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C6NG TY co T'HAN
vil soj MAY MAc MIIN BAC

si5, 03

CONG HdA XA HOI CHU NCHiA VIET NAM
Ddc lip - Tu do - Hanh phric

,tsBHDQT-VSMMMB Hit NQi, ngiry 01 thdng 2 ndm 2016

. BI6N BAN HqP Ho] DoNG QUAN TRI
cONG ry co rHAN v.ir bo. r mlv nn.gc vrtn n,rcphi6n hop lin thf,3 nhi6m ki 3 (201i _ 2020)

'lri Lruso:CO\CTY(OptLA\\AlSOt M\y \4AC Mlt\ BAC

fia cl1{u-_10 
9.9ng 

ty: S5 Z9 pho Lac Tlung. phLr<rng Vinh Tuy, qudn Hai BirTrung, TP Hd N6i

Ei€n thoai: 0,1 39360808 Fax: 0,1 39360909
H6i ddng quan tri C6ng ty c6 phAn vdi so.i may mdc Mi6n Bic td chuc hop theo
giAy tri6u tAp cira Chir tich H6i ddng quen tri ld bd T;An Th""h H;;.
Cht toa : Bd Trin Thanh Huong - Chfc r.u: Chu tich IJ6i d6ng qudn tri
fhu k1 :Ba Nguldnrhi Bich Vui .Torruong

Bd LC Thi Kim Hoa T6 vi6n
Thdnn phan HOi d6ng quAn tri:

1. Bd TlAn Thanh Huorrg : Cd d6ng c6ng ty, Chu tich H6i d6ng qudn tri2. Ong Dini Vdn Tdng : Cd dOngc6ng ty, ph6 chu tich Hdi d-oig qJrr ni3. Bd Ldnr thi Thu phuong : Cd ddng cOng ty, Thdnn vidn UOi dJng quan tri4. Ong Vi Van lhieu : lhanh r ierr Hiidune qrun rri ' 
"-

5. Ong Dang Trong Ngdr : lhanh r ien Hoi donl quan rri
C6 mdt tham du cu6c hop;

l. !dTITr J!$IruonC : Co dong cong t1, Chu tichHoi dong qurintri
2. ong Dinh Van Tong : Co dong.Ong rj. lho.t,u ri"ti HOi a-ong luan rri3. Bi Lam rhi Thu phuong : C6 d6ng c6ng t1,, f-hanh vidn ff6i dOng qudn tri
4. dng.D{ng Trong Ng6n c6 gidy u1 qulin cho ba Nguydn.fhi Kim Dung ld

tu vdn nh6n su cdng ty tham du cudc hop Hdi clong luan tii ngdy 04 th6ng 2nim 201 6.

.. !1c,thanh 
rien Ho^i il6ngqudnrri du hop bie,r quler nhir rrr chap nhan gial

u) qu) en cud Ong rrgon ngay 02 lhang I nim 1010.

Tleo quy dinh tqd Ludt Doanh nghi6p nim 2005, H6i <idng qudn tri c6 du tiieu kidn
ti6n hdnh cudc hop theo quy dinh cua ph6p luAr.

Ndi du.'rg cu6c hop Hdi d6ng quan tri: g6m 3 phan
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1. 86o c6o k6t quri ho4t dQng srn xuat kinh cloanh cia Cong ry nam 20152 Jlllg qua du ki6n x6y dsng ke hoach san xuat rintr'OJaniOich vu ndm
2016

3. Th6ng qua du ki6n phu<rng rin biin tdi san gi.n lldn vOi ddt tai khu ruc 352
duong Giai Phonp. ph-rong phLrong Lier. lhanh Xua,r. Ha Noi

DIEN BIfN CUOC HOP

PhAn 1: Bdo c6o kdt qud hoat d6ng sdu xudt kiuh doanl cua Cong ty ndm 2015.
Ong Tdng: 

Jha) 
mal Hoi dong quan rri kiem Tong Gidnr doc bdo cao ker qua hoar

clong sdn ruat kinh doanh cia Cong ty ndm 2015( c6 b6o crio k6t quri kdm theo)
- \hin chung co ldi.
- Cdng ng kh6ng c6 c6ng no tdn dong .

- Cong ric quan li chir che.

^JL_ra 
qya CUc thud Hd Noi di kidm tra thanh tra thu6 tir ndm 2010 ddn h6t nan

rut4. eua krem tra (-o quan lhui di lru) rhu va phar Cong D so lien 5lg lrieu
dong. lloanJ] nghiep dd chdp hanh nop tien r ao \ean ,dch.

t ki6n tham gia
l. Bi Hrong:

- Theo b6o c6o chua duoc ki6m to6n c6 tirc ndm 2015 c6 th6 dat ke hoach
18-20% dd tan Ling l0% vd c6 th6 kh6ng chj c6 ttc tidp nfta, a6 tui ae iui Aiu ru-.-

, . . - H.6i d6ng quan tui da fi6t tri ny [uyen cho Cr.,ri ti"r, nOqi *" tu "i,r",kho6n n{:in han

. .^ ^ _ _- 

"OO 
6n x6.y dung kiot tai t6ng k1ro Dfc Giang sE tidn hdnh tyrong qui

1'201s

" - S4n xuit ca n6m 15 lti 609 tricu,
d0 giam 16 , h€t qu! 1 nnm 2016 c6 th6 chi

vi vdy cdn nghidn ciru thu hep sdn xudt
su dung khoang 50-70 c6ng nldn rnay

!1!i o"fdt, 4/5 thdnh vi€n du hop ni6t tui v6i bio c6o krlt qui kinh doanl.r ndm
201 5.

Phdn 2: 6ng Tdng th6ng qua du kiiin xdy dung ki! hoach san xu6t kinh doanh dich
ru nirn 2016

Cu6i thang 10/2015 cric phdng lien quan dd xay durg ke hoach nim 2016.
a. Doanh thu: 4,1.655 ty, trong d6: SX: 7 ti; Dich uu, f+ oi, DT kh6c:

3.5 ti
b. Chi phi (u6c): 25.813 rj,

c. LN fi.lJ6c thu6: 10.618ti

d. LN sau thu6: 8.283 rj'
Den thoidiim nay so voi du kien ban dju cri bien cjons lon:
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xul +} truong thu hep lai chi dii d quy md ntr6 ( khi xdy dmg k6 hoach

201 6 chua c6 chri trucrllg ndy).

Phuong 6n I : Sri dung 80 lao d6ng may:

e. DTSX: 5.148 ti
L Luong BQ: .. ... .. ... .. .. ..( Tj. 16 trich lu<ng 64%,DT)

Phuong iin 2: Sri dung 50 lao d6ng may:

- DTSX: 3.3 rli
g. Luong Be: (Ti 16 trich luong 6,1%,DT)

- Doanh thu: 33.809 ti
( Lac Trung: 15.816 lj'; Dfc Giang: t7.gg3 t). Gidm doanh thu taj Ci6p B6t
4.141 t'i
Ba Hutrng: Thuc hi.;n khoiin d6i v6i sin xu6t. Khdng th€ bn 16 m6.i. Bdn lai vdi
Ciam doc dieu Jrfui ,an xudr ner gii lai Lrao nhieu lao dor.g. SE gidi quler'rrong
quli I ndm 2016. chi nhdn vd s€ diiu chinh du kidn phuong dn sAn iudt kini doanh
nin 2016.

dng Tdng: Doanh thu dich vu chi co bidn.dong rai Gidp Bat, Duc Ciang xdy dmg

"iilig,!i" l"fq6n dinh. Ri€ng san ruat, rqbqr irl-qulin cho ra"ieiirn iji
ra Cliu i!ch HDQT rac.iini" qtry mo cua )an \ul. rhuc hien rheo phuori in niro dd
6n dini sin xu6.t, x6c dinh don hdng vdi khrich.

Bi Huong: fuan aau.uu f6t se xem xdt chi phi thuc t6 cira 2 phuong rin v€ s6 lao
ddng san xudt.

Bi€u quy€t: 4/5 thdnl vi€n du hop nhdt tri v6i n6i dung thao Judn tai phin 2 tr6n.
Phin 3; Th6n9 eua du kidn phumg dn b6n taii san gin tidn vOt d6r tai khu vuc 352
dudng Gi6i Ph6ng, phud-ng Phuong Li€t, Thanh XuAn, Hd N6i.
Bi Huong: Qua ldm vi6c vdi So euy hoach kitin trirc vd Vi6n euy hoach kidn
tric, khl vuc 352 Giai Ph6ng s€ quy hoach xdy ilung trudng hoc. Theo Chring thu
Tham <linh gia. kiu r uc 152 ciai ph6ng gid tri 10.4 ri ( gi6 triiei san hen d6; 4.9
ty, 

.lor 
rhe^rhuong mai: 5.4 b ). de nghi HDeT cho y tiiln vd vi6c C6ng f, s6 cldm

phdn vcii Ong Ldrn CTHDeT Cong ry Trudng Hd d€ nhuong 1ai tdi sai tren adt.
f ki6n tham gia :

Ong Tdng: Th5ng nl5t chi tnr.ong bdn t/ri sdn tren dit crla ConA ty tai khu vuc
352 Giai Ph6ng; gi6 khdi ditlm bing gjd thdrn dinh.

Bi Mni: T6i dU hqp vdi tu cAch ld thu k1i, nhlng phu triich K6 to61nen ve nghi.;p
vu xin c6 f ki6n:
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1. Doanh thu hoat d6ng khrlc 1 8.045 ti. Tlong d6 c6 DT di€n nu6c cira kh6ch
hrng la 4.b38.ry d . Trong chi phi kJric 5.005 11 cing cin phai co chi ridt

,chi phi cli6n nu6c ld,+.271 ti cho phir hop.

2. Ket qua thAm dinh gid tri tai san chi c6. gi5 tri trong vdng 06 thang. Sau 06
th6ng phii thAm din]l lai ( Chung thu tham dinl ndy lam tu thdng I 1/2015)

3. Theo thdm dinh gid tAi san tICn dat tai 352 Giai ph6ng ld 10.4 ti gi6 v6n 4.9
. B6n theo hinh thric ndo HDQT cffng cAn cho 1i ki6n cu the de tf ghi vao
bi€n bdn hop HDQT.

Bi Huong CT HDQT : K6t lu6n
- Hinh thric bdn : Chi dinh ngudi mua.
- Cii bain Llong thip hon gii tharr dinl^.
- Chi phi trong qu6 trinl.r bdn clam phan thu tuc de ben mua chiu todn

b6.

. Biiiu quy6t: 4/5 tharnlr vi€n du hop nhdt trr phuong dn bdn rai sdn gin lidn v6i
dat tai khu vqc 352 cludng Gidi Ph6ng, phudng Phumg Liet, Thanh XuAn, Hd Ndi.
Hinh thfc chi dinh ngudi mua vd gid khoi diem khong thap hon giri thim dinh.

CuQc hgp kCt ftnc hdi 11 gid cirng ngdy vd dd duoc cric thdnh vi€n H6i ddng qudn
tri th6ng qua v,i ki t6n vdo bi6n bdn.

ciia c6c thdnh vi6n H6i tl6n
HOIOOIIG OUAN TBI
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Noi gti : TVHDQT
TGD
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Luu TK VT
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Hg vi tOn Chir ki
l. Bd Trdn Thanh Huong i/ 1(0/

-------) ' l)

2. 6ng Dinh Vin Tdng aa--
3. Bd L6m Th! Thu Phuong Tlrnwrf;*r*";
4. 6ng Ding Trong Ngdn Irl


