TAP DPOAN DET MAY VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Doc lap - Tu do - Hanh phiic
S6:  /BB-HPQT Thira Thién Hué, ngay 26 thang 7 nam 2014
BIEN BAN
HOQP HOI PONG QUAN TRI

Hoi dong quan tri hop phién thudng ky quy III, so két tinh hinh san xuat 6 thang
dau nam 2014, dinh huéng ké hoach nhiém vu quy III nim 2014 va ndi dung viéc xir ly
truy thu vé thué qua thanh tra vé viéc chap hanh phap luat thué 2013 tai Cong ty.

Thoi gian bat dau: Lic 8 gio, ngdy 26 thang 07 nam 2014.

Pia diém hop: Phong hop 1, Vian phong Cong ty Co phan Dét May Hué, sb 122
Duong Thiéu Tudc, phuong Thity Duong, thi xd Huong Thuly, tinh Thira Thién Hué.

Thanh phén tham duw hop:

1. Ong Nguyen Ba Quang Chu tich HPQT - Téng Giam dbc

2. Ong H6 Ngoc Lan Uy vién HPQT - Pho Tong Giam doc
3. Ong Tran Hiru Phong Uy vién HPQT - Pho Tong Giam déc
Héi dong quan tri moi:

1. Ba Nguyén Hong Lién Trudng ban Kiém soét

Chii toa: Ong Ngliyén B4 Quang
Thuw ky: Ba Nguyén Xuan Minh Nhat
Noi dung:

Phin 1: Ong Nguyén Ba Quang — Chi tich HPQT trinh bay ndi dung cudc
hop:

I. Panh gia két qua san xuit kinh doanh 6 thing diu nim va ké hoach
nhiém vu quy IIT nam 2014.

1. Thong bao tinh hinh san xuit kinh doanh ciia Tip doan Dét May Viét
Nam trong 6 thang dau nam 2014.

Thi truong Dét May thé gidi tang truong tot, dan dén cac hoat dong san xut
kinh doanh cuia nganh Dét May Viét Nam ciing s6i dong theo. Kim ngach xuat khau 6
thang dau nam 2014 dat 10,2 ty USD, ting 16,4% so vé&i cung ky nim ngoai. Piém
nhén cua 6 thang dau nam la kim ngach xuét khau tai 4 thi truong 16n My, EU, Nhat
Ban, Han Quéc khong nhitng dugc duy tri, ma con c6 strc bat tbt. Cu thé, trong 6 thang
dau nim nay, kim ngach xuét khau sang My dat 4,6 ty USD, tang 14,5% so vdi cung ky
nam 2013; Lién minh Chau Au (EU) dat 1,5 ty USD, tang 11,3%; Nhat ciing ting
11,3%; Han Qudc tham chi ting t&i 30,1%. Tuy nhién, viéc Trung Qudc dit ha trai
phép gian khoan Hai Duwong 981 ¢ Bién Péng tir dau thang 5/2014 ciing d3 lam cho
tinh hinh xuat khau ca nudc nodi chung va nganh Dét May noi riéng c6 xu huéng giam
tir thang 6, ddc biét 1a cac nguyén phu liéu nhap tir Trung Quédc phuc vu cho thi trudng
truyén théng ctia Viét Nam.

2. Panh gia két qua san xuét kinh doanh ciia Cong ty 6 thang diu nim 2014

Trong 6 thang dau nim 2014, mic du chiu tac dong tdm 1y bat 6n do anh huéng
tir tinh hinh bién Dong, thi truong ndi dia nganh Sgi c6 nhiéu thay d6i ciing nhu thi
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truong nguyén liéu May tiém an nhiéu rui ro. Nhung tinh hinh san xuat kinh doanh
Cong ty van gilt nhip do 6n dinh, tang trudng gan 7% so voi cung ky nam ngoai.

6 thang 6 thang £ 210 - 1A 0
T Chi tiéu Pt diunim | dAunim I;z;‘:?;)h Té)l/‘;lf’ T(g )'/‘-;3)/"
2013 () | 2014 (2)
Gia tri SXCN e X
U | (theo i hién hanh) | Ticu dong | 625.131,00 | 668.310,00 | 1.400.000 | 1069 47,7
Téng Doanh thu e ax 1.450.000 | 106,6 46,3
2 (khéng c6 VAT) Triéu dc‘)ng 630.155,00 | 671.440,00
- Soi Triéu dong | 319.111,00 | 337.315,00 | 700.000 105,7 48,2
- May Trigu dong | 302.720,00 | 326.661,00 | 700.000 107,9 46,7
- Cira hang Trigudong | 3.300,00 | 4.334,00 10.000 131,3 433
-Phé lidu, TL taisan | Triéudong | 5.024,00 | 3.130,00 | 40.000 62,3 7.8
3 | Loi nhuan trwéc thué | Tridu dong 18.000 20.000 40.000 111,1 50
4 Kim ngach xuit
khau
- Tri gid hop déng 1000USD | 21.367,48 | 22.917,18 | 30.000 107,3 45,8
| May 1000USD | 1371841 | 14.65564 | 35000 106,8 41,9
t Soi 1000USD | 764907 | 8261.54 15.000 108,0 55,1
- Trj gid tinh du NPL 1000USD | 38.055,58 | 38.669,61 | 90.000 101,6 43,0
| May 1000USD | 3040651 | 3040807 | 75000 100,0 40,5
t Soi 1000USD | 764907 | 8261.54 15.000 108,0 55,1
5 | Kim ngach nhip khéu
- Tri gi4 tinh di NPL 1000USD | 15.337,07 | 14.108,03 | 47.000 92,0 30,0
6 | San phim chii yéu
- Soi toan bo T4n 5497,00 | 5.835,90 12.000 106,2 48,6
- Vai dét kim T4n 580,44 473,98 1.200 81,7 39,5
- San phdm may détkim | 1000 sp 6.231,02 | 8.052,32 15.000 129,2 33,7
7 | Nop Ngan sach Triéu ddng | 10.772,00 | 12.413,00 | 30.000 15,2 41,4
8 | Tiét kiém Triéu ddng | 3.249.86 | 4.567,07 | ©-000,00 140,5 76,1
9 | Lao dong binh quan Nguoi 3837 3881 3.900 101,1 99,5
10 | Thu nhap binh quén Ddng 4252.883 | 5.015.000 | 3-500.000 | 1179 91,2

2.1 Linh vuec S¢i

Trong 6 thang dau nam 2014, nhu cau thj trudng c6 nhiéu thay d6i, yéu cau cla
khach hang vé chat luong ngay cang cao. Trong tinh hinh d6 nha may da tién hanh thyuc
hién nhiéu bién phap nhim kiém soat dugc chit lugng ban thanh pham trén day
chuyén, khdng ché khic phuc kip thoi cac dang 18i & cac cong doan, nha may ciing da
dau tu nhiéu cho cong tac chim séc thiét bi dam bao mdy chay 6n dinh gdp phan 6n
dinh chat luong, nang cao san lugng. San luong Soi dat 5.835,9 tan dat 48,6%, tang
6,2% so véi cung ky nam 2013. Kim ngach xuit khau san pham Soi dat 55,1% ké
hoach nam 2014.

bay cling 1a giai doan khoé khan trong linh vuc kinh doanh Sgi. Tinh trang kho
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khan chung cua thi truong ndi dia, kha nang thanh toan chdm, sy canh tranh gay gét vé
gia tr cac don vi san Xuét phia Bic, thi truong xuéat khau mat hang soi Tcd (48/52)
dang c6 xu hudng chiing lai, gid ban mot s6 miat hang trong 06 thang dau nam giam,
don hang so1 xe sut giam lién tyc 1a nhiing nguyén nhan dan dén doanh thu sg1 chi dat
48,2% ké hoach, tang 5,7% so voi cung ky ndm ngoai. Cong ty van kién tri bam sat cac
muc tiéu dat ra, tiép can va nam viing nhu cau va dién bién cua thi truong, thiét lap ké
hoach kinh doanh mdt cach chu dong, dai hoi, 6n dinh va c6 hiéu qua.
2.2 Linh vuc Dét Nhugm

Trong 6 thang d4u nim nay, tinh hinh don hang dét nhudém van chua c6 diu hiéu
kha quan. San luong vai dét kim 6 thang dau nam la 473,98 tan, dat 39,5% ké hoach,
giam 18,3% so voi cung ky ndm trude, |, chat lugng san phém dat 95,83% loai A.
Nguyén nhan cha yéu cua sy sut giam nay la do tinh hinh kho khin chung cua thi
truong nganh dét may, lugng hang ctuia khach PEI (khach hang chinh cuia Cong ty) co
mit hang vai ma nha may c6 kha ning san xuét duoc bi sut giam dang ké. Mic du vay
ngay tur dau nim 2014, nha may da tich cuc khai thac cac thiét bi may moc da dugc dau
tu trong nam 2013, chu dong hon trong viéc san xuit moc. Cong ty dang tich cuc tim
kiém khach hang, nang cao ty 16 hang FOB dé nang cao san luong vai Dét Nhudm.

2.3 Linh vuc May

San luong may 6 thang dau nim 2014 thuc hién 1a 8.052.320 san pham, dat
53,7% ké hoach, tang 29,2 % so véi cung ky nim ngodi. San luong may dat cao 13 do
nha may 3 da di vao nhip do san xuat on dinh, nha may ting cudng to chic thyc hién
tang suat trong 8 gio 1am viéc.

Doanh thu may dat 326 ty, tang 7,9% so vdi cung ky, dat 46,7% ké hoach nam.
Kim ngach xuat khau hang may dat muc 30,4 tricu USD va chi dat 40,5% ké hoach
nam dat ra. Nguyén nhan mirc doanh thu sau thang dau nam 2014 khong dat chi tiéu vi
mot s6 s6 don hang khach hang yéu cau lui thoi gian giao hang do nguyén phy liéu vé
mudn, khong déng bd. Cac don hang thudc ké hoach doanh thu tiéu thyu thang 6 duoc
chuyén qua thang 7, ty 1¢ hang FOB so v&i ndm 2013 khong ting, tham chi giao dich
con cé xu huéng giam, dic biét trong quy II/ 2014 khong cd nhiéu lwong hang FOB
dugc san xuat va giao hang, doanh thu gia céng xuit khau ting 15%, tir gia cong ndi
dia ting 4%, cac muc ting trudng nay déu chua dap ing duoc muc tiéu dé ra.

2.4 Cong tac diu tw

Puoc su dong ¥ ciia Tap doan Dét May Viét Nam phé duyét cac du an dau tu
nam 2014 véi téng mirc dau tu 1a 161 ty df)ng, trong sau thang dau nim da thuc hién
duoc 54,79 ty dong dé dau tu cac trang thiét bi Soi, Dét — Nhudm, May.

- Pau tu b sung nang cap nha may Soi: 52,71 ty dong.

- Pau tu bd sung nang cap Tram bién 4p 110K V: 2,08 ty dong.

2.5 Cong tac tiét kiém:

Thuc hién Nghi dinh 01/2012/ND-CP cua Chinh phu va Quyét dinh 77/QD-
TDDMVN ngay 02/03/2012 cua Tap doan Dt May Viét Nam, sau 6 thang thuc hién
san xuét kinh doanh Céng ty da tiét kiém duogc 4.567 triéu dong/6.000 tri¢u dong.

2.6 Cong tic quan 1y lao dong, tién lwong:

- Lao dong dau ky (01/01/2014): 3.782 ngudi, trong d6 nha may May 2.620
nguoi.

- Lao dong cudi ky (30/06/2014): 3.893 nguoi, ting 292 ngudi; trong d6 nha
may May 2.752 nguoi tang 100 nguoi.

- Lao dong binh quéin 6 thang dau nam 2014 13 3.880 ngudi, ting 6,6% so voi
cung ky; trong d6 lao dong gian tiép: 210 nguoi ty 1& 5%, lao dong truc tiép: 3.670
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nguoi.

- Thu nhép binh quan: 5.015.000 dong/nguoi/thang, ting 17,92% so voi cung ky
nam 2013.

Do vi thé caa Cong ty dugc nang lén, cong tac tuyén dung co nhiéu chuyen bién
tich cuc, di co thay doi vé chat, trong s6 292 lao dong mai tuyen dung chu yéu la lao
dong tre, co tay nghé lau nam, c6 y thirc to chuc ky luat gop phan nang cao hiéu qua
san xuat kinh doanh va thuong hiéu Huegatex. Cong ty da t6 chirc ddo tao lai mot sd
chuyén vién nghiép vu & cac phong ban dé nang cao chit luong lao dong. Hoan thanh
cong tac ddo tao tai chd cho 92 hoc vién ¢ trinh 6 Cao dang do Cong ty phdi hop véi
truong Cao dang May va Thoi trang TP HS Chi Minh.

3. Ké hoach san xuét kinh doanh quy III nim 2014:

- Gia tri san xuat cong nghiép (theo gia hién hanh) 1a: 366 ty dong, dat 26,1% ké
hoach nam 2014.

- Doanh thu: 390 ty dong, dat 27% ké hoach nam 2014.

- Kim ngach xuét khau tinh du 26 triéu USD, dat 29% so v&i ké hoach 2014.

- Kim ngach xuét khau thanh toan 1a 14 triéu USD, dat 28% so vé&i ké hoach
nam 2014.

- Nop ngan sach: nop du cac khoan ngén sach theo quy dinh 8,7 ty dong.

- Lao dong binh quan: 3900 nguoi

- Thu nhép binh quan: 5.200.000 dong/ngudi.

4. Cac nhiém vu va giai phap trong quy III nam 2014:

4.1 Linh vuc S¢i

V61 muc tiéu phén dau vuot san luong dé ra trong quy III trén 3. 000 tan, dam
bao chat luong san pham dap (mg yéu cau cua khach hang, nha may Soi tiép tuc duy tri
cac bién phap nham khac phuc kip thoi cac dang 16i & cac cong doan, thue hién t6t viec
bao tri, bao dudng may theo diing lich xich, thyc hién thay d6i mat hang, nhanh giam
thoi gian dung may. Phong Kinh doanh chu dong diéu chinh phuong an san xuét phu
hop vdi nang lyc Cong ty ciing nhu yéu cau cua thi truong, can dbi don hang cho nodi
dia, nd lyc tim kiém don hang soi xe dé huy dong may, dam bao viéc 1lam cho cong
nhan nha may Soi, dam bao murc doanh thu tiéu thu dat 181,3 ty dong.

4.2 Linh vuc Dét Nhugm

Tiép tuc khai thac thé manh ciia Dét Nhudm, nang cao ning suit, dap ung chit
lugng, tién do cac don hang FOB xac nhan tir khach hang mad1 OSA, déy nhanh tién d6
lam mau dap tmg yéu cau ciia khach hang qua do ting luong hang giao dich voi khach
hang may, phan dau dat san luong 363 tan trong quy II1.

4.3 Linh vuc May

Tinh hinh thi truong chung vé don hang may du kién s& con nhiéu kho khan hon
s0 v6i 6 thang dau nam. Lam tot cong tac tim kiém don hang quy I1II dam bao doanh
thu May dat 186 ty dong. Phong Ké hoach XNK May luong hét nhiing kho khan do
anh hudng tinh hinh chinh tri bién dong do Trung quéc dit gian khoan Hai duong 981
trai phep trén lanh hai cua Viét Nam, dan dén viéc cung Gmg nguyén phu liéu nhap
khau tir Trung quoc bi cham so véi ké hoach. Phéi hop v6i nha may May trong viée
dap umg cac yéu cau thiét bi, k¥ thuat phirc tap hon dé co6 thé nhan mot s don hang ¢
gia tri cao, tiép tuc bam sat va linh hoat trong viéc giao dich chao gia voi cac khach
hang dé nhén thém don hang, nd lyc tim kiém khach hang FOB méi.

Nha may May tip trung nha may tap trung chi dao khic phuc ngay nhiing ton tai
vé cong tac quan 1y, nang suat lao dong thap, tai ché nhiéu dic biét 1a van dé kiém soat
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chat lugng. Khong duoc ting ca, ting gid vuot qua qui dinh cho phép va phai dugc
CBCNYV thau hiéu.Chu trong hon viéc dao tao CBCNV lam viéc theo quy trinh, nang
cao k¥ ning tay ngh¢, thay doi tu duy lam viéc dé nang cao nang sudt, chét lugng san
pham moi truong lam viée sach s€, gon gang, ngan nap theo trat ty. Lam t6t cOng tac
chuan bi san xuit nham tao duoc co s& dong bd cho ca quy trinh. Tiép tuc day manh
thi truong trong nudc, c6 phuong an gioi thiu hinh anh, san pham cuia Cong ty rong
rdi v6i nhitng mau md quan 4o da dang, dap Gmg thi hiéu ngay cang cao cta ngudi tiéu
dung.

4.4 Vé cong tac diu tu:

Thuc hién chi dao cua Tap doan, quy III nim 2014 Cong ty tiép tuc trién khai
cac du an thiét bj Soi, Dét Nhudm dén hét nim 2014 véi tong muc 106, 21 ty dong.

4.5 V@ co ciu to chirc by may quin 1y va cong tic quan Iy ngudn nhén lyc:

a) V& co cdu td chirc bd may quan lIy:

- T6 chirc sép xép lai bd may quan Iy dam bao yéu cau phat trién cua Cong ty,
theo hudng chia nho va 6n dinh bé may quan 1y timg nha may May. Giao trach nhiém
cho 6ng Pham Gia Dinh — Giam d6c Diéu hanh t6 chirc thyc hién phuong 4n, dé mo
hinh nay vao hoat dong chinh thurc tir 01/10/2014.

- Sap xép lai phong Ké hoach xuit Nhap khau May phu hop mé hinh quéan 1y
moi. Giao trach nhiém cho 6ng Nguyén Thanh Ty - Truéng phong KHXNK May to
chtre thuc hién phuong 4n, dé mé hinh nay vao hoat dong chinh thirc tir 01/10/2014.

- Phong QC tiép nhan thém bd phan Cong nghé May. Giao trach nhiém cho éng
Nguyén Cao Cudng - Pho phong, phu trach phong QLCL t6 chirc thue hién phuong an,
phu hop vé1 mo hinh quan 1y maoi.

- Sép xép lai xi nghiép Co Dién. Giao trach nhiém cho 6ng H6 Vin Dién — Pho
Téng Giam dbc t6 chirc thyc hién phuong an.

b) Vé c6ng tac quan ly nguon nhan lue:

Theo dé nghi cua Nguoi dai dién phan vén cua Tap doan tai Cong ty CO phan
Dét May Hué, sau khi c¢6 ¥ kién cua Tap doan, Hoi dong quan tri xem xet nhat tri voi
dé nghi b6 nhiém thém cac chitc danh Giam déc Diéu hanh dé chuan bi nguon can bd
linh dao quan 1y va cho tién hanh cac budc tiép theo theo quy trinh bd nhiém can bd
cua Tap doan Dét May Viét Nam.

5. Xir Iy truy thu vé thué 2013

Tong Giam ddc trinh bay noi dung To trinh s6 745/TT-DMH ngay 25/07/2014
vé phuong 4n tai chinh xu 1y cac khoan truy thu thué nim 2013. crQua két qua thanh
tra dd phat hién ké khai thiéu thué nha thau trong du tu chiéu sdu Nha may Soi, mot
s6 khoan hach toan chua phu hop dan dén phai diéu chinh 1am ting thém khoan thué
phai nop ( bao gdm ca tién phat ) theo quy dinh cua Nha nudc.

Theo dé nghi cia TGD, HPQT théng nhét can ddi lgi nhuan sau thué 2013, doi
v6i cac khoan ndp ngan sach phat sinh, s6 con thiéu s& 1iy tir quy du phong tai chinh
dé bu dép, cu thé nhu sau:

- S6 tién truy thu thué 3.044.624.764 déng: Léy lo1 nhuan nam 2013 do thanh tra
phat hién dé bu dép;

- S6 tién phat do ké khai thiéu va 13i cham nop 2.161.185.247 ddng, gom:

+ S tién 1.667.052.659 ddng duoc lay tir loi nhuan nam 2013 do thanh
tra phat hién;
+ Sb tién 494.132.588 dong dugc dicu chinh tir quy du phong tai chinh.
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Nhu vay, téng s6 tién xur 1y cho viéc truy thu thué, phat ké khai thiéu, phat cham
nop la: 5.205.810.011 ddng ( Bang chit: Nam ty hai tram 1é nam triéu tam tram muwoi
nghin khéng tram mwoi mét dong ), trong @6 1y tir loi nhuan nim 2013 do thanh tra
diéu chinh 1a 4.711.677.423 dong va lay tir quy du phong tai chinh 1a 494.132.588
dong.

Pé nghi Téng Giam ddc kiém diém trach nhiém tap thé va ca nhan co lién quan.
Ké toan truong, Truéng phong chan chinh lai cong tac tai chinh ké toan, nang cao trinh
d6, nang lyc, tinh tuan thu trong cong tac hach toan ké toan, ting cuong kiém soat noi
bo, tranh l3p lai nhiing thiéu sot trén trong thoi gian toi. HPQT s& bao céo Pai hoi
ddng cb dong trong phién hop t4i.

Phin 2. Thao ludn va biéu quyét:

1. Céac thanh vién Hoi dong quan tri Cong ty phat biéu ¥ kién nhét tri voi cac noi
dung cta Chu tich HPQT trinh bay.

2. Biéu quyét: Cac thanh vién Hoi dong quan tri Cong ty biéu quyét thong qua
cac ndi dung cua cudc hop do Chu tich HPQT trinh bay, ty I¢ tan thanh 100%.

3. Bién ban da duoc doc lai cho cac thanh vién Hoi dong quan tri nghe va thong
nhat cung ky tén.

Cudc hop két thuc vao 10 gio 00 phat ciing ngay./.

CHU TQA
CHU TICH HPQT
Pi ky
NGUYEN BA QUANG
THANH VIEN HPQT THANH VIEN HPQT
Pi ky Pi ky
HO NGOC LAN TRAN HU'U PHONG
Noi nhin: THU KY
- 86 GDCKHN;
- TT Luu ky Chung khoan;
- Vu quén 1y phat hanh Uy ban CK Nha nudc; ba ky
- Cuc CBTT cua UB CKNN;
- Cac thanh vién ctia HPQT; B
- Ban Giam ddc Cong ty; NGUYEN XUAN MINH NHAT

- Ban Kiém soat;

- Ké toan truong;

- Bang tai Website: www.huegatex.com.vn;
- Luu: VT, Thu ky HPQT.
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TAP DOAN DET MAY VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Péc lap - Tw do - Hanh phiic
S6:  /NQ-HPQT Thira Thién Hué, ngay 26 thding 07 ndam 2014
NGHI QUYET
HOQP HOQI PONG QUAN TRI

chuyén Cong ty Dét May Hué thanh Cong ty C6 phan Dét May Hué;

25/ 07/ 2014 tai Van phong Cong ty C6 phan Dét May Hué;

Can ctr Quyét dinh sd 169/2004/QD - BCN ngay 09/12/2004 va Quyét dinh sd
2722/QD - BCN ngay 25/5/2005 ctia B6 Cong nghiép (nay la B Cong Thuong)

Can ctr Diéu 16 t6 chutc va hoat dong cua Cong ty C6 phan Dét May Hué;

Can ctir Quyét dinh s6 5202/QP — CT ngay 17/07/2014 ctia Cuc thué Tinh Thira
Thién Hué “Vé viéc xur 1y vi pham vé thué qua thanh tra vi¢c chap hanh phép luat
thue” tai Cong ty C6 phan Dét May Hug;

Can cir Bién ban cong bd ndi dung két luan dot thanh tra thué nam 2013 ngay

Can ctr To trinh s6 745/TT — DMH ngay 25/07/2014 cua Tong Giam dbc trinh
HPQT vé Phuong an tai chinh xtr 1y cac khoan truy thu thué nam 2013;

Cin ctr Bién ban cudc hop Hoi dong quan tri Cong ty ngay 26 thang 07 nim

2014;

diu nim, ty 18 bi¢u quyét tan thanh 100% véi cac chi tiéu cu thé nhw sau:

QUYET NGHI:

Piéu 1: Thong qua Bio cdo danh gia két qua san xuat kinh doanh 6 thang

6 than 6 than £ - A
TT Chi tiéu Dvt dau nilgn dau nz'ugn I;;lh 40?; )h T(g)l/(;;f) T(g ;};o
2013 (1) | 2014 (2
1 ((t;l‘::: ;";liflﬁ hinny | Triéudéng | 625.131,00 | 66831000 | 1.400.000 | 1069 | 477
2 (Tk‘;l"ﬁgng‘;g"\',‘ A“T“)‘ Tri¢u ddng | 630.155,00 | 671.440,00 | 1430-000 | 106,61 46,3
- Soi Triéu dong | 319.111,00 | 337.315,00 | 700.000 105,7 482
- May Triéu dong | 302.720,00 | 326.661,00 | 700.000 107,9 46,7
- Cira hang Triéu dong | 3.300,00 | 4.334,00 10.000 131,3 43,3
-Phé lieu, TL taisan | Triéudong | 5.024,00 | 3.130,00 | 40.000 62,3 7.8
3 | Loi nhuén truéc thué | Triéu dong 18.000 20.000 40.000 111,1 50
4 Kim ngach xuét
khau
- Tri gi4 hop dong 1000USD | 21.367,48 | 22.917,18 | 50.000 107,3 45,8
+ May 1000USD 13.718,41 14.655,64 35.000 106,8 419
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+ Soi 1000USD 7.649,07 8.261,54 15.000 108,0 55,1

- Tri gi4 tinh da NPL 1000USD | 38.055,58 | 38.669,61 | 90.000 101,6 43,0

T May 1000USD | 3040651 | 30.408,07 | 75000 100,0 40,5
+ Soi 1000USD | 7.649.07 | 8.261,54 15.000 108,0 55,1

5 | Kim ngach nhap khéu
- Tri gi4 tinh da NPL 1000USD | 15.337,07 | 14.108,03 | 47.000 92,0 30,0

6 | San phim chii yéu

- Sgi toan by Tén 549700 | 5.83590 12.000 106,2 48,6
- Vi dét kim T4n 580,44 473,98 1.200 81,7 39,5
- San phim may détkim | 1000 sp 6.231,02 | 8.052,32 15.000 129,2 53,7
7 | Nop Ngén sach Tridu dong | 10.772,00 | 12.413,00 | 30.000 115,2 41,4
8 | Tiét kiém Tridudong | 3.249.86 | 4.567,07 | 6.000,00 | 140,5 76,1
9 | Lao dong binh quin Ngudi 3837 3881 3.900 101,1 99,5
10 | Thu nhp binh quéin Pong 4252.883 | 5.015.000 | 5-500.000 | 117.9 91,2

* Cong tac dau tw

Dugc su dong y cua Tap doan Dét May Viét Nam phé duyét cac du an dau tu
nam 2014 voi tong mirc du tu 1a 161 ty dong, trong sau thang dau nim da thuc hién
duoc 54,79 ty dong dé dau tu cac trang thiét bi Soi, Dét — Nhuom, May.

- Pau tu bd sung nang cap nha may Soi: 52,71 ty dong.

- Pau tu bd sung nang cap Tram bién ap 110KV: 2,08 ty dong.

Piéu 2: Thong qua ké hoach sin xuit kinh doanh quy III nim 2014, ty 1&
biéu quyét tan thanh 100%.

- Gia tri san xuat cong nghiép (theo gia hién hanh) 1a: 366 ty dong, dat 26,1% ké
hoach nam 2014.

- Doanh thu: 390 ty dong, dat 27% ké hoach nim 2014.

- Kim ngach xuét khau tinh du 26 triéu USD, dat 29% so véi ké hoach 2014.

- Kim ngach xuét khau thanh toan 1a 14 triéu USD, dat 28% so véi ké hoach
nam 2014.

- Nop ngan sach: ndp du cac khoan ngan sach theo quy dinh 8,7 ty dong.

- Lao dong binh quan: 3900 nguoi

- Thu nhép binh quan: 5.200.000 dong/nguoi.

Piéu 3: Thong qua cac nhiém vu va giai phap trong quy III nim 2014, ty 1&
biéu quyét tan thanh 100%.

3.1 Linh vuc S¢i

Véi muyc tiéu phan dau vuot san luong dé ra trong quy III trén 3.000 tin, dam
bao chét lugng san pham dap tmg yéu ciu cua khach hang, nha may Soi tiép tuc duy
tri cac bién phap nham khéc phuc kip thoi cac dang 16i & cac cong doan, thuc hién tbt
viéc bao tri, bao dudng may theo ding lich xich, thuc hién thay d6i mat hang, nhanh
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giam thoi gian dirng may. Phong Kinh doanh cha dong diéu chinh phwong an san xuét
phu hop véi nang luc Cong ty ciing nhu yéu ciu cia thi trudng, can ddi don hang cho
ndi dia, nd lyc tim kiém don hang so1 xe dé huy dong may, dam bao viéc lam cho
cong nhan nha may Soi, ddm bado mirc doanh thu tiéu thy dat 181,3 ty déng.

3.2 Linh vyc Dét Nhugom

Tiép tuc khai thac thé manh cta Dét Nhudm, ning cao ning suat, dap tng chat
luong, tién d6 cac don hang FOB x4c nhan tir khach hang mé1 OSA, déy nhanh tién d6
1am méu dap Gmg yéu cau cua khach hang qua dé ting luong hang giao dich vé6i khach
hang may, phan dau dat san lugng 363 tin trong quy II1.

3.3 Linh vuc May

Tinh hinh thi truong chung vé don hang may du kién s& con nhiéu khé khan hon
s0 v6i 6 thang dau nam. Lam tét cong tac tim kiém don hang quy III dam bao doanh
thu May dat 186 ty dong. Phong Ké hoach XNK May ludng hét nhitng kho khan do
anh huong tinh hinh chinh tri bién dong do Trung quéc dit gian khoan Hai duong 981
trai phep trén lanh hai cua Viét Nam, dan dén viéc cung tmg nguyén phu liéu nhap
khau tir Trung quoc bi cham so véi ké hoach. Phéi hop voi nha may May trong viéc
dap g cac yéu cau thiét bi, k¥ thuat phirc tap hon dé c6 thé nhan mot sé don hang co
gia tri cao, tiép tuc bam sat va linh hoat trong viéc giao dich chao gia v6i cac khach
hang dé nhan thém don hang, nd luc tim kiém khach hang FOB méi.

Nha mdy May tap trung nha may tap trung chi dao khic phuc ngay nhing ton
tai vé cong tac quan ly, nang suat lao dong thap, tai ché nhiéu dic biét 1a van dé kiém
soat chat luong. Khoéng dugce tang ca, tang gio vuot qua qui dinh cho phep va phai
dugc CBCNV thau hiéu.Cht trong hon viéc dao tao CBCNV lam viéc theo quy trinh,
nang cao k¥ ning tay nghé, thay doi tu duy lam viéc dé nang cao nang suét, chat lugng
san pham moi truong lam vi€e sach s€, gon gang, ngan nap theo trat ty. Lam t6t cong
tac chuan bj san xuit nham tao dugc co sé dong bd cho ca quy trinh. Tiép tuc day
manh thi truong trong nude, co6 phuong an gioi thiéu hinh anh, san pham ctia Cong ty
rong rdi voi nhimg miu ma quan 4o da dang, dap ung thi hiéu ngay cang cao cia
nguoi tieu dung.

3.4 Vé cong tac dau tu:

Thue hién chi dao cua Téap doan, quy III ndm 2014 Cong ty tiép tuc trién khai
cac du an thiét bi Soi, Dét Nhuom dén hét nam 2014 véi tong mic 106, 21 ty dong.

3.5 Vé co cau to chirc bd may quan 1y va cong tic quan 1y ngudn nhan lyc:

a) Vé co' ciu to chirc by may quan ly:

- T6 chure sap xép lai bd may quan Iy dam bao yéu cau phat trién ctia Cong ty,
theo huéng chia nho va 6n dinh bo may quan 1y timg nha may May. Giao trach nhiém
cho 6ng Pham Gia Pinh — Giam ddc Diéu hanh t6 chirc thyc hién phuong an, dé mo
hinh nay vao hoat dong chinh thirc ttr 01/10/2014.

- Sip xép lai phong Ké hoach xuit Nhap khdu May phu hop mé hinh quan 1y
moi. Giao trach nhiém cho ong Nguyén Thanh Ty - Truéng phong KHXNK May t6
chue thyc hién phuong an, dé mo hinh nay vao hoat dong chinh thirc tir 01/10/2014.

- Phong QC tiép nhan thém bo phan Cong nghé May. Giao trach nhiém cho 6ng
Nguyén Cao Cudng - Pho phong, phu trach phong QLCL t6 chitrc thyc hién phuong
an, phu hop v61 moé hinh quan 1y méi.
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- Sép xép lai xi nghiép Co Pién. Giao trach nhiém cho 6ng H6 Vin Dién — Phé
Téng Giam dbc t6 chirc thuc hién phuong an.

b) Vé cﬁng tac quan 1y ngudn nhan lwec:

Theo dé nghi cia Nguoi dai dién phan vén cua Tap doan tai Cong ty Co phan
Dét May Hué, sau khi c6 ¥ kién cta Tap doan, Hoi dong quan tri xem xet nhat tri voi
dé nghi bo nhiém thém cac chire danh Giam doc Piéu hanh dé chuan bi nguon can bo
lanh dao quan 1y va cho tién hanh cac budc tiép theo theo quy trinh bd nhiém can bd
cua Tap doan D&t May Viét Nam.

Piéu 4: HDQT nhét tri théng qua ndi dung phuong an tai chinh xiwr ly cac
khoan truy thu thué nim 2013, ty 1¢ biéu quyét tan thanh 100%

Phuong 4an cu thé nhu sau:

- S6 tién truy thu thué 3.044.624.764 dong: Lay loi nhuan niam 2013 do thanh
tra phat hién dé bu dap;

- S6 tién phat do ké khai thiéu va 13i chdm nop 2.161.185.247 dong, gdm:

+ 86 tién 1.667.052.659 ddng duoc ly tir loi nhuan nam 2013 do thanh
tra phat hién;
+ Sb tién 494.132.588 ddng duoc diéu chinh tir quy du phong tai chinh.

Nhu vy, téng s6 tién xir 1y cho viéc truy thu thué, phat ké khai thiéu, phat cham
nop 1a: 5.205.810.011 ddng ( Bang chit: Nim ty hai tram 1é nam triéu tém tram muoi
nghin khéng tram muwoi mét dong ), trong d6 1y tir loi nhudn ndm 2013 do thanh tra
diéu chinh 1a 4.711.677.423 dong va lay tir quy du phong tai chinh 1a 494.132.588
dong.

Tong Giam déc kiém diém trach nhiém tap thé va ca nhan c6 lién quan. Ké toan
truong, Truéng phong chan chinh lai cong tac tai chinh ké toan, nang cao trinh do,
nang luc, tinh tuan thu trong cong tac hach toan ké toan, tang cuong kiém so4t ndi bo,
tranh 13p lai nhimg thiéu sot trén trong thoi gian téi. HDQT sé& bao cdo Pai hoi dong
cb dong trong phién hop ti.

Piéu 5: Cac thanh vién HPQT, Ban Giam ddc Cong ty, K¢ toan truéng va
Truéng cac don vi triee thude chiu trach nhiém thi hanh Nghi quyét nay./.

TM. HOI PONG QUAN TRI
CHU TICH
Noi nhdn:
- S6 GDCKHN,;
- TT Luu ky Chung khodn;
- Vu quan 1y phat hanh Uy ban CK Nha nuéc; PA KY
- Cuc CBTT cua UB CKNN;
- C4c thanh vién cua HDQT;
- Ban Giam déc Cong ty; . )
- Ban Kiém sodt; NGUYEN BA QUANG

- Ké Toan Trudng,

- Trudng cac don vi truc thudc;

- bang tai Website: www.huegatex.com.vn;
- Luu: VT, Thu ky HDQT.
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TAP DOAN DETMAY VN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Poc 1ap — Tw do — Hanh phic
Sb: 745 /TT-DMH Thira Thién Hué, ngay 25 thang 07 ndam 2014
TO TRINH

(V/v: Phuwong dn tai chinh xit Iy cdc khodn truy thu thué ndm 2013)

Kinh giri: Hji dong quan tri Cong ty c6 phan Dét May Hué

Vira qua Poan thanh tra d3 tién hanh thanh tra viéc chdp hanh phap luét thué
nam 2013 tai Cong ty theo quyét dinh s6 3642/QD-CT ngay 19 thang 5 nim 2014
Cuc Thué Thira Thién Hué.

Qua két qua thanh tra Thué 2013 da phat hién Cong ty ké khai thiéu thué nha
thau nudc ngoai trong dau tu nang cAp Nha may Soi, mot sd khoan hach toan chua
pht hop theo quy dinh cta Nha nudc din dén phai diéu chinh lam ting thu nhap
tinh thué, tang thém s6 thué phai nop dong thoi phat sinh tién phat, 13i cham ndp. S6
liéu cu thé theo quyét dinh sé 5202/QP-CT ngay 17 thang 7 nim 2014 cua Cuc
truong Cuc Thué Thira Thién Hué:

STT Noi dung So tién
I | Truy thu thué (1+2+3) 3.044.624.764
1 | Thué thu nhap doanh nghiép 1.177.919.356

2 | Thué thu nhap doanh nghiép ndp thay nha thau nudc ngoai 1.407.135.802

3 | Thué gia tri gia ting ndp thay nha thiu nudc ngoai 459.569.606

II | Phat do ké khai thiéu (1+2) 2.102.289.279

1 | Phat 01 lan do khai thiéu thué nha thdu nudc ngoai 1.866.705.408

2 | Phat khai thiéu thué Thu nhap doanh nghiép 235.583.871

II | Lii chAim ndp thué Thu nhip doanh nghiép 58.895.968
Tong so truy thu thué, tién phat, 13i cham np

(I+II+I11) 5.205.810.011

( Bang chiv: Nam ty hai tram 1é nam triéu tam tram muwoi nghin khéng tram
muoi mét dong )

Qua vu viéc trén, trach nhiém cta nguoi phu trach cong tac tai chinh ké toan
va ca nhén ¢6 lién quan dén nhiém vy dugc giao ké khai ndp thué trong tuan thi ché
dd chinh sach thué can duoc xem xét, xir ly.
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Can cir diéu 1& va tinh hinh tai chinh cua Coéng ty, kinh trinh phuwong an tai
chinh xtr Iy c4c khoan truy thu thué ndm 2013 nhu sau:
- 86 tién truy thu thué 3.044.624.764 dong: LAy loi nhugn ndm 2013 do thanh
tra phat hién dé bu dap;
- S6 tién phat do ké khai thiéu va 1ai cham nop 2.161.185.247 dong, gom:
+ 86 tién 1.667.052.659 dong duoc lay tir loi nhuan sau thué nim 2013 do
thanh tra phat hién;
+ S6 tién 494.132.588 dong dugc diéu chinh tir quy du phong tai chinh.
Nhu vay, tong sb tién xtr 1y cho viéc truy thu thué, phat ké khai thiéu, phat
chdm ndp la: 5.205.810.011 dong, trong do6 lay tir loi nhuén ndm 2013 do thanh tra
didu chinh 14 4.711.677.423 ddng va lay tir quy du phong tai chinh 1a 494.132.588

dong.

Kinh trinh Hoi déng quan tri Cong ty xem xét quyét dinh.

TONG GIAM POC
Noi nhén:
- Nhu trén; PA KY
- Luu TCKT. i
NGUYEN BA QUANG
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