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CONG BO THONG TIN
Kinh guri: - Uy ban Chirng kho#n Nha nuéc

- S& Giao dich Chirng khoan Ha Ngi

- Téntd chirc: Cong ty Co phan Xay dung 1369
- Ma chimg khoén: C69
- Dia chi tru so chinh: S6 37, 38 phé Da Tugng, phuong Lé Thanh Nghi, Thanh phé Hai
Duong, tinh Hai Duong, Viét Nam
- Dién thoai: 02203.891.898
- Ngudi thuc hién cong bd thong tin: Nguyén Thi Thuy
Chirc vu: Phé Giam ddc
- Loai thong tin cong bd: 24h
Néi dung cong bo thong tin:
Cong b thong tin vé Thong bao hop Pai hoi ddng cd dong thuong nién 2019 cia Cong ty
cb phan Xay dung 1369 chi tiét nhu sau:
- Thoi gian hop: 08h00* ngay thir Sau, ngay 26/04/2019.
Dia diém hop: Trung tim td chirc sy ki¢n & 4m thye Trong Pong Hoang Gia
(Tda nha 9 tang, dudng Trudong Chinh, cdng khu biét thy Dinh Long, phuong Tan Binh, thanh
phd Hai Duong).
- Chuong trinh va tai liéu hop: Dang tai trén website: http://www.cpxd1369.com.vn
Théng tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay 12
thang 04 nam 2018 tai dudng dan: http://www.cpxd1369.com.vn
T6i cam két cac thong tin cong bd trén ddy la ding su that va hoan toan chju trach nhiém
tru6e phap ludt vé ndi dung céc thong tin da cong bd./

Tai liéu dinh kém:
- TB moi hop DHPCD
thwong nién nam 2019;

Pai dién t6 chirc

- Tailiéu giti cé dong.

¢ Nguyén Thi Thiy




CONG TY CO PHAN XAY DUNG 1369
Dia chi: $6 37, 38 phd Da Tugng, phuong Lé Thanh Nghi, Thanh phé
Hai Duong, tinh Hai Duong

133G O Dién thoai: 02203 891 898 Fax: 02203 891 898
%
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN 2019
Kinh giri: ~ Quy Cé déng Céng ty Cb phin Xay dung 1369

Héi dong quan trj Cong ty C6 phan Xay dung 1369 tran trong thong bao mai hop
dén toan thé Quy C6 dong vé viéc té chirc hop Pai héi ddng cb dong thudng nién nim
2019 nhu sau:

1. Thoi gian: 8h00°, Thir sau, ngay 26/04/2019
2. Pia diém: Trung tim t6 chirc sw kién & 4m thuc Trong Pong Hoang Gia
(Toa nha 9 ting, duong Trudng Chinh, cong khu biét thy Dinh Long, phuong Tén Binh,
thanh ph6 Hai Duong).
3. Thanh phin tham dw: T4t ca cac cd dong c6 trong danh sich chdt ngay 29/03/2019
4. Noi dung Pai hoi:
e Bao cao hoat dong cuia Hoi df‘)ng Quén tri nim 2018, ké hoach va phuong hudng

hoat dong nam 2019;

e Bdo cdo ctia Ban kiém soét v& hoat dong nam 2018 va ké hoach hoat dong nd

2019;

* Théng qua bdo cdo tai chinh da duoc kiém toan nim 2018;

Bdo cdo tinh hinh sir dung vén thu duge tir dot chao bén nim 2018.

e Thong qua viéce lua chon don vi kiém toan nim 201 9;

e Thong qua phuong 4n phéan phéi loi nhuan va chi tra ¢b tire nam 2018;

e Thong qua Ké hoach tra th lao ctia Hoi ddng quan tri va Ban kiém so4t nam 2019;

e Thong qua bd sung nganh nghé ding ky kinh doanh;

e Théng qua Stra doi, bd sung Piéu 18 td chirc va hoat dong;

e Théng qua viéc mién nhiém mot sd nhan sur tron'g HPQT, ban kiém soat bau bd

sung thém thanh vién vao HPQT,ban kiém sodt;

e Tb chire biu bd sung thanh vién Hoi déng quan tri va Truéng Ban kiém soat

e (Cdc van dé khac
5. Thoi gian diing ky va xic nhin tham dy dai hoi: Dé chuong trinh Dai hoi dién ra tot
dep, dé nghi Quy C4 dong vui long xéc nhan tham dy Dai héi theo miu Giy dang ky dur
hop. Trong truong hop, Quy C6 dong khong truc tiép t6i du hop c6 thé iy quyén cho




ngudi Pai dién theo miu Gidy uy quyén cia Cong ty. Cac ¢d dong dang ky tham du hop
tai Tru s& Cong ty trude ngay 25/04/2019.
6. Hinh thirc diang ky

Thu xin giri vé dia chi van phong: Cong ty C phin Xay dung 1369; L6 90.2
Puong Truong Chinh, phuong Tan Binh, Thanh phd Hai Dwong, tinh Hai Duong

Dién thoai: 02203 891 898

Cb dong hodc nguoi Dai dién dugce iy quyén dén tham dy Dai hoi vui 1ong mang
theo CMND hodc hd chiéu va ban gdc gidy tiy quyén dé dang ky tu cach cd dong tham dyr
(trudng hop nguoi tham du duge ty quyén bai Co dong).
7. Tai liéu va chwong trinh Pai Hgi: Cac tai li¢u dugc dang tai tai website ciia Cong ty
http://www.cpxd1369.com.vn trong muc Quan hé cd dong.

Cong ty trian trong cim on!
(Thong bdo nay thay cho thu moi hop trong truomg hop cé dong cé quyén tham dw Pai hji
nhung khéng nhdn dugc thu moi)




I'hoi gian

HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CHUONG TRINH

CONG TY CO PHAN XAY DUNG 1369
(Ngay 26/04/2019)

Ngi dung

Chu tri

Pén tiép Pai biéu.

Ban tb chirc

8h00 — 8h30 T AL Ban kiém tra tu
2. Ding ky c6 dong tham dyu Pai hoi. ikl ch Mhei
3. Tuyén b6 Iy do, giGi thiéu thanh phan tham du Ban t6 chirc
_ Ban kiém tra tu
4. Bdo cdo thm tra tu cach Co dong tham dy Pai hoi an fm, .
céch co dong
8h30 — 9h00 Khai mac dai hoi Ban t chirc
6. Chu toa Pai hoi giéi thiéu Poan chu toa; Ban thu ky, Ban kiém .
E . ado gt Chu toa
phiéu d€ Pai hdi lua chon.
7. Chu toa Dai hoi gii thiéu chuong trinh Dai h6i; Quy ché t6 chirc; i
Nguyén téc biéu quyét va liy y kién bd sung cho chuong trinh. e
8. Béo céo hoat dong cia HPQT nam 2018, ké hoach va phuong
hudéng hoat dong nam 2019
9. Bdo céo cia Ban kiém soét vé hoat dong nim 2018 va ké hoach
hoat dong nam 2019
10. Thong qua béo céo tai chinh di duoc kiém toan nam 2018
11. Théng qua béo cdo tinh hinh sir vn thu dugc tir dot chao ban nim
2018
12. Théng qua phuong 4n phéan phdi lgi nhudn nim 2018
SN=10015 Ty s s vl o chion don vi kide toln 5 2000 s
14. Thong qua ké hoach tra thu lao cho HDQT va BKS nim 2019
15. Théng qua bd sung nganh nghé ding ky kinh doanh
16. Thong qua Sira d6i, bd sung Diéu 1& té chirc va hoat dong
17. Céc van dé khac
18. Thong qua viéc mién nhiém mét sd nh4n sy trong HPQT, ban
kiém soat biu b6 sung thém thanh vién vao HDQT,ban kiém so4t
19. T6 chirc bau b6 sung thanh vién Hoi ddng quan tri va Trudng Ban
kiém soat
10h15-10h45 - Doc va biéu quyét thong qua Quy ché dé ctr, tmg cir va biu ctr bd | Ban Bau cir
sung thanh vién Hoi dong quan tri, Trudémg Ban kiém soat;
- Doc va biéu quyét théng qua Danh sach dé ctr, (g cir bd sung.
10h45 — 11h15 | 20. Pai hoi tién hanh théo luin va biéu quyét céc béo céo, tor trinh Ban Bau cir




11h15-11h30 21. Nghi giai lao Ban t6 chirc
11h30-11h45 22. Cong bb két qua kiém phiéu Ban Bau cir
11h45-12h00 23. Thong qua Bién ban va Nghi quyét PHPCD Ban thu ky

12h00-12h15

24. Bé mac

Doan Chu toa




GEB GIAY PANG KY UY QUYEN THAM DU DPHPCD 2019

1369 (DANH CHO CO PONG LA TO CHUC UY QUYEN CHO NGUOI PAI DIEN THAM GIA PAI HOI)

Kinh giri: ~ Hji ddng quan trj Cong ty C6 phin Xay dyng 1369

1. Thong tin c6 déng uy quyén

St Tén b déng Gidy phép thanh 1p/Gily | S6 c3 phan
dang ky kinh doanh hién c6
1
2
TONG CONG (1)

DPong y uy quyén tham gia Dai hoi cd dong cho ngudi trong muc 2.

2. Thong tin ngudi duge iy quyén

 Ho va tén newdi dwoc i : S6 ¢6 phan duwoc
Stt ! e S6 CMND/HC/CCCD a .

quyén uy quyén

TONG CONG (2)

Cong ty/Don vi hoan toan chiju trach nhiém truée phap luat vé nhitng hoat déng ctia
ngudi duge ty quyén trong Pai hoi khi dai dién cho sb cb phan do Céng ty/Pon vi uy
quyén.

Gidy Uy quyén nay s& hét gia tri khi két thuc Pai hoi cé dong thuong nién nim
2019 ctia Cong ty Cé phan Xay dung 1369. Ngudi dugc iy quyén khong duge lly quyén

cho nguoi khac.
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3. Ky xic nhin iy quyén

Té chire iy quyén (Ky va déng déu) Ngudi dwrge iy quyén

-

Luweu y khi 1y quyén

1. Téng céng trong phan (1) phdi bdng téng céng trong phan (2).

2. Nguoi dugc tiy quyén chi dwge quyén thay mdt cho nguoi iy quyén dé biéu quyét
bang s6 phiéu ma nguwdi ving mdt iy quyén biéu quyét theo nhuw bang trén.

3. Phiéu ddng ky 1y quyén ban chinh phdi dwoc cung cdp cho Ban kiém tra tw cdch
cé déng cua Ban 16 chire truede thoi diém bét dau dai hoi.

4. Thoi han dang ky theo quy dinh tai Thong bao moi hop Dai hgi dc”;ng co dong

thuong nién nam 2019.

: ~ Noi dung xiac nhan Nguoi xdc nhin
O Xac nhan céc co dong ky tén c6 sd co phan (ky va ghi ré ho tén)
duoc uy quyén tham du hop Dai héi dc")ng ch
dong thudng nién nam 2019 cua Cong ty

Cong ty C6 phan Xay dung 1369 thay mit

biéu quyét tai Dai hoi.

O Xac nhan ngudi duge dy quyén du tu cach
tham du Pai hdi va biéu quyét.

O Xac nhén tinh hop 1é ctia Phiéu dang ky.
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc Lap - Ty Do - Hanh Phic

kg ok ko

GIAY UY QUYEN
(Dy Dai hji dong c6 dong thuwong nién nim 2019 Cong ty C6 phin Xiy dung 1369)
(Dung cho cd dong la ca nhén)
L D s s R , 1a ¢6 dong cua Cong ty Co phan Xay
dung 1369. .

........................................................................................................

Nay ti ity quyén cho:
y 1 f)nngé: .............................. ChUC VBt COBE LY ovinesnvmsvnveisuinvasnsnsenio

M3 €O AONE SO (MEU CO): e eeeee e et e e e e e e

Thay t6i tham dy Pai hoi dong c¢d dong thuong nién nam 2019 cia Céng ty C§ phin
Xay dyng 1369 va dai dién t6i biéu quyét, bau cir vai tit ca s6 ¢ phin ma téi s& hiru
vao ngay chdt danh sach ¢b dong 29/03/2019.

I iccnniseinamienissimsnsssrnis ¢6 nghia vu thuc hién dang ndi dung quy ché
lam viéc cua Pai hi, khong dugce uy quyén lai cho ngudi khéc.

Gidy ty quyén nay chi c6 gia trj tham dy Dai hoi ddng cb dong noi trén.

...... , ngay .....thang .... nam 2019
Ngudi nhin iy quyén Ngm‘ri ily quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)

Ghi chi: ' )
- Co dong khi den du Dai hoi mang theo gidy to tity than;




GIAY PANG KY THAM DU PHPCD THUONG NIEN NAM 2019
(DANH CHO CO PONG CA NHAN TRU'C TIEP THAM GIA PAI HOI)

Kinh givi: ~ Héi ddng quén tri Cong ty C6 phan Xy dung 1369

. T2 ORI L S PR TR0 s ccconnscssconrinni
0T TR SR IR ol 5 1 S o RS e e o
S6 CMND/HC/CCCD: ............ DAY CAP: .evvveverevcinene T P s L

Pang ky tham dy Dai héi déng cb dong thuong nién nam 2019 ctia Cong ty C6 phan
Xay dung 1369, véi:

SO CODMMBBIMIGUYBLIA ... ... ocounesivnrransnnasnsssmnvanmbions sxases
R IR R M S ST S ) ¢6 phén;
trong do:
o SOCHODBRN S8 BN, cooovnensessrnansesornssmnsnservansesswnns ¢ phan
e Sbcbd phidn dugc Uy QUYEN:......uveeeiiriieeeiiieeeaann ¢0 phan

(Giri kém theo ddy Ban photo Gidy uy quyén).

T6i xin cam két s& chdp hanh dung cic quy dinh cia Pai hoi.

Xdc nhin ciia Ban To chirc: v, ngay ... thang ... nam 2019
NGUOI PANG KY
O Xac nhén nguoi dang ky du tu cach (Ky, ghi ré ho tén)

tham dy Dai hoi va biéu quyét.
O X4c nhan tinh hop 1é cia Phiéu ding

ky.
TM. BAN KIEM TRA TU CACH
cO PONG
Ghi chu:

e Thoi han ding ky theo quy dinh tai Thong bdo moi hop Pai héi dong cé dong
thuong nién nam 2019




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG 1369 Péc lip - Tw do - Hanh phiic
Sé: 01/2019/C69/BC-DHPCD Hai Duong, ngay 12 thang 04 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
“V@é két qua hoat djng nim 2018 va ké hoach nim 2019”
(Trinh Pai hji ddng c6 dong thwrdng nién nim 2019)
Kinh thwa Quy vi dai biéu, c6 dong ciia Cong ty!
Hoi déng quan trj Cong ty cd phan Xay dung 1369 xin tran trong béo céo véi Dai
hoi vé két qua hoat dong cua HPQT trong nam 2018, ké hoach hoat dong cia HDQT
trong ndm 2019 nhu sau:

PHAN I: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

Trong nam 2018, Hoi déng quan tri Cong ty c¢6 phan xay dung 1369 ( HPQT) da
hoan thanh tdt cac chirc ning va nhiém vu ctia minh theo cic quy dinh cta Phép ludt va
Piéu 1¢ cong ty va 1a nim budc ngoit clia 1369 khi bit ddu mé rong quy mod von va trién
khai m¢ rgng linh vuc kinh doanh sang cac du an bét dong san da dugc Pai hoi dong cd
dong thuong nién 2018 thong qua. Mot s6 diém dang chi y cia nam budc ngoat cu thé
nhu sau:

1. Cic chi tiéu sin xuét kinh doanh chinh:
Cong ty da hoan thanh céc chi tiéu dit ra tai Pai hoi ¢6 dong thuong nién 2018:
- Téng doanh thu hgp nhit: 199.264.113.789 déng, ting truong 111.6% so véi cling ky
nam ngoai.
- Loi nhudn trude thué hop nhét: 6.575.632.446 dong, tang truong 131.4%.
- Loi nhuén sau thué hgp nhat: 5.207.501.847 dong, dat 68.52% ké hoach, ting trudng
133.58%.

2. Trong céc linh vire cu thé, Cong ty ¢b phin 1369 da dat dwge nhirng két qua:

2.1. Linh vyec Bit dong sin

Bdo cdo két qua hoat dong ciia HPQT tai Pai héi dong c6 déng thidng nién ndm 2019 1




Nim 2018, Cong ty cb phdn xdy dung 1369 da tring ddu gid du 4n dau tién cua
1369 trong linh virc bt dong san la dy an Thon Ca - Dong Coi, thi trin Ho, huyén Thuén
Thanh, tinh Bic Ninh theo quyét dinh s6 129 /QD-UBND ngay 13/02/2018 ciia UBND
tinh Béc Ninh va dén nay co ban dy 4n d hoan thanh. Dy kién trong thang 5/2019 dy 4n
s& dugc cép gidy chirng nhin quyén sir dung dat trong nam 2019 sé& phat sinh doanh thu
tir hoat dong kinh doanh bat dong san.

2.2. Linh vuc xay dung

Nam 2018, Cong ty cb phin Xay dung 1369 da timg budc nang cao ning lyc vé
méy moc thiét bi va doi ngil can bo nhéan vién. Cong ty da hoan thanh va dua vao sir dung
mdt sb cong trinh: Showroom Huyndai Thanh Déng, mé rong nha xuéng Huyndai Hai
Duong, xdy dung tram xir ly nuéc thai Hoanh Bd. Ngoai ra Cong ty tiép tuc thi cong dy
an don vi nhu Cong ty CP Dau tu va Phat trién Nam Ha Noi xdy dyng co sé ha ting Khu
d6 thi méi — Trung tdm thwong mai thi trin Pinh Van, huyén Lam Ha, tinh Lam Déng,
cong trinh x4y dyung ha ting k¥ thuat khu do thj - thuong mai Cau sén, Uéng Bi, Quéng
Ninh va céng trinh bén bai, bc xép vat tu hang héa va kinh doanh véi cong ty TNHH
Dich vu Yén Dirc. Doanh thu tir hoat dong xdy dung nim 2018 cong ty 14 65 ty dong dat
95% ké hoach dit ra chiém 32% ty trong doanh thu.

2.3. Linh vure Xuét nhap khau

Hoat déng khai thac va xudt khiu san phim da cac loai sang thi truong An D9,
Singapore .... luén dam bao khdi lugng va ciling nhu ngudn cung xuét khau 6n dinh. Céc
dbi tac nude ngoai danh gia rat cao chat lugng d4 cong ty cung cép, diéu nay khing dinh
dugc uy tin va ning luc cta cong ty trén thi truomg quéc té. Pac biét trong nam 2018
cong ty da ky két dugc mot sé cac hop ddng xudt khdu gid trj 16n va lau dai véi cac doi
tac nwdc ngoai nhu Céng ty Global cua Singaporé, Cong ty Cemcoa ciia Hong
Kéng...Doanh thu tir hoat dong xuat khau nam 2018 cong ty la: 49 ty dong dat 82% so
v6i ké hoach dit ra chiém 24.6% ty trong doanh thu.

2.4. Linh vue thuwong mai trong nuéc

Céng ty khong chi chu trong hoat dong thwong mai nudc ngoai ddi véi cac di tac
trong nudc cong ty ludn la nha cung cap uy tin. Nam 2018, 1a nam Cong ty cb phan xay

dung 1369 co bude chuyén dich lén trong céc linh vuc hoat dong san xudt kinh doanh.

Bdo cdo két qua hoat dong ciia HPQT tai Dai hji dong cé dong thuong nién nam 2019 2



Cu thé, doanh thu tir hoat dong thuong mai hang hoa, thanh pham nam 2018 dat 132 ty
ddng chiém 66% ty trong doanh thu, trong khi nim 2017 chi dat 83 ty dong chiém 46%.
Trong d6 doanh thu tir hoat dong thuong mai trong nuée nam 2018 dat 84 ty dong chiém
ty trong 42%.
3. Vé thwong hiéu

Uy tin va vi thé clia Cong ty cb phan 1369 tiép tuc duge khing dinh va nang cao
trén thi truong xdy dung, xuit nhip khiu, dugc cb dong, khach hang, ddi tac tin tudng,
cong dong doanh nghiép va co quan Nha nudc danh gié cao. Bén canh do, linh vuc bat
dong san, 1369 dang dan nang cao thuong hi¢u ctia Cong ty trén thi truong ¢ cac tinh
mién Bic. Cong ty 1369 la don vi ndp ngan séch nha nudce trén 10 ty dong nam 2018. S&
di ndm 2018 Doanh thu cuia cong ty chi dat 80% so voi ké hoach dit ra 1a do doanh thu tir
hoat dong kinh doanh bat dong san chua thyc hién dugec.

PHAN II. HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
1. Cic cudc hop ciia Hoi ddng quin tri

Trong ndm 2018, Hoi dong quan tri da t6 chirc cac cude hop thudng ky va bat thuong,
ban hanh c4c Nghi quyét théng qua nhiéu chu trurong quan trong ddi véi hoat dong va dinh

huéng phat trién ciia Cong ty, trong d6 c6 cic ndi dung chinh nhu sau:

- Ké hoach san xuét kinh doanh nam 2018, phan phéi lgi nhusn nam 2018

- Thong qua viéc trién khai chi tiét phwong 4n chao ban 6 phiéu riéng 1&

- Thong qua vi¢c huy dong von tiép tuc dau tr vao du 4n thon Ca Dong Céi, thi trin
H), huyén Thuén Thanh, Bic Ninh.

- Céc hoat dong khéc thudc thim quyén ciia Hoi dong quan tri.

Céac Nghi quyét, quyét dinh cta Hoi ddng quan tri Cong ty dugce ban hanh phi hop
véi Piéu 18, cac quy dinh ctia Luat doanh nghiép va luat chimg khoan.
2. Hoat djng giam sat ciia H)i dong quan tri

Thuc hién céc quy dinh tai Diéu 1€, cic Quy ché quan 1y ndi bo clia Cong ty va quy
dinh cta phap luat, Hoi ddng quan tri da thuc hién viéc giam sat Ban Gidm ddc va cac can

bd quan 1y, cu thé nhu sau:

Bdo cdo két qua hoat dong cua HPQT tai Pai hji dong cé dong thicomg nién nam 2019 3



- Chi dao, gidm sat viéc chuin bi ngu(")n von va cOng tac trién khai cac Dy 4n cia
Cong ty;

- Chu tri, chi dao tb chirc thanh cong DPHDCD thudng nién nam 2018;

- Té churc chi dao thyuc hién nghiém thc ché d6 bao cdo tai chinh quy, bdo cdo tai
chinh ban nién va bao cao tai chinh nam 2018;

- Giam sat thue hién cac Nghi quyét cia HDQT va*PHDCP di ban hanh; kiém tra,
giam sét hoat dong quan ly ctia Ban Gidm ddc trong céc hoat dong San xuit Kinh doanh
nhdm hoan thanh céc chi tiéu ké hoach nam 2018.

- Chi dao hoan thién, kién toan lai bd may, nhéan sy cac phong/ban dé nang cao niang
luc quan 1y va hiéu qua trong cong tac quan tri, diéu hanh.

Két qua: Ban Giam dbc dudi sy quan 1y, chi dao ciia HDQT da td chirc trién khai thyc
hién t6t Nghi quyét, quyét dinh cia HPQT, tudn thi diy da cic quy dinh cta phap ludt,
Piéu 1¢, tuan thi cac quy ché quan Iy ndi bd ma HPQT di ban hanh trong hoat dong diéu
hanh, san xuét kinh doanh ctia Cong ty.

3. Thu lao va chi phi hoat djng cua Hi d(’ing quéan tri

Téng muc thu lao cia HDQT nam 2018 da dugc DPHDCD phé duyét 1a 63.000.000
déng/ndm. Thue té chi tra thu lao cia HPQT nim 2018 ding vé6i tdng muc thu lao duge
DHDCP phé duyét, cu thé nhur sau:

e ARTEs - Mfc thu lao t6i da S6 thang lam
(dong/ngwdi/niam) vi¢e/nim

I |Hpidongquantri | 5 63.000.000

1 | Chuatich HDQT 1 15.000.000 12
2 | Uy vién HDQT 4 12.000.000 12
I | Ban kiém soat : 28.000.000

1 | Truong BKS 1 10.000.000 12
2 | Uy vién BKS 2 9.000.000 12
III | Tong cong 8 91.000.000

PHAN III: PHUONG HUONG HOAT PONG CUA HPQT

VA NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2019

Bdo cdo két qua hoat dong cia HPQT tai Dai hji dong cé dong thuong nién nim 2019 4
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1. Nhirng yéu té anh hwéng dén ké hoach nim 2019.

- Tinh hinh kinh té thé gioi tiép tuc én dinh va phat trién, tuy nhién van tiém an i ro
do chién tranh thuong mai, ....;

- Hiép dinh CPTPP da chinh thirc c6 hiéu lyc véi Viét Nam tir ngay 14/01/2019. Pay
1a hiép dinh dugc danh gia 1a tién xa nhét va toan dién nhat & thoi diém hién nay, thé hién
bude tién méi cia Viét Nam trong qua trinh hdi nhép kinh té quéc té. Hiép dinh CPTPP va
cac hiép dinh tu do khac s€ tac dong 16n tdi nén kinh té Viét Nam thong qua viéc thic day
cai cach thé ché, nang cao hiéu qua sir dung von cong cua Nha nudc, tir do tao co ché thuan
loi cho doanh nghiép phat trién;

- Québc hoi da thong qua Nghi quyét vé ké hoach phét trién Kinh té Xa hoi nam 2019,
trong d6 c6 muc tiéu ting truong GDP 1a 6,6%-6,8%, d6i mai thé ché 1a dot pha quan
trong;

- Nghi quyét s6 36-NQ/TW ctia BCH Trung wong vé chién lugc phit trién bén vimg
kinh t€ bién Viét Nam dén 2030 va tim nhin dén 2045;

- Tin dung Bat dong san bj diéu tiét chit ché;

- Thi truong Bét dong san 2019 duge du béo 1a én dinh, tich cuc. Tuy nhién, vin con
céc yéu 6 rui ro, can trd bat dong san phat trién bén vimg nhu chinh sach phap luat vé
BDS.

2. Ké hoach nim 2019

Tir nhimg yéu td trén, voi nhitng két qua dat duge trong nam 2018, Hoi dong quan tri
dit ra ké hoach 2019 nhu sau:
2.1.  Tiép tuc trién khai, thuc hién chién lugc phat trién tong thé Cong ty dén nam 2020,
chién luoc tai chinh, ...

2.2.  Hoan thanh céc chi tiéu san xuét kinh doanh chinh theo Nghi quyét PHPCD thuong

nién nam 2019, du kién nhu sau:
- Téng doanh thu: 380 ty dong
- Loi nhuén truée thué hop nhét: 12.5 ty dong

- Lgi nhuén sau thué hgp nhat: 10 ty dong
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- Ty 18 ¢b tirc (dy kién): 6%
2.3. Vé linh vuc kinh doanh:

e Linh vuc bat dong san: Ban lanh dao va cac phong ban phu trach tiép tuc bam sat dé
tr& thanh don vi dau tw, d4u thdu cdc dy 4n tai Hai Duong, Bic Ninh, Lam Dong, Dak
Nong.

e Linh vuc xudt khau: Muyc tiéu doanh thu méang xy:?it khéu cua Cong ty dit ra la 120
ty dong trong ndm 2019, dén quy I da hoan thanh gén 50% ké hoach nam 2019 dat
ra.

e Linh vuc xdy dung: Tré thanh don vi thi cong 16n cia tinh Hai Duong. Véi ké
hoach xay dung Pai ly Vinfast tai Hai Duong, Dy 4n toa nha van phong tai Chi
Linh, Hai Duong. Bén canh d6, cong ty s& ky két hop déng xay dung co s& ha tang,
cc cong trinh tai tinh Hai Duong, Bac Ninh va déi tac nude ngoai tai Hai Duong 1a
CONG TY TNHH GCI CORPORATION (VIET NAM).

2.4. Vé thuong hiéu
Tiép tuc gitr ving, nang cao vi thé va thuong hiéu ciia Cong ty trong céc linh vy
hoat dong kinh doanh.

2.5. Vé cong nghép

Nghién ciru vé Cong nghé 4.0, ap dung vao viéc quan tri cong ty, quan ly hoat dong san
xuét kinh doanh, va dic biét 1a linh vuc kinh doanh, marketing.
2.6. Véquy md

- M¢& rong quy md, hoan thién co cAu nhan sy cho cac Chi nhéanh, dy kién cong ty s&
thanh 1ap chi nhanh Dai ly cua Vinfast tai Hai Duong, Chi nhéanh tai Lam Dong, Chi nhanh
tai Ddk Nong.

3. Cic giai phap thue hién cic nhiém vy chi tiéu ké hoach nim 2019

- Tép trung nd lyc cao nhét, td chirc thyc hién cac chi tiéu, nhiém vu san xuét kinh

doanh va ddu tu vao ngay tir nhimg thang déu nam 2019.

- Hoan thanh muc tiéu tién d6 dam bao chét lugng thi cdng céc cong trinh trong diém.
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