghia lt\ phiii ddy manh ph6t tridn sAn xuat; da dang ho6 sAn xudt nhu sin xr-rat sirn xudt
gia c6r.rg, tlng sd lu'ong mat hdng cho sAn xudt d6c biOt cho dAy truydn thuoc nho m6t
nho rnfri. Tlng sAn h-r'ong b[ng hinh thfc tdng ca cho phAn xudng HD dich chay thAn,
Mo th0m kinh doanh nhidu ng)nh nghd, rnlt hdng ngohi thudc.
II. Cdc chl fiAu kinh ft'xa hdi:

l. Tdng doanh thu: n[m 2019 ld :220 t!
Tlong d6: -Kinh doanh n6i dia : 130 ty

-Sin xuat c6ng.rgnlep : 90 ty
2. C'5.c khoAn n6p ngAn s6ch : nhu narn 2018
3. Loi nl-ruAn szru thue I'ang l)o/a so v6i n[m 20t8
4. Thu nhap binh cluAn : 7.500.000 ddng/ngudi/th6ng.
5. Trii cci trlc l5a/olnlm
6. Thu nOp BHXH, BHYT, BH thdt nghiOp dAy clu, kip thdi.

III. MOt s6'gitii phdp thtc hiLn muc fiAu:
Bu6c sang ndm 2019 COng ty cri nhfrng thuAn loi, kh6 kh[n nhu sau:

l. Thudn loi:

. -Hoat clQng du6i hinh thrlc Cdng ty CP trong nhfrng ndm qua ddu c6 hiOu quA, c6

ndn tiri chinh trong sach nOn Cong ty c6 the huy dQng vdn ti'cdc ngudn dd ph6t tridn
SXKD.

-C6 h0 thong kinh doanh trong d6 c6 cdc chi nh6nh HiOu thudc quan, huyOn d5 dat

duoc circ ti€u chudn GPs, hon 300 qudy thudc dat tiOu chudn GPP vd tdng sd 75 nhd

thu6c hoat dong 6n dinh.
- Di clAu tu nAng cdp vd sua chfla todn bO h0 thdng kho tai khu vuc 7l di6n bien Phu

dd dat tiOu chuAn GSP.

-NhA m6y c6 3 day chuydn sin xuat dat tiOu chuain "Thuc hdnh tdt s6n xudt thudc"
(GMP), h0 thdng kho clat tiOu chudn "Thuc hdnh tdt bAo qudn thudc" (GSP), phbng

Kidm nghiOm dat tiOu chudn "Thuc hdnh tdt kidm nghiOm thudc" (GLP).

-PhAn xLr6ng dich chay thAn 1i0n doanh li0n kdt vdi cOng ty B.Braun dd di vdo hoat

dQng 6n clinh.

-C5 rndi qLran h0 truydn thdng rat tdt v6i cdc ban hdng dac biOt ld caic co sd clidu tri
trong thiurh pho.

-C6 nhi6u c6n bd c6 kinh nghiOm quin ly trong co chd thi trudng, ndi b0 Cong ty
dodn kdt vA thdng nhdt cao.

-C6 su gifp d6'cua c6c ban ngdnh.

2.1ft6 khan:
-Kha ndng canh tranh vdi caic Doanh nghiOp duo-c tat c/ac tinh trong nudc vd c6c

doanh nghiOp dugc nudc ngodi cdn ydu khi thi trudng duoc chu yeu ld nhap kh2iu.

-Do thay ddi hen tuc chinh s6ch dAu thAu thuoc tAp trung vd mang tinh qudc gia nOn

chng kli6 cho COng ty dd canh tranh thi phdn.

-Yeu ciiu bit buoc phhi chuydn ddi quAy thudc sang nhd thudc tot taii quan nOi thdnh

cfr lirm hO thdng cludy b6n 16 cua Cong ty gilim sd luong nOn kh6 khan cho viec tridn

khai t[ng tr uong doanh thu bdn le.
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-Chua xay dung duoc mat hdng riOng cria COng ty ffong danh muc ddu thdu vd b6n
buOn b6n le, D6ng du'oc vd nang mdm chua c6 duoc nhidu mat hdng.

-Ndn tAng k! thuAt cho nhd m6y cdn thAp dang duoe xay dlrng ua noan thi€n.
-Thieu c6n bd k! thuAt, quAn ly cho Nhd mrfy. Thidu DSDH d6p rlng yOu cdu GMp,

GDP, GPP cua BQ Y tdnhat ld c6n bO cho vidt hd so cdc SOP vd dang kf thudc.
-Cdn 7 sin phdm d6ng duo. c dang dugc hodn thi6n hd so dd cap sd dang kf m6i.
-BQ Y td thay ddi rat nhidu trong vi6c yOu cdu vidt hd so dang kf sd visa rhudc cho

ci sAn phdm dang san xudt vd vidt mdi (cho phD hqp hoi nhap qudc to) gay rdt nhidu kh6
khan cho cong ty dang kf lai san phdm vd dang kf m6i sin phdm.

- C6ng ty ddu u xay dqng nhd m6y dring thdi k!'khring hodng rdi chinh todn cdu,
gil, citvAt tu, nhAn cOng tdng cao ldm inh hu'ong tdi tdng mrlc ddu tu cua C6ng ty vd Anh
huong t6i kdhoach thu hdi vdn.

-H0 thdng kinh doanh 6 tinh ngodi cdn ydu, thidu chuyen nghiep nhdt ld c6c tinh
phia Narn, m{t hdng s6n xuat cdn it, chua c6 mdt hdng chtr luc vd thidu cA vd con
ngud'i dd Aap fng duoc nhi6m vu b6n hdng cho s6n xuAt.

- Nhidu dia didm kinh doanh b6n hdng ciia COng ty dang thuO cua C6ng ry Kinh
doanl-r nh) HAi Phdng thm an k6m hiOu qui, khdng c6 ldi, hdng thdng Cong ty v5n
phAi bn 16 do tidn thuO nh), tidn thud ddt qu6 cao (do chinh sdch Nhd nudc thav ddi
6p dung tidn thuO nhd cong ridn rhud ddt ddu rang hing nam)

3. I,{hiAm vu trong tdm vd gi(ii phdp thuc hiAn:
a, V 0' quy€t tdm: Cing cd vd ph6t huy rndt manh hiOn c6, d6 ld su dodn kdt nhft tri

cua toiin thd CBCNV, tin tu&ng vho su l6nh dao cia HDQT, Ban gi6m cldc COng ty,
nhfrng kinh nghiOm dric kdt trong cOng t6c quin l!, didu hdnh hoat dOng SXKD cira
COng ty ngdy cdng dn dinh vd ting budc ph6t tridn vfrng chSc nhu h6rn nay. euan
didrn cua lSnh dao COng ty ld phdt tridn phAi dn dinh va dn clinh dd ph6t tridn.

b, V A r:6rtg titc c:ung t?ng thu6'c cho cdc co srt cli\at tri cbng ldp: Tr€n co so COng ty
c6 nhfr'ng loi thd vd han chd:

-Loi thd:

+COng t6c cung rlng cho c6c co so didu tri trong nhidu nam lidn n€n c6 nhidu
kinh nghiOrn.

+C6 rndi quan h0 mAt thiet vd py tin v6r c6c co so didu tri trong cong t6c cung
rlng thuoc.

+C6 mdi quan h0 ban hdng trong nhi6u ndm.
-Han chd:

+Nang luc ddu thdu cua COng ty rdt han chd, chi tham gia g6i thdu tren l0 ti
'ddng so v6i tdng g6i thdu ld hdng nghin tjr ddng.

+Chua c6 rrit hdng trong tAm.

. +Cdc cdn Bo quan h0 vdikh6ch hdng vd coquan quin lf cdn ydu, hien nay v6n
chua c6 ngudi cu thd dAm nhAn quan hC ci6.

TrOn co so thuAn loi vd kh6 khan dd tang ndng luc nhd thdu vd cdc mdr hdng,
chring ta cdn ph6i lua chon c6c nhd thdu li0n doanh 1i0n kdt dd tham gia clAu thdu.
Lua chon c'ic m'at hdng drip rlng duoc thu'c td didu tri dd c6c mat hdng trfng thdu c6
thd b6n duoc cho c6c co so'didu tri. TD'ng budc kh6i phuc lai ndng luc ddu rhdu g6i
vat u tiOu hao-trang thidt bi y td, cdn phAi dua dich ch4y thAn md COng ty dang sAn
xudt cho B.Braun vio danh muc dfu thdu S& Y td HP trd thanh sAn phdm cung (ng
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cho cdc co so y re rai Hai Phdng. Kdt hcrp c6c clon
kha nang cLrng fng kip thd'i cho bOnh viOn cld C6ng
vAn chLrydn vi con ngud'i cld tang thOm ngudn thu
b€nh viOn.

+Tron co sd kdt quA ddu thdu trOn vd chudn bi cho c6c clot ddu thdu bd sung, kdt
ho-p vti'i circ cOng tdc viOn dd tridn khai cluoc tdi cla doanh sd tning thAu cua nlm tdi.

Duy tr) cdc ban hdng truydn thong v) ting budc xAy dung m[r h)ng thd manh
trong danh muc ddu thdu.

Tr'On co so nhfr'ng lo-i thd cria mAng cung ring thudc cho bAo hidm y rd s6 phdi kdt
ho-p c6c ming khric nhu b6n bu6n, hdng do COng ty san xudt, cdc Chi nh6nh dd tang
doanh thu, ddi tril c6ng no tao tinh thanh khoin cao, cld c6c rnAng kinh cloanh cDns
phrit tridn

c.l/c s'titt xttti't cortg rtghiep:

"Tltudn lo'i:
+Dd c6 nhd mdy dat ti€u chudn GMP-WHO, c6 phbng kidm nghiem c6

nhidu thidt bi hiOn dai dit tidn cho c6c sAn phdm 1i0n quan rdi nu6'c, c6 phAn
xuong lien doanh v6i cOng ty B.Braun sAn xudt clich chay than HD.

+Bu6c ddu d5 xay duoc mot ndn tAng k! rhuar vd dOi ngfl c6n bQ ky rhuar
(tr-ry cdn han chd).
+C6 rndt sd mdt hdng dn sau

vi kh6c trring thdu song kh6ng c6
ty tAn dqng kho tdng, phuong tiOn
cho bO phQn cung Llng rhudc cho

tang

co'bin

nhi6u nam.

+Nhidu phAn tu xAy

thi trudng vd sin luong cao dn dinh trong

nhd m6y n€n chi phi gi6 rhdnh ha lim giam khdu hao
trong gi6 thdnh sin phdm.

x' Kltri kltdn:
+Mdy m6c tron g c'6c dAy truydn s6n xudt cdn thidu hien chi ph( ddp rlng

d4ng bro chd don gian (thuoc viOn n6n, thudc nudc, nho m5t mfri,...).
+DOi ngfr nhfr'ng k! thuat cdn thieu vd ydu, hiOn tai chua thd viet duoc hd

so dlng ky thuoc vd tlidn khai rnlt hdng m6. c6c san phdm c6 bdo chd phrlc tap.
+Chua c6 mlt hdng chri luc c6 hiOu qui kinh td cao.
+NhI mrly nhidu phdn xAy dung xudng cdp nOn vAn phii sira chfla nhidu

ldm doi chi phi sAn xudt.
-Trong ndm nay, khu vuc sin xuat cAn tAp trung ddy manh sin luo-ng nhfrng

san phdm rnd cong ty biin chey nhu: phan xuong nh6 mit, nh6 mfri, vien n6n
Sedalo v) sAn phdm dich chay than HD, c6 kd hoach riing ca vdo qu! 2lz0lg.

-Ddi v6i phan xuong m6t: ddu ru thOm mdy ddng, bd tri tdng rhOm ca dd
sd:n lu'orrg vd sAn xuat gia cOng dd tang tdi thidu Id I5OVo.

-Doi vdi phAn xuong thudc viOn: tAp chung chudn bi nhap khdu nguyon 1i0u sd
luo-ng l6n phr"rc vu cho san xuat dd giArn gi6 thiinh tlng hiOu quA.

-Ddi vdi phAn xudng HD chudn bi nhAn su bd tri ldm 02 ca vd tidn t6i ld 03 ca
de! tang siin lLrong.

-Theo d6i vd bci sung kip thd'i cdc yOu cdu cua Cuc QuAn ly Duo-c cld sAn phdm
duoc cap lai so dang ky cria cdc sAn phdrn dOng duoc.

-Phrii dLry tri sin luong nhu ke hoach Ad dim biio c6ng f,n viec ldm, thu nhap
cho nguiri lao d0ng vd hoat dQng sxKD duoc dn dinh vh li0n tuc.

l):\My l)ocumcnts\\lulNli)chur\l)iri lrrri rrr t i' r-q\Jlr SXKI) l)l l('l) Lhuon! ficn 2019 (l)c
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-Tiep tLrc citi tien rn6u m5 bao bi ve\ ha gi6 thdnh dd tang sf'c canh tranh cho
san phdrn cua Cong ty hiOn c6.

-NghiOn cfu c6i tidn mAu vd bao bi nAng cao chdt lugng cho mdt hdng clong duoc.
-Xey dq'ng Hd so dirng kf thudc dirng ngodi md Cdng ty tru6c dAy vAn siin xudt

dI c6 thi phdn, xAy dung hd so dang ky lai cdc mdt hdng dOng duoc siit vdi cong thrlc
cua hdng duo-c thanh to6n bio hidm. XAy ciung nh6m rnat hing nh6 mit, nho mfri dd
tAn dung the rnanh hdng sAn xudt cua C0ng ty ld he thdng kidm nghiern vd h6 rhdng
xu lf nu(rc.

-D)o tao cdng nhAn vh c6n b0 1i0n cluan nhdm thuc hi0n t6t c6c thao tfc chudn
GMP, GLP, GSP.

-Tirng cud'ng clin bO k! thuAt, duoc si dai hoc, tdt nghiOp dai hoc b6ch khoa
chuyOn ngi\nh co diOn, cho khdi sin xuat (v) khi Nhd m6y di vdo hoat dOng thidu
nhidu ciin b0 k! thuAt ld duoc si, co diOn cho khu vuc san xudt).

-V<i lAu d)i dua tren 1i0n kdt sAn xudt v6'i B-Braun Cdng ty sd dito tao d6i ngfr
c6n bo qLran ly, nd ndp lirn viOc, tdc phong cdng nghiOp dd mo rQng sin xudt vila
sain xuat c/rc sin phdm liOn doanh ddng thdi san xuft ddng san phdm cia Cong ry.

- Chuiin bi chu ddo cA vO nhAn luc vii vAt luc cho viOc thdm dinh lai nhd m6y
trong thiurg 512019.

d, KhA'i kinh cloanh nbi clia:

Trr.rng tArn b6n buOn nay cti seip nhAp vi\o Chi nh6nh hiOu thudc H[i phdng clay ld
chi nhdnh chr-i luc, ddu tdu tai Hai phbng vila b6n buOn vd br4n 16.

-Tlufin lrti:
+D[ c6 kinh nghiOm trong nhidu niun.
+Co- s6'vAt chdt vd co chd hoat dQng thuAn loi tir COng ry.
+C6 su phdi ho-p gdrn cdc bo phAn SXKD khdc cua COng ty.
+C6 su quan tAm rdt l6n cua Cong ty.
+Cci su uy tin v6'i kh6ch hdng ld co quan quin lf nhd nu6c.

-Khri khrin:
+Canh ttanh lat l6n cua c6c COng ty vd chi nh6nh khric trOn dia bln.
+Thira nhidu c6n bd girip viOc song thieu c6n bO ndng dQng, nhdt ld nhf,ng

ngudi clAur nh5m
+Phiri cldu tu nhd thuoc dat tiOu chudn GPP ddi vdi 3 quan n6i thAnh.

Trr-L6c tl-rLrc td d6, Chi nh5nh HiOu thuoc Hai Phdng cdn phii co cau lai cOng t6c
t6 ch(tc, cli'ro tao nhfrng cdn bO chuyOn sAu vir nf,ng dQng, dd dap rlng ccl chd hiOn nay
vd d6p rlng yOu cAu canh tranh cua thi trud-ng, mo rOng b6n bu6n vd Logictic vi dAy ld
chi nhirnh dAu tdu, chri lLtc cua COng ty.

-Tirng cudng cdng titc tr6,p thi, trOn co so dAm bao loi ich kinh td cira c6c Hi0u
thudg, dua nhidu hdng ho6 cua Chi nh6nh khai th6c vd hdng Cdng ty sin xudt xudng
cdc Hi0u thuoc, qudy b6n le.

-Phoi hop tdt ho'n nfa gifla c6c bo phAn cua COng ty, cung rlng bOnh viOn, c6c Chi
nhdnh, circ khdch hlng bdn buon cua Cdng ty dd thfc ddy trao ddi hdng h6a vd tfnh
thanh khoAn cao, tao didu kien vd co hOi cho tdt ch ciic bO ph4n cirng phdt triein,

*BO phdn bdn hdng sdn xuat:
-Cung co phbng Bdn hhng, xay dqng h0 thdng phAn phoi hirng sAn xuat cila Cong

ty chuyOn nghi0p hon vd phAn cap hcrn nfr'a cho circ Chi nh6nh tai Hd Ndi vir c6c dai

l):\Myl)ocunrcnls\S(lulNl'rthut\l)ai firi L,rrl,ng\llll-SXKI)l)ll(l)lhu()nUrricr?019(i()c _q_



ly o circ tinh khiic, nhat lir circ tinh phia Nam. Chri trong t6i vi0c c6c dai ly thuc hiOn

nghiOn-r chinh circ didu khoAn trong h-o. p ddng vd didu khoin doanh sd, cOng no vd

chd do thuclng, ph+t.

- Mb rOng thOm ngoai giao vdi c6c doanh nghiOp kh6c dd tridn khai b6n h)ng sAn

xuat cira cOng ty.
e, Kho'i HiAu thu6'c::

't' lrl hitng thudn I rti :

-C6 co che thuAn loi til COng ty.
-C6 ho thdng bdn 16 truc thuoc nOn c6 thei canh tranh.
-C6 uy tin v6i ddi tirc vd kh6ch hirng.
1'Klui lchiut:

-HO thong quAy tar c'itc quAn: HAi An, Dd Son, Duong Kinh, Kien An phii
chuydn sang nhd thudc.

-So Y td khong chdp nhAn duoc sr tinh ngodi dfng tOn nhd thuoc nOn C0ng ty

thidu ducrc sJ cho quAy thudc chuydn nhlL thuoc, trong khi d6 Cdng ty c6 lucrng duoc

si duoc dlo tao mdi ra tludng phii sau 2 ndm mdi drlng tOn duoc.

-BQ Y td thit chat quAn lf thudc k0 don.

-Canh tranh h0 thdng b6n 16 tu nhAn.

. -Td chri'c tot vir hiOu qui h0 thdng b6n le trOn dia b)rn quAn ly, tuAn thir cdc chi

dao tit Cdng ty vd phAi mang lai lo-i ich cho toirn thd Cong ty.
-Dliu tu c6c qudy thudc dat tiOu chudn GPP sang nhd thudc dat ti0u chudn GPP

ddi v6i 3 quan Hdng Bdng, LO ChAn, NgO Quydn, tinh tung budc cho c6c quAn cdn

l+i.
-Tiurg cLrdng lay h)ing til COng ty khai th6c, dlc bi0t ld hdng s6n xudt cua Cong

ty. ThLrc hiOn nghiOm quy dinh nhAp hdng tD COng ty ddi v6t cdc Hi0u thudc. YOu

cAu cdc MDV phai bAy vd gi6i thieu h)rng do COng ty san xudt dd khdch h)ng c6

nhi6u lua chon, nhat lI c6c shn phdrn m6i, cdc san phdm thay the bang hdng do C6ng

ty sAn xr-rat. PhAi xay dqng c'6c ch6 tdi thuong phat doi vdr c'6c MDV vd viOc chdp

h)nh cluy dinh nhy.

-Tao clidu kiOn cho c6c Hi0u thudc mo rOng miing 1u6i b6n le ciia COng ty d6i v6i

tuyen huyOn, x6 vd cing phoi hop dQ quitn li tot ho'n cdng t6c chuy0n m6n.

-T[ng cudng kidrn tra vi0c thuc hi0n doanh sd khodn cho c6c chi nh6nh hi0u

thuoc vt\ citc quliy bdn le.

-Vdi mirng ludi b6n le tr6i kh6p til noi thdnh ddn ngoai thdnh, dAy qu6 thuc 1I

mdng ludi chAn ret bain hirng cua COng ty, cho nOn Cong ty phAi tlng bu6c xAy dung

duo-c nhitng quAy m4ng thd manh cua COng ty, dAy lh nhfrng quey cong ty s6 tni
trong cld claiLr tu ph6t tridn. C6c qudy ndy iir nhfrng qudy dang su dung nhl cua c6ng ty

nam o quAn, huyen. Ddi v6'i quan thi phAi chuydn thdnh nhd thudc. Vd laLr di\i c6ng

ty s6 xAy dung hO thong c6c qudy c6 thd manh mang thuong hiOu cua cong ty trong

todn c1uAn, huyOn.

g, Chi nhdnh Cong ty tqi Hd Ndi:
-Tiep tuc chf,m s6c kh6ch hdng dang dn dinh dd duy tri doanh so tAng truong.

-Quan h0 v6i khtich hirng dua tr0n Hop ddng kinh td da ky kdt, thdng nhdt c6c

didu khoan vd doanh sd, tra ncr vI thuong phat ph6i nghiOm tric thuc hiOn.

l):\My l)ocunrcnts\\tulill ()rlru!\l)ili lrrri Lrr rlorrg\lli- SXKI) l)l l( l) lhu(nr!. nicn 2(ll9 tIrt - t0-



coNG TY cP Dugc pHAM nA pnoruc
Ban Kidm so6t

cQNG HoA xA HOl cHtJ NGHIA vtEr NAM
DQc lap - Tq Do - Hanh Phric

Hdi Phdng: Ngdy 25 thdng 04 ndm 2019

BAO CAO C(JN BAN rI€V SOAT
TAr DH odrlc cd oOrrrc THUoNG NIEN rrrAlr 2o1s

Ktnh thua: - DOAN CHt] rrCH
- cAc QUY vt c6 00ruc

Duoc su ddng y c:&ra Dodn chir tich, thay mdt Ban kidm so6t toi xin b6o c6o
trudc Dai hdi hai ndi dung gdm:

-Phdn thrl I : Kdt qui thdm dinh hoat dQng SXKD cira C6ng ty ndm 2018.
-Phdn thrl II: Tdng kOt hoat dQng cira BKS nrm 2018.

. Phdn thrl l :

-.--. 
R 

-

BAO CAO THAM DINH HOAT DONG SXKD CON COruG TY NAM 2018

Phdn thrl nhdt : Kdt qui hoat dQng sxKD cfia c0ng ty ndm 2018.

Nam 2018 COng ty cd phAn Duoc phdm HP hoat dQng sin xuat kinh doanh
lu6n trong su canh tranh quydt het giue c5c doanh nghiep SXKD ngdnh Duo. c trong
Nudc vi c6c Hdng nudc ngodi. Ctrinh s6ch thay ddi lion tuc cira BO Y r0 vd ddu thdu
thudc, dang kf Sin phdm mdi, thi phdn thudc trfng thdu cung cap cho c6c benh vien
doanh thu gi6m 32Vo so vdi ndm 2017, inh huong ldn ddn kdt qu6 hoar dQng SXKD.
Trudc t)nh hinh trOn COng ty dd, c6 nhidu giAi ph6p kh6c phqc kh6 khan, bdng su n6
luc cira Ldnh dao cfrng nhu CBCNV trong COng ty, non trong ndm 2018, C6ng ty
cfing dd hodn thdnh co bin cdc chi tiOu chinh dd duo.c Dai hoi ddng cd dong nam

2018 th6ng qua.

al V d SXCN: Vta sin xudt vUa hodn thiOn DrI 6n x0y dung Nhd m6y dar

GMP -WHO trOn dia bin quAn Ki0n An, trong ndm 2018 tidp tuc ddu tu hoin rhien
m6y m6c thict bi dd dua vdo s6n xudt theo dring kd hoach. Tdng s6 tidn ddu tu
cho xAy dUng Nhd m6y dOn 3IlI2l20I8 Iit: 54.206.965.888 ddng trong d6 XDCB
ld 11.267.843.184 ddng, may m6c thidt bi lh: 42.939.122.704ddng. Trong ndm
2018 mua s5m TSCD IiL 1.343.958.381d. Trong qui{ trinh xdy dung, viQc ddu rhdu,

muc c0ng trinh ddu tuAn thtr c6c quy dinh



blVA kinh doanft: Ndm 2OL8 do viOc dAu thdu rQng rdi non doanh sd ctra C6ng
ty dat th0p cung rlng cho c6c co s& didu tri cOng lq), thcm vho d6 no ctra c6c B6nh
viQn, Trung tam y td lon lai chdm tri til 3-5 th6ng Anh huon g rdt nhidu tdi hi6u qu6
kinh doanh ctra COng ry C0ng ty phii bD 16 .

Th6ng qua viOc kidm tra, thdm dinh kdt qu6 hoat dQng SXKD rtrng quf hodc c6
nam d6c lap hay phdi kdt hgp vdi c6c phbng chfc nf,ng C6ng ry ridn henh b c6c
HiOu thudc, Chi nhrinh COng ty tqi Hd ndi vh todn COng ry, Bdo c6o kot qu6 kidm
to6n cfia Cty TNHH BDO c6 dia chi 243A Do La Thanh - He Noi ddi vdi c6ng ry
nam 2018. Ban Kidm so6t xin duoc b6o c6ocu thd kdt qu6 hoat d6ng SXKD 201g cira
Cdng ty nhu sau.

rfr euA HoAT oONc sxKD .

1. C6c chi ti6u:

vi ngudn vdn kinh doanh :

2.1 T0ng tii sin ddn 3tlt2l20l8 :

2.I.1 Tdi sdn Ngdn han :

h. r\- tlen :

- Ddu u tei chinh ngSn h4n :

-Cdc khoin phii thu ngin h?n :

- Hhng t6n kho :

- Tdi sin ng6n hankh6c :

2.I.2 Tdi sdn ddi han :
- Gi6 rrf cdn lai TSCD :

Trong d6: -Gi6 tri cdn lai TSCD hfiu hinh :

-Gi6 tri TSCD v0 hinh :

- Tai sin ddi han kh6c :

Trong d6 tdi sin cd dinh duo. c mua sim
1.343.958.381ddng, Bao gdm :

trong ndm 2018 v6i tdng gi6 tri ld:

Tdi sin cd dinh mdi mua sim ddu tu cho kh

189.734.033.235d

169.787 .683.815d

11.953832.059d

93.54r.864.970d

36.76Lr29.479d

26.856.338.394d

67 4.5r8.9t2d
19.946.349.420 d
19.488.284.447d

18.723.990.887d

764.293560d

458.064.973d

TT Chi tiOu nam 2018 Gi6 tri thuc hion (d) Ghi chri
1 Tdng Doanh thu : 204,957,tri€u d
2 Trong d6 : kh6i SXCN 81.911.trieu d

Khdi Kinh doanh n6i dia 123,046, triou d
2.VC tii sfrn

I M6y m6c vd thidt bi 857.670.016.d
2 Phuong tiQn vAn tii ,truydn d6n 69.090.910,d
3 Tdi sin cd dinh kh6c 417.197.455,d

Tdng cQng 1.343.959.391

mdi trong ndm Z0lB, c6 bin php luc di

)



. Tdng ngudn vdn :

2.2.1 No phii tri :

- No ngfn han

- No dhi han

2.2.2 Ngudn von chfi sd hiru :

2.2.3 Vdn chir sd hiru :

Trong d6 : vdn didu l0 :

Th4ng du vdn cd phdn

Qui ddu tu P. tridn

Vdn khdc ctra chir s& hfru :

Loi nhuOn sau thud chua Phdn ph6i :

r89.734.033.235d

57.089.197.444d

51.519.577.051d

5 .569.620.393d

t32.644.835.791d

132.644.935.79ld

30.000.000.000d

4.655.903.683d

33.4r2.259.365d

3.000.000.000d

61.576.672.743d

Trong d6: - LNST chua phan pheii lfly k€ cudi k!' trudc: 4r.s85.240.434d
- LNST chua PhAn phdi k!'nhy 19.991.432.309d

3/ Ket qui hoat ddne SXKD nnm 2018:

Tdng hgp tinh hinh theo Nghi quydt Dai h6i ddng cd dong tren mOr s6 chi ti€u
kdhoach chfi ydu nam 2018.

Stt Chf ti€u Don vi
tinh

Thuc hi2n
ndm 2018

Thuc hi€n
ndm 2017

Tj, l€ so
voi KH

(vo)
I T6ne doanh thu ti/ 204.957 237.168 85Vo

Trone d6 :

Kinh doanh n6i dia r{' 123.046 169,437 72Vo
Sin xudt c6ns nghi0p rv 81,911 67.731 1207o

2 Loi nhudn sau thud ri' 12,lO0 10.147 1207o
Vd chi cd trlc

a
J Tf sua't ldi / vdn DIQ Vo 48Vo 35Vo l37Vo
4 Khdu hao TSCD rv 6.319, 3.681,6, I7l7o
5 NOp nqdn s6ch ri' 5.4 6,97 77Vo
6 NOp BHXH,YT,TN t'fi '7,5 6,694 l13Vo
6 Thu nhAp B/ quAn dlns 7,trlt 6,2trlt lI3Vo
7 Cd trlc du-o. c chia /VDL l2Vo I0Vo l2OVo

4/ PhAn phdi loi nhuAn nem 2018. Vdn vi qui ddn 31/1212018

4.1 Phuong dn phdn phdi loi nhudn .

Theo b6o c6o cria HDQT dd xuAt Dai h6i d6ng cd dong phO chudn chia cd tfc
n5m ^2018 Id I2Vo I ndm, phuong 5n trich lAp c6c qui vd tinh hinh tdng v6n didu lC
nam 2018 nhu sau:

-Loi nhuAn trudc thudndm 2018 lb : 20.I03.5Ii.I67d
-Thud thu nhap doanh nghiOp nop Hi0n hdnh ld : 4.330.973.801d

Loi nhuAn sau thu€ ld : 15.772.543.366 d
- Cd trlc theo vdn didu lE : 30.000.000.0C^' ll

)Uo XIZ"/o # _-
-/?



tdng sd cd trlc duo. c chi ndm 2018 ld :

( Dd du-o. c chi vdo quy Il20I9)
Trich ldp cilc qui : Nam 2018 khdng rrich l6p cdc quj

4.2 Tinh hinh vdn chrt s& hfiu nhu sau :

-Vdn didu 10 :

Ddu ndm :

Cudi ndm :

-C6c qu! c6 ddn 3111212018:

3.600.000.000d

30.000.000.000d

30.000.000.000d

30.000.000.000d

Tdng sd vdn vd c6c qu! (Tril qu! phric loi vd khen thuong) ddn 3Ill2l20I8lit:
132.644.835.190 d, tdng trong nam 2018 ld: 18.786.840.091d, tdng rU khi hoar d6ng
Cdng ty CP trong 13 ndm 2006-2018 ld: 102.644.835.790d so vdi vdn didu lc C6ng

ty: 30.000.000.000d tj, l0 tang 342Vo. ci6 td cd phidu trOn sd s6ch ddn 3UI212OI8ld
44.2l5d,ldi co bin trOn mOt cd phi€u nam 2018 la 5.285d

s - 
PhAn thrl II :

rdruc xE1 noer DOttc cOn enN rcdu soAr NAM 2o1s

1. Hoat dQng cfra Ban Kidm so6t :Dai hoi ddng cd dong nhiem ky (2016-ZO2q de

bdu ra Ban kidm so6t gdm 3 ngudi :

1. Ong Vfr Phf Dinh - Tru&ng ban phg trdch chung, truc tidp theo d6i, kidm so6t

khdi kinh doanh, Chi nh6nh COng ty tai He NQi.

2.BiLNguy6n Thi Huong - Ui viOn theo d6i, kidm so6t khdi Hieu thucic.

3. Ong Nguy6n XuAn Trudng - Uj, vi€n rheo d6i vd kidm so6t khdi SXCN.

C6c thdnh viOn BKS ddu ld c6n bO kiOm nhi6m, ld c6n bO chir chdt cira c6c don
vi nOn rdtbdn vd cdng t6c chuyOn mOn, song v6ri trdch nhiem cira uf vien BKS dugc
c6c e6 d6ng tin nhi0m , cdc thdnh vi0n BKS dd chfi dQng thuc hien nhiem vu duo. c

giao. Hing ndm ddu td chrlc c6c du kidm tra, (thudng ld phdi kdt hgp vft cdc phbng

chric ndng COng ty) dinh k!'6 th6ng, 1 nf,m, dOi khi d6t xuAt neu c6 ph6t sinh, hodc

yOu cdu cira HDQT.

Trong nam 2018 Ban kidm so6t dd th
Didu l0 cira COng ty quy dinh. Dd td chfc kid

Cdc quj Sd ddu ndm
2018

Tdng trong
ndm

Gidm
trong
ndm

Sd cudi ndm
2018

Du trfr b6 xung vdn Dfl 3.000.000.000 0 0 3.000.000.000
Ddu tu vd ph6t tridn 33.412.259.364 0 0 33.412.259.364
LAi d6,lai chua chia 45.7 89.832.652 18.786.840.091 03 ri' 6r.576672.743
Thang du vdn cd phdn 4.655.903.683 0 0 4.655.903.683

86.857.995.699 18.786.840.091 03 ri r02.644.83s.790



kidm tra cdc mdt hoat dQng tdi chinh ko todn cia cdc don vi, Hieu thudc, khdi SXCN,

Chi nh6nh COng ty tat He NOi. Phdng B6n hdng,(I00Vo c6c don vi tryc thuoc Cong ty
ddu duo. c kidm tra gi6m s6t theo quy chd hoat dOng-cira Ban kidm so6t). Trong c6c

dot kidm tra BKS dd g6p f vi chAn chinh nhfrrrg thidu s6t trong viOc quin lf, ghi

ch6p, henh to6n & don t SXKD, dd xudt vdi HDQT hu&rg giAi quydt cu thd ddi v6i
c6c HiOu thudc, khcii SXCN, phbng B6n hdng , Chi nh6nh Cong ty rai TP Ha Noi,
nhfrng t6n tai trong qu6 trinh SXKD. Qua kidm tra trong nam 2018 cho thdy: G{c

don vi co s6 co bin dd chtI;p henh dring Didu lO, qui chd hoat dQng SXKD, c6c chi tiOu

COng ty giao. Xong hdu hdt hoat dOng kinh doanh hiOu qui cdn 6tthdp.
C6c chi phi ho4t dQng cira HDQT, Ban kidm so6t dd duo. c thuc hiOn dring theo

Nghi quydt cira Dai hQi d6ng cd dOng thuong niOn hdng ndm.

2 . Nhirng tdn tai :

BOn canh nhfrng viOc dd thgc hiQn t6t trong hoat d0ng SXKD, v6n cdn mOt sd tdn

tai sau:

-Ho4t dQng SXKD ctra COng ty CP Dugc phdm HAi Phdng trong co chd thi
truong ngay cdng c4nh tranh quydt 1i9t dd tdn tai vd ph6t tridn ddi h6i c6c don vi
SXKD, c6c phdng chrlc ndng trong COng ty phii thuc hiQn thAt tdt nhiem vu duo. c

giao, hodn thanh c6c chi tiOu kinh td Ai chinh. PhOi hqp thQt ch4t ch€ gifra c6c phdng

ban, don vi tryc thu6c COng ty vdi nhau dd h6 tro nhau hoin thanh nhiem vg cDng

ph6t tridn, bio todn duoc vdn vi hoat dQng SXKD phii c6 hiQu qui kinh tC. Tuy

nhiOn don vi SXKD, cdc CIti nh6nh cDng vfii c6c phbng chrlc ndng ctra C0ng ty cbn

c6 su phdi hgp chua thgc sg g5n kdt .

Ban Kidm so6t dd nghi 15nh dao m6t sd don vi cdn quan tdm hon vd cong t6c

quin lf tdi chfnh, c6ng t6c kd todn (nhdt h tinh hinh thu hdi cong nd, thuc hien co

chd kho6n phi, kho6n hiOu qui, c6c khoAn nghia vU nQp vd cOng ty, huy d6ng vdn

trong CNV ), b6o c6o tdi chinh gui vd C0ng ty chOm cdn dd kh6ch hdng vi pham c6c

didu khoin trong hqp ddng kinh td ddky vdi COng ty, chi phi ho4t dQng KD cfia m6t

sd Hi0u thudc cbn qu6 so vdi hiQu qui kinh doanh nOn d6n ddn hiOu quA KD ndm

2018 cdn th0p.

Od m5c phUc nhfing tdn tai nOu trOn , Ban kidm so6t c6 mOt sd kidn nghi sau:

- Uu ti6n cung cAp hdng COng ty sin xuat cho c6c qudy ctra hiOu thudc dd gifi
thi phdn bdn 16 khong dd nhd hdng .

- Cdc chi nh6nh, HiQu thudc cdn thgc hiOn dring quy chd hoat d6ng ctra COng ty
dd giao cho Chi nh6nh vd Hi0u thuOc, kh6ng chi qu6 HiOu qui KD trong ndm , chiu

minh trudc ph6p luAt ,trudc quy chd didu



- Bd tri c6n bo dfi nang luc, dir trinh dQ ,vio c6c vi tri lenh dao. Srl dUng cong
nhAn, vi0n chrlc dring ndng luc, khi ndng, trinh dg dd dim b6o hoat dong SXKD c6
hiOu quA. t

TrOn day ld b6o c6o thdm dinh kdt qui hoat dQng SXKD, tinh hinh tdi chinh ndm
2018 cira Cdng ty vd B6o c6o tdng kdt hoat d6ng cira Ban kidm so6r n[m ZOIS . Trudc
Dai hOi ddng cd dOng COng ty CP Duo. c Phdm HAi Phbng thudng niOn ndm ZOlg.

Nhdn dip nhy thay mat Ban kidm so6t, TOi xin tr0n trgng cim on cdc quy vi cd
dOng dd tin tu&ng vho BKS, xin trAn trgng cim on tdi HDQT, Ban gi6m ddc dd tao
moi didu kiOn thu6n loi cho BKS thuc hiOn tdt nhi0m vg cira minh theo quy chd hoat
dQng cira COng ty. Xin tr6n trong cim on l6nh dao c6c Phbng chrlc ndrg, c6c don vi
SXKD truc thuOc COng ty dd phdi hgp, tao didu kiOn d6p ftng c6c yeu cdu dd BKS
thuc thi tdt chfc trdchnhiOm vu ctra minh .

Chfc C6ng ty CP Duo. c phdm Hii Phbng ngey m6t ph6t tridn, chfc Dai hQi

thAnh c6ng tdt dep.

Xin trdn trgng cdm on .

Vfi Phrt Dinh

T/M BAN KIEM SOAT
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