TCTY CN XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XI MANG VICEM HOANG MAI Péc 1ap — Tw do — Hanh phiic

Sé: /XMHM-TCKT Hoang Mai, ngay  thang 3 nam 2012

BAO CAO TINH HINH QUAN TRI CONG TY
Quy I niim 2012

Kinh giri: - Uy ban Chirng khoan Nha nwéc
- S¢ Giao dich Chung khoan Ha Noi

I. Hoat dong ciia Hoi dong quan tri:

- Céc cudc hop truc tiép cua HDQT:

X ‘n S0 buoi . 1~ | Ly do khong
STT Thanh viéen HDQT Chikc vu th:l(i)lpdu Ty 1€ tham dr

1 | Ong Ta Quang Biru Chu tich HBDQT 2 . 100%
2 | Ong Nguyén Truong Giang | Uy vien HPQT | 2 | 100%
3 | OngDing Tang Cuong | Uy vien HDQT | 2 | 100%
4 | Ong Hoang Xuan Vinh Uy vien HDQT | 2 100%
5 | On | Uyvien HPQT| 2 | 100%
6 [ Uyvien HPQT | 2 | 100%

Ban cong tac, uy

7 | Ong Pham Hoanh Son | Uy vien HDQT| 2 | 100% Ig‘;;‘;ﬂ"rfgigg

Giang

- Ngoai ra Hoi dong quan tri da to chic 01 cudc hop khong truc tiép theo hinh thic
lay ¥ kién bang vin ban dé thong qua cac Quyét nghi.

- Hoat dong giam sat cua HDQT ddi voi Ban Giam doc: Can cir quyén han, nhiém
vu dugc phap luat va Piéu 1é Cong ty quy dinh, trong Quy 1 nam 2012 Héi dong quan
tri da t6 chirc 02 cudc hop truc tiép vao ngay 15/01/2012 va ngay 01/3/2012. Cac cudc
hop truc tiép ngoai mot s6 nodi dung vé cong tac dau tu, cong tac nhan sy cudc hop
ngay 15/01/2012 cua Hoi dong quan tri danh gia kiém diém viéc thuc hién ké hoach
san xuét kinh doanh nam 2011 va dé ra muc tiéu SXKD Quy 1/2012; cudc hop ngay
01/3/2012 Hoi déng quan tri ban thao thoi gian to chirc Pai hoi ¢6 dong thudng nién
nam 2012, ndi dung chinh trinh Pai hdi déng cd dong tai Pai hoi thuong nién nam
2012 va quyét dinh cic van dé thudc tham quyén ctua Hoi dong quan tri. Hoi dong

|



quan tri ciing dd to chtc 01 cudc hop khong truc tiép theo hinh thirc 1ay ¥ kién bang
van ban dé thong qua quyét nghi.

II. Cac nghi quyét ciia Hoi dong quan tri:

STT | S0 Nghi quyét| Ngay Noi dung

- Thong qua két qua san xuét kinh doanh nim
2011 va dé ra ké hoach san xuat kinh doanh
Quy [/2012.

- Théng nhét phé duyét ké hoach dau thau mot

1 | 01/NQ.HDPQT | 15/01/2012 s6 goi thau tu van Dy 4n day chuyén 2 nhj
may Xi mang Vicem Hoang Mai va phé
duyét ndi dung ho so yéu cau géi thau tu van
1ap du an dau tu, Du an day chuyén 2 nha
may Xi mang Vicem Hoang Mai.

- Mot s6 cong tac vé to chirc nhan su.

- Thong qua chu truong nghién ctru khao sat

dia hinh phuong an dat vi tri nha may chinh
2 02/NQ.HPQT | 23/02/2012 day chuyén 2 nha may Xi ming Vicem
Hoang Mai tai khu vuc Bic Théng — Xa Tan

Thang — Huyén Quynh Luu — Tinh Nghé An.

- Théng nhat thong qua thdi gian t6 chirc, ndi
dung chinh ctua Pai hoi c6 dong thuong nién
nam 2012 va phuong an phan chia lgi nhuan du
kién nam 2011.
- Théng qua Pinh muic kinh t& k¥ thuat nim
2012.

- Cong tac nhan sy; BO nhiém trudng phong ké

3 | 03/NQ.HDQT | 01/03/2012

hoach va Quéan déc Xuong Clinker.
- Thong qua chi truong dau tu diy chuyén san

xuat voi.

II1. Thay doi thanh vién Hgi dong quan tri: Khong
IV. Giao dich ciia ¢6 dong ndi bd/ cd dong 16m va ngudi lién quan:
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Nguoi thuc Qua;n l}@ So o pl}neu ‘s0' So €0 ph}(.eu §0 Ly do tang,’ giam
A < . | VO cO dOong hiru dau ky hiru cuoi ky (mua, ban,
STT | hién giao Asd Ay R O X X X X<
.dich ndi bg/c6 | So co TV 18 S0 co TV I8 chuyén doi,
i dong lé6n | phiéu yie phieu yle thwéng...)
Vo ong -Mua c6 phiéu
Nguyén trong ky 50.000
p | BuiThi b Trudng 5, 666 10,0420 | 60.000 | 0,083% | SO Phieu,
Tho Giang, -Ban c06 phicu
Giam doc trong ky 20.000
Cong ty co phicu
V. Céc van dé can lvu y khac: Khong
Noi nhan T.M HOI PONG QUAN TRI
- Nhu trén, CHU TICH
- HbQT,
- Luu TCKT,VT.
TA QUANG BUU



