TLT: General Mandate 2014
On 24/3/2014, Viglacera Thang Long Joint Stock Company announced General Mandate 2014 as follows:

Article 1: Approve financial statement 2013 audited by AASC Auditing Co., ltd, operation report 2013 of Management Board with these main indicators:

	No.
	Indicator
	Unit
	Plan
	Complete
	%Plan/Complete

	1
	Profit before tax
	VND mil.
	1,008
	862
	86

	2
	Depreciation of fixed assets
	VND mil.
	16,133
	18,357
	114

	3
	Receivables
	VND mil.
	26,000
	25,359
	97

	4
	Average income of employees
	VND 1,000/person/month
	5,024
	5,573
	111


Article 2: Approve report of BOD in 2013 and production-business orientation in 2014

Article 3: Approve report of SB on production-business activities in 2013

	No.
	Indicator
	Unit
	Value

	1
	Production output (m2)
	M2
	4,549,626

	2
	Net revenue
	VND mil.
	328,851

	3
	Charter capital
	VND mil.
	69,898

	4
	Payment to State budget
	VND mil.
	6,385

	5
	Average income of employees
	VND 1,000/person/month
	5,573

	6
	Administrative expense
	VND mil.
	11,475

	7
	Opening primary price
	VND mil.
	312,091

	8
	Closing primary price
	VND mil.
	324,322

	9
	Depreciation
	VND mil.
	11,035

	10
	Profit before tax
	VND mil.
	862


Article 4: Approve remuneration for BOD, SB in 2013

· Remuneration for BOD: VND 205 million

· Remuneration for SB: VND 73.5 million

Article 5: Approve production-business plan in 2014 of Management Board

5.1. Main targets:

- Profit before tax:


VND 2,467 million

- Depreciation of fixed assets:
VND 11,163 million

- Receivables:


VND 25,000 million

- Average income:


VND 6,538,000/person/month

Notes:

· Profit before tax in 2014 includes loss from sale of inventory of VND 3,749 billion (406,255m2) and expense of equipment repair of VND 4,149 billion.

· Production operation: Production workshop 1 (02 chains): Suspend operation of chains and organize repair from 29/01 – 23/02/2014. Production workshop 2 (01 chain): Suspend repair from 15/01 – 06/3/2014.

Solutions:

a. Product structure

· Production workshop 1: Focus production on tile products such as 300*450, 300*300, 300*600. In 4/2014, produce Inkjet product

· Production workshop 2: Produce tile 500*500, 600*600 and plate. Organize production of new product: flat plate in Q2/2014.

b. Quality

· Apply standard issued by Viglacera Corporation: TCCS GOL 01: 2013, TCCS GOL 02: 2013

c. Supervision and expense cut-down

· Supervise price, quality and process of importing, exporting materials, products

· Research, experiment new materials and negotiate to reduce price of materials

· Cut down 5% of administrative expense compared to 2013

· Cut down over 10% of financial expense compared to 2013

d. Business cooperation
· Evaluate contracts monthly, quarterly according to products, revenue, cash flow, receivables and payables.

· Make sale plan for inventories.

e. Continue reviewing, streamlining and rearranging labor to improve productivity on each chain; apply advanced management process.
5.2. Investment and big repair of fixed assets in 2014

5.2.1. Investment

- Investment in Inkjet machine

- Investment in dried sharpener

- Investment in generator

5.2.2. Big repair

	No.
	Content
	Self-made
	Hiring
	Total
	Provision (3%)
	Estimate

	
	
	Material
	Labor
	Total
	Material
	Labor
	Total
	
	
	

	I
	Production chain 01
	3,064
	602
	3,666
	3,245
	838
	4,083
	7,749
	232
	7,982

	1
	Coal gas station
	476
	86
	562
	2,439
	639
	3,079
	3,641
	109
	3,750

	 
	Cold kiln 1
	226
	33
	259
	971
	284
	1,255
	1,515
	45
	1,560

	 
	Cold kiln 2
	223
	36
	259
	971
	287
	1,258
	1,517
	45
	1,562

	 
	Hot kiln
	27
	17
	44
	496
	69
	565
	609
	18
	628

	2
	Bone blend
	232
	78
	310
	176
	61
	237
	546
	16
	563

	 
	Feeding system
	32
	18
	50
	61
	15
	76
	126
	4
	130

	 
	Bone grinder
	51
	17
	68
	0
	0
	0
	68
	2
	70

	 
	Spraying dry
	149
	43
	192
	115
	46
	161
	352
	11
	363

	3
	Enamel grinding
	45
	29
	74
	 
	 
	0
	74
	2
	76

	4
	Compressor
	732
	85
	817
	 
	 
	0
	817
	25
	842

	5
	Furnace 1&2
	500
	127
	627
	579
	87
	666
	1,294
	39
	1,332

	6
	Chain 1
	185
	38
	224
	 
	 
	0
	224
	7
	230

	7
	2-floor furnace
	280
	90
	370
	 
	 
	0
	370
	11
	381

	8
	Classifying + edge sharpening
	100
	33
	133
	 
	 
	0
	133
	4
	137

	9
	Supporting equipment
	38
	25
	63
	51
	 
	51
	114
	3
	117

	10
	Grinder under layer
	272
	 
	272
	 
	20
	20
	292
	9
	300

	11
	Roof tiling
	161
	 
	161
	 
	30
	30
	192
	6
	197

	12
	Enamel DC roof
	42
	12
	54
	 
	 
	 
	54
	2
	55

	II
	Production chain 02
	2,180
	286
	2,466
	727
	251
	978
	3,444
	103
	3,548

	1
	Bone blend
	222
	55
	277
	237
	58
	295
	572
	17
	589

	2
	Supporting equipment
	87
	18
	105
	 
	 
	0
	105
	3
	108

	3
	Compressor + drying tunnel
	341
	48
	389
	71
	1
	72
	462
	14
	475

	4
	Enamel grinder + enamel DC
	116
	37
	153
	 
	 
	0
	153
	5
	157

	5
	Furnace + classifying
	495
	117
	612
	418
	82
	500
	1,112
	33
	1,146

	6
	Chain improvement
	341
	12
	353
	 
	 
	0
	353
	11
	364

	7
	Roof tiling
	577
	 
	577
	 
	110
	110
	687
	21
	708

	 
	Total
	5,243
	889
	6,132
	3,973
	1,089
	5,062
	11,194
	336
	11,530


5.2.3. Other investment
- Review, liquidate unnecessary fixed assets

- Implement settlement of construction projects and completed big repair of fixed assets.

5.3. Training activities in 2014

- Make plan and organize to train management staff, improve professional skills, and retrain technical employees.

Article 6: Remuneration for BOD, SB in 2014

According to regulation 230/TCT-HDQT on managing representative of the Corporation in other enterprises and Decision no. 313/TCT-HDTV on amending, supplementing some articles of Representative Management rule in other enterprises.

Article 7: Supplement members of SB

+ Ms. Nguyen Thi Cam Van resigned from SB of Viglacera Thang Long JSC

+ Mr. Phung Van Hai became member of SB of Viglacera Thang Long JSC

Article 8: Approve selection of the Auditor for FS 2014

AASC Auditing Co., ltd was selected to audit financial statement 2014 and quarterly financial statement.

Article 9: Operation of BOD and SB

· BOD had monthly meeting to evaluate operation result of the previous month and assign tasks of the following month.

· SB reported monthly operation result to BOD before 5th date of each month.
Article 10: Approve authorization to BOD, Management Board of the Company:

· Authorize to select staff and employees to join training programs.

· Authorize to approve and deploy investment in assets, big repair of fixed assets and liquidation of unnecessary fixed assets.

· Authorize to approve reports on investment, big repair of fixed assets, investment capital settlement, and settlement of big repair.

· Authorize to decide capital borrowing plan, asset mortgage plan to borrow capital for production, business and investment.

· Authorize to direct operation of production, business and investment activities of the Company.

Article 11: Information disclosure: All information on production-business operation of the Company are uploaded to website: www.viglacerathanglong.com.vn
Article 12: General Meeting of Shareholders approves all reports submitted in the meeting and assigns BOD, SB to deploy contents above.

